
FORUM
The DJJ

Where DJJ employees gather to stay 
informed and celebrate our victories      January 2016

Leading 101
Three Levels Of Instruction Will Help
Anyone Wishing To Be A Great DJJ Leader

With DJJ’s transformation now well underway, DJJ’s Director 
of Training and Development Patrick Bridge figures there’s no 
better time to create a brand new cohort of leaders to help guide 
the agency into a bright future.

But the new Leadership Development Program, to be 
launched in April at the DJJ Training Academy, is not just for 
managers, Bridge says:  It’s for any DJJ employee who wants to 
take a leadership role at whatever level they may work.

“At this time of change, this is a great opportunity to learn how 
it all fits together, regardless of whether you are a veteran or a brand 
new employee,” he says. “Over the years, we’ve had many instances 
in which we have put people in leadership positions without giving 

them the tools to be successful, then we wonder why they 
fail. It’s a situation common to many large, fast-paced 

organizations, and it’s something we recognized we 
needed to do a better job of addressing.”

The program has been developed in partnership 
with the Community College Workforce Alliance 
(CCWA). About a year ago, Joanne Even, Client 

Solutions Manager with CCWA, first began exploring 
the concept of a training curriculum that was tailored 

specifically to DJJ.  She and CCWA Adjunct Faculty Member 
Lorie Gambill met with Leadership Development Program 
Manager Vickie Virvos and Program Supervisor Jerri Smith to 
“study policies, procedures, organizational charts ... really get to 
know the ‘DJJ way,’ ” says Gambill. “We wanted to make sure the 
mission and vision of the agency were sprinkled throughout all 
levels.”

     (See “Leading,” page 2)

Above: Leadership 
Training Program 
Manager Vickie Virvos, 
left, and Training Program 
Supervisor Jerri Smith will 
oversee the administration of 
the program. Left: Consultant 
Lorie Gambill, left, and Client 
Solutions Manager Joanne 
Even of the Community College 
Workforce Alliance will help 
DJJ implement the Leadership 
Development Program starting 
in April.  

Strategic – Trains leaders at the executive staff level.
Frontline – Trains new employees who are supervisors, newly assigned supervisors, as well as 
employees aspiring to be leaders at the middle management level.  
Emerging – Trains new employees and newly-assigned supervisors the basics of effective leadership.
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Essential Skills For Caseworkers

From left:  Linda Thurston, Intake Officer, CSU 14–Henrico; 
Mikki Pleasants, CSU 14 Probation Officer Senior; George 
Peoples, Reentry Advocate; Nana Sarfo-Kantanka, CSU 14 
Probation Officer Senior; Sasha Davenport, Reentry Advocate; 
Takita Brown, CSU 14 Intake Officer; Lesley Hull, Reentry 
Advocate; Elizabeth Jones, Reentry Specialist.

Youth Connections Resource Fair 
Provides DJJ Strong Networking

Those who attended the fifth annual Youth Connections 
Resource Fair, held recently at the Henrico County Training 
Center, learned about mentoring and other volunteer 
opportunities at DJJ from Reentry staff. The open house, 
sponsored by the Capital Area Youth Workforce Transition 
Council, provides an opportunity for professionals who 
work with youth to network with each other and learn more 
about resources in the greater Richmond area. 

“The biggest benefit from participating in the event 
is the opportunity for the collaboration of state and 
community agencies who serve at-risk youth that will help 
ensure awareness of services,” said DJJ Transition Specialist 
Coordinator Melissa Smith. “It also is an opportunity for DJJ 
to form partnerships and relationships with other service 
providers of at-risk youth.”  

The following DJJ employees recently completed the 
Essential Skills For Caseworkers Class at the Virginia 
Public Safety Training Center:

Top row, from left: Maxwell Strigle, Kristin Pheasant, 
Shawne Alston, Christopher Laxton, Ryan Rowinski, Marc 
Booker, Jaron Thorpe, Roderick Trent, James Stewart, 
Clevon Belfield, Niesha Witcher, Shretta Ford, Benjamin 
Bell, Michkala DeForest.  Bottom row, from left: Sheraffaz 
(Sher) Reed, Erica Yalowitz, Daziah Richard, Alexis Brown, 
Jessica Cabrera, Allison Ames, Cailtlin Hylton, Adjunct 
Instructor Teresa Moore, Trevene Moody, Paradise Paul.

