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SUMMARY OF QUALIFICATIONS: 
 
Forty-three years of administrative experience in state juvenile correctional and 
private non-profit agencies as senior manager and chief executive. 
 
PROFESSIONAL EXPERIENCE 
 
1994-Present Executive Director  
 Council of Juvenile Correctional Administrators (CJCA) 
 
 Founder and director of national non-profit organization 

representing chief executive officers of state juvenile 
correctional agencies.  Manage daily operations, budget and 
planning and relationships with national juvenile justice 
organizations.  

 
2010 –2014  Program Director 
 National Center for Youth In Custody (NC4YC) 
 NC4YC is a national training and technical assistance center 

sponsored by the U.S. Department of Justice, Office of 
Juvenile Justice and Delinquency Prevention and co-directed 
by CJCA and the National Partnership for Juvenile Services. 
Duties include overseeing national operations for the Center; 
responsibility for working closely with the Center’s partners, 
including OJJDP and the NC4YC Working Group to achieve 
the Center’s mission and vision and directing activities 
aligned with the goals of the Center.  



 

 

 

 
1996-Present Principal 
   Loughran and Associates, Winchester, Massachusetts 
 
 Provide consulting to juvenile justice systems and agency 

executives to solve today’s problems with evidence-based 
solutions. 

 
 
1993-1996 Director, National Juvenile Justice Project 
 Robert F. Kennedy Memorial 
  
 Managed national juvenile justice reform initiative funded by 

several foundations, federal, state and municipal 
governments.  Project sites included: Connecticut, Los Angeles 
County, Maryland, Nebraska, Wayne County, MI, and 
Washington, D.C.   

 
1985-1993 Commissioner  
 Massachusetts Department of Youth Services 
  
 Responsible for the management and direction of the state’s 

juvenile correctional agency with a budget of $60 million, 
600 state employees, 1,300 private agency employees and 
custody of 2,000 offenders.  In 1989, the National Council on 
Crime and Delinquency declared DYS the most cost-effective 
juvenile justice agency in the country, with the lowest 
recidivism rate. 

 
1980-1985 Deputy Commissioner 
 Massachusetts Department of Youth Services 
 
 Chief operational officer for the state’s juvenile correctional 

agency; managed Bureau of Administrative Services, Facility 
Operations, Community Services, Support Services and 
Training. Administered $40M service delivery system.  

 
1977-1980 Director, Program Management Services 
 New York State Division for Youth 
  
1975-1977 Director, Long Term Treatment Unit,  
 Bronx Children’s Psychiatric Center 
  



 

 

 

 Planned and directed an innovative program for 20 
emotionally disturbed adolescents.  Administered federal 
grant of $1.8 million. 

 
1970-1975 Director, J. Stanley Sheppard Youth Center 
 New York State Division for Youth 
 
 Responsible for the operation of a community-based 

residence for 30 male adolescents in New York City.  
Supervised and trained staff in care and treatment of 
delinquent and pre-delinquent youth 

 
EDUCATION:  MA Religious Education, Fordham University, Bronx, New 

York, 1968 
 
 MA Divinity, Mary Immaculate College, Northampton, 

Pennsylvania, 1967 
  
 BA, Mary Immaculate College, Northampton, PA, 1963  
 
 AA, Saint Joseph’s College, Princeton, New Jersey, 1959. 
  
 
BOARD OF DIRECTORS:  
 
 Community Solutions, Inc. Windsor, CT 2003 – present  
 
 Robert F. Kennedy Children’s Action Corp, Boston, MA  
 2011  - present  
 
PROFESSIONAL MEMBERSHIPS: 
 
 American Correctional Association, Chairman 
 Juvenile Detention Committee, 1988-1990 
 
 Correctional Association of Massachusetts,  
 1992-Present 
 
PUBLICATIONS:  
 
 Guarino-Ghezzi, S., and E. Loughran (2004). 
 Balancing Juvenile Justice. New Brunswick, NJ 
 Transaction Press. 
 



 

 

 

 Loughran, E.J., “How Do We Make Sense of Changing 
 Juvenile Crime”; Corrections Management Quarterly, 
 Volume 1, No. 1, 1997. 
 
 Loughran, E.J., and S. Guarino-Ghezzi (1995). 
 “A State Perspective.” In Managing Delinquency Programs 

That Work, ed. A. Goldstein and B. Glick, Laurel, Maryland: 
American Correctional Association. 

 
CONSULTING: 
 
California Department of Corrections and Rehabilitation, Division of Juvenile 

Justice 
Connecticut Department of Children and Families 
Delaware Department of Services for Children, Youth and their Families, Youth 

Rehabilitative Services Division 
Franklin County, OH Juvenile Court Administration 
Los Angeles County, CA Probation Department 
Louisiana Office of Youth Development 
Maine Department of Corrections, Juvenile Services 
Maryland Department of Juvenile Services 
Nebraska Department of Health and Human Services, Office of Juvenile Services 
New Hampshire Department of Health and Human Services, Division for 

Juvenile Justice Services 
New Jersey Juvenile Justice Commission 
Ohio Department of Youth Services 
Pennsylvania, Bureau of Juvenile Justice Services 
Rhode Island Department of Children, Youth and Families 
South Carolina Department of Juvenile Justice 
Washington State Juvenile Rehabilitation Administration 
 
PROJECTS: 
 
Arkansas Division of Youth Services 10-Year Master Plan 
City of Philadelphia Youth Facility Replacement Plan  
Nebraska Office of Juvenile Services Master Plan  
New Hampshire Division for Juvenile Services Facility Replacement Plan 
Ohio Department of Youth Services Review Team 
Virginia Department of Juvenile Justice, Master Plan  
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 Edward J. Loughran is the first and founding executive director of the 

Council of Juvenile Correctional Administrators (CJCA), a national 

organization of youth correction chief executive officers formed in 1994.  

CJCA is dedicated to the improvement of juvenile correctional services and 

practices and to the development of leadership within juvenile justice.  

  

Prior to CJCA, Mr. Loughran served as the commissioner of the 

Massachusetts Department of Youth Services (DYS) from 1985 to 1993, 

following five years as deputy commissioner.   During his tenure, the 

National Council on Crime and Delinquency reported that Massachusetts 

DYS was the most cost-effective youth corrections agency in the country, 

with the lowest recidivism rate. 

 

 Before coming to Massachusetts in 1980, Mr. Loughran spent 10 

years with the New York State Division for Youth as a program director for 

juvenile offenders and administrator in the agency’s central office.  

 

 A frequent lecturer and writer on topics of juvenile justice, Mr. 

Loughran teaches at Suffolk University in Boston.   He has served as a 

consultant to a variety of juvenile justice agencies throughout the country.  

He co-authored a book:  Balancing Juvenile Justice. 

 

He is member of the American Correctional Association and a 

member of the Correctional Association of Massachusetts. 

 

 Mr. Loughran holds a bachelor’s degree from Saint Joseph’s College 

and graduate degrees from Mary Immaculate College and Fordham 

University. 

 

 
 
 

  