After three months of intensive research, the team arrived 
at three levels of training that will offer leadership skills to 
any DJJ employee, regardless of their position or tenure: 

Strategic – This series is specifically designed for employees 
who are currently serving in a senior-level leadership role in 
which they have day-to-day operational oversight, as well as 
strategic (long-term visionary) responsibilities. Examples of 
courses offered at this level include Building Organizational 
Trust, Motivating Employees for Optimal Engagement, and 
Navigating Difficult Conversations.

Frontline – Designed for employees who are supervisors, 
newly assigned supervisors, as well as employees aspiring to 
be leaders at the middle management level. Courses include 
Decision-Making: Overcoming Doubts and Dilemmas; 
Conflict Resolution: Improving Workplace Relationships; 
and Speak Like A Leader: Communication Skills For 
Emerging Leadership.

Emerging – This is the level for any DJJ employee not 
yet in a leadership role, but wishing to groom him/herself 
as a future leader. Featured sessions include Leadership 
Dynamics, Team Roles and Responsibilities, and Diversity 
Awareness.

When the program officially begins in April, Even and 
Gambill will be on hand to ensure a smooth startup.  Once 
the program is well underway, Virvos and Smith will assume 
the day-to-day administration of the training. 

“The ongoing transformation taking place at DJJ was 
very much on our minds as we developed this curriculum,” 
Virvos said. “There is something for everyone to benefit from.  
We are grateful to Dr. Lisa Floyd and the Education Division 
for recognizing the value of the program and working closely 
with the Training Academy to help make it a reality.”

Patrick Bridge invites all DJJ employees to investigate the 
program, which he predicts will be unlike any other training 
program they have experienced. “These sessions will not be 
an instructor standing in front of a classroom and delivering 
a lecture,” he says. “The sessions at all levels will be very 
engaging and filled with many hands-on activities. My hope is 
that everyone will take advantage of this rare opportunity to 
develop leadership skills targeted specifically for success at DJJ.” 
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Wellness Group To Encourage Employee Health

Cucumber Smoothie
This yummy cucumber smoothie has the health benefits of 

cucumbers along with the fat burning qualities of Greek yogurt.
• 2 small cucumbers – the seedless variety is the best choice
• 6 ounces Greek yogurt
• 2 teaspoons honey or agave nectar – for sweetening
• 3 mint leaves
• Juice from ½ of a lime
• 3 ice cubes
• Pinch of black pepper

Pomegranate Berry Smoothie
You’ve probably heard about how pomegranate is good for you. 

This smoothie offers a healthy, fat-burning snack that is good any time 
of the day.

• 1½ cups of frozen berries – again you can use any berries that 
you want or mix them up

• 1 cup pomegranate juice – unsweetened
• 1 pomegranate
• 1 ounce whey protein powder
• 1 tablespoon honey
• You can also add a banana if you are not particularly fond 

of the taste of pomegranate. The banana taste will overpower the 
pomegranate.

Tropical Smoothie
If you just can’t get away to that tropical island, you can still 

enjoy a smoothie that tastes like it came from there. For the Tropical 
Smoothie, you will need:

• 6 ounces fat free Greek yogurt
• ¾ cup coconut milk
• 1 banana
• 1 cup spinach
• ¾ cup fresh pineapple cubes
• 4 or 5 ice cubes
• 2 tablespoons shredded coconut

Kale, Cucumber, and Pineapple Smoothie
Here’s a pleasing combination for a green smoothie — kale and 

pineapple, with the added cleansing benefit of cucumber.
• 1 cup diced fresh pineapple
• ½ medium or 1 small sweet apple
• 4-inch piece cucumber (leave peel on if unwaxed)
• 3 to 4 kale leaves 
• 2 tablespoons chia seeds, optional
• 1 cup mango or pineapple juice

Any of these can be made in the morning, and saved for lunch!  
Combine all ingredients (minus ice and protein mix) in a container and 
place in freezer or refrigerator. At lunchtime, pour into blender, add ice 
and protein, mix on high speed until well blended then drink immediately.

GREEN SMOOTHIE RECIPES

DJJ is a participating agency on the Virginia Task Force 
on Nutrition and Obesity.  This task force is seeking to 
develop policies that will help Virginia become the healthiest 
state in the country.  Member agencies are encouraged to 
implement wellness initiatives and share their progress with 
the task force at large.  

To meet this need, DJJ started a wellness group that has 
been meeting to plan various initiatives to improve employee 

Green smoothies have many health benefits, and can 
include spinach, lettuce, kale, and collard greens; for the 
more advanced green smoothie drinker, you can also add 
parsley, dandelion greens, watercress–really, any leafy green 
veggie your palate can handle, and enjoy. Bananas, apples, 
pears, avocado, and mango are great companions in these 
beverages. Here’s why a smoothie a day is a good idea:

1. Pure nutrition. The amount of vitamins you’ll get 
depends on the fruits and vegetables you choose for the 
smoothie. However, most fruits and vegetables are high in 
vitamins A and C. 

2. Much healthier than fruit or vegetable juices. 
When juices are extracted, you get vitamins and minerals 
but no fiber. However, smoothies are made using the whole 
fruit/vegetable, so you get all the fiber in your drink.

3. A great way to eat your veggies without even realizing it. 
4. Easy and quick to make. The only equipment you 

need is a blender.

5.  Inexpensive! 
6. Provides lasting source of energy. Fruits are a 

good source of energy, but eaten alone will only provide 
short bursts of energy (they contain lots of sugars, which 
are quickly metabolized). Because of their high content of 
veggies, green smoothies have a balanced sugar content.

7. Low in calories but very filling. Because they 
contain high amounts of water and fiber, they’ll make you 
feel as if you just ate a full meal.   

8. Easy to digest. Because they’re already blended and 
liquefied, smoothies are quicker to digest. 

9. Will keep you hydrated. Although one should 
drink at least eight glasses of water a day, experts believe 
most people don’t drink even half that amount. One 
reason: many people simply don’t like the taste of plain 
water. If that describes you, just add more water to the mix 
as you prepare your smoothie. 

10.  A good way to get kids to “eat” their vegetables.

wellness at DJJ.  The wellness group will publish one wellness 
article in each DJJ Forum, to be paired with a “lunch-and-
learn” meeting at the central office. 

Facility and Court Services Unit staff interested in 
participating as part of the wellness group and starting 
initiatives at their work location should contact Mark 
Murphy, Director of Health Services, after getting approval 
from their supervisor. 
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djj NeWs BriefS

CSU 11–Petersburg

CSU 2A–Accomac
CSU 2A recently held its first staff retreat on Chincoteague Island. 
Standing at left, Shermaine Wright; kneeling front, Lorie Guardi. 
Front row, from left: Sharon Duer, Faith Lewis, Glynis Savage. Back 
row, from left: Christopher Laxton, Ann Webb, CSU 2A Director 
Erica Lawson, Jillian Yunker, and Laurel Sterling. 

It started as a simple question from CSU Director 
Katherine Grimm to the staff of CSU 3–Portsmouth: “Do 
you want to collect some school supplies for our clothes 
closet?”  The reply was yes – but it didn’t stop there.  They 
wanted to adopt a school and get supplies for that school. 
Under the leadership of Intake Officer Deniece Artis, teams 
were formed and selected Parkview Elementary School in 
Portsmouth. Each item on the school list was given a point 
value and the team with the highest points would have 
bragging rights.  The CSU celebrated their success with ice 
cream and cake after the winners were announced. Several 
staff members delivered the school supplies to Parkview 
Elementary. Principal Gwendolyn Watkins accepted the 
donations and then invited the CSU to continue their work 
with the school by reading to the children, helping with a 
field day and presenting on career day.

From left: CSU 3 Probation Officer Valarie Jordon-Hunter, Parole 
Officer Daryl Potts, Intake Officer Deniece Artis, Office Services 
Assistant Neka Thorne, Supervisor Marc Crippen, CSU 3 Director 
Katherine Grimm, Probation Officer Emily Boyd, Probation 
Officer Senior Priscilla Boggs, Supervisor Valencia Woods, Office 
Services Assistant Ann Riddick, and Parkview Elementary Principal 
Gwendolyn Watkins.

CSU 3–Portsmouth

Last year, CSU 11–Petersburg and VJCCCA staff 
decided to begin the holiday seasons by giving from “our 
hearts” to “their homes” by selecting a family from their 
caseload to receive a basket of food items (perishable 
and non-perishable) that have been donated by the staff.  
The families are notified, and the food delivered to their 
homes. Staff from offices in Dinwiddie, Amelia, Powhatan 
and Nottoway counties all donated food during both the 
Thanksgiving and Christmas holidays.

Front row, from left: CSU 11 Office Services Supervisor Shannon 
Wilson, Office Services Assistant Katressa Tabon, Parole Officer Senior 
Maurice Jackson, Probation Officer Marilyn Crute, Surveillance 
Officer Laquanda Pender. Back row, from left: Probation Supervisor 
Tracy King, Probation Officers Tracey Lewis and Michael Jones, Trial 
Release Officer Iyesha Benjamin, and Transitional Parole Officer 
DeLando Gales.

CSU 23–Salem staff recently made their 
own costumes and appeared at the local 
Chick-Fil-A restaurant in appreciation 
of its donation of food as a reward to 
kids who perform well on probation. 
Back row, from left:   Jessica Webb, CSA 
Coordinator; Cyndi Richards, Mental 
Health Specialist; Kimberly Lee, Senior 
Probation Officer; Kelsey Meador, 
Intern.  Middle row, from left: Rosemary 
Walker, Probation Supervisor, and 
Tracey Buzzo, VJCCCA.  Kneeling in 
front:  Cameron Doyle, VJCCCA.

CSU 23–Salem
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Training Unit Vets Recognized

Above: More than 40 CSU 31-Manassas employees, friends and family gathered 
to deliver $8,000 worth of food items to needy families. Left: Program co-founder 
James D. Rankin Jr., retired CSU 31 director; Saranna Rankin; CSU 31 Director 
Jeff Homan; Jo Leonard, CSU 31 Supervisor Ellen Patterson, program co-founder 
Lester Leonard, retired produce manager with then-A&P Grocery.

CSU 31–Manassas conducted its annual Food Baskets 
Project for its CSU families in need. This program began 41 
years ago under the direction of retired CSU Director James 
Rankin and retired A&P Produce Manager Lester Leonard.  
At that time, there were approximately six families who 
needed assistance. This program has grown steadily over the 
years to serve 64 families in 2015. 

More than 40 current and former CSU employees, family 
members, volunteers from public agencies and the private 
sector ranging in age from 4 to 94 met at the Shoppers Food 
Warehouse and participated in shopping and bagging the 
food baskets. Twenty teams set out to deliver all the food. 

This year’s grocery bill was over $8,000, and the money 
was raised through fundraisers and private and corporate 
donations. Family sizes ranged from three household members 
to 12 in a home. Each family received about 30 different 
items in each “basket” to include a ham, turkey, potatoes, 
various canned fruit and vegetables, flour, sugar, bread, milk, 
eggs, stuffing, cereal, cheese, peanut butter, soft drinks, and 
macaroni and cheese plus many additional food items.  

Most of CSU 31’s volunteers come back every year and 
always look forward to the next year.  It is a wonderful team 
effort that truly reminds us what the holidays are all about: 
helping others.

40 Years Later, CSU 31–Manassas Still Brightening Needy Families’ Holidays

The Human Resources staff at the Virginia Public Safety Training Center 
recently sponsored an event in which veterans who work in DJJ’s training 
unit and for the VPSTC were recognized for their service. In addition to 
refreshments, each received a certificate of appreciation and 16-month 
calendar denoting many well-known American monuments and landmarks. 
From left: Executive Secretary Frances Brumskill, Training Program 
Manager Maurice Johnson, VPSTC Building and Grounds Superintendent 
Brad Wilcox, VPSTC Master Plumber Paul Ennas, Training Coordinator 
Daniel Lawson Jr., Institutional Training Officer James Wallace. Not 
pictured: VPSTC Took Key Tech Tony Sharp, VPSTC Trades Tech William 
Washington, and Institutional Training Officer Alton Sturdifen.
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Promotions
Jill Becker is the new Director of 

Special Education and Gifted Programs. She 
started her career as a recreation therapist 
after receiving her bachelor’s degree 
from Shepherd College. She continued to 
serve disabled adults in the community 

for 10 years as the Director of Residential Services for the 
Washington County ARC and earned a master’s degree in 
business administration from Frostburg State University.    She 
entered her career in public education as a special education 
teacher and taught students with disabilities in Florida, West 
Virginia, and Virginia.  She received her education specialist 
(EdS) degree from the University of Virginia where she also 
secured an endorsement in administration and supervision.  
While with the public schools, she served as director of pupil 
personnel services and special education, assistant director of 
pupil personnel, director of alternative education, assistant 
principal, and special education specialist.

Jill Becker
Joyce Green

Joyce Green was promoted to Director 
of CSU 22–Rocky Mount. She began her 
career with Hughes Memorial Home as a 
child care worker and was later promoted to 
a program supervisor there.  She also worked 
at Piedmont Community Services where 

she served as a mental health counselor in Martinsville.  In 
1987 she joined CSU 22 as a part-time intensive supervision 
probation officer, moving to a full time probation officer in 
July, 1989.  She was promoted to Probation Supervisor in 
2006. She is a graduate of Lenoir-Rhyne College in Hickory, 
NC, with a major in sociology and a minor in psychology.

Ellen Madison is the new director 
of CSU 8–Hampton, succeeding Michael 
Morton who was promoted to Regional 
Program Manager for the Eastern Region.  
Ms. Madison has worked at CSU 8 since 
1979. During that time she has served 

as probation officer (8 years), senior probation officer/
special programs coordinator (21 years) and probation and 
diagnostic supervisor (7 years).  She has been the primary 
speaker for the nationally acclaimed “Every 15 Minutes” 
program held annually for Newport News Schools. She holds 
a B.A. in sociology from Norfolk State College.

Ellen Madison

Brian Dunson returns to the DJJ family 
as an assistant accounting manager. He a 
1996 graduate of Virginia State University 
with a bachelor’s degree in accounting.  
Brian’s state service began in 2003 with VCU 
as a grants accountant.  He started with DJJ 

in 2005 as a grants accountant and was promoted to assistant 
accounting manager in 2007, where he served until August of 
2011.  Over the last four years Brian has worked for VDOT as 
accounts receivable supervisor and with DMAS as Medicaid 
accounting manager. 

Brian Dunson

Karen Lindsey joined DJJ’s Training 
Unit as an Administrative and Instructional 
Assistant. After earning an associate’s 
degree in education from Kansas State 
University, she enlisted in the Kansas Air 
National Guard, and was later transferred 
to the Virginia Air National Guard in 

Sandston with a specialty in personnel and customer service.  
She finished her military career as a master sergeant after 25 
years of dedicated service. 

Kashara Charity joined DJJ’s Training Unit 
as an Administrative and Instructional Assistant. 
She has more than six years of experience in 
customer service and administration. She 
earned her bachelor’s degree in criminal justice 
from Virginia State University. 

Kashara Charity

Karen Lindsey

Theresa McBride has been appointed 
the new director of CSU 4–Norfolk. She has 
served as acting director since July 1. Theresa 
has more than 30 years of experience in 
the human services field, starting as an in-
home/community based counselor with 
the YMCA, and then as a social worker 

and supervisor with Southeastern Virginia Training Center.  
Her introduction to the juvenile justice field was during an 
internship with CSU 4 and later as the Runaway Hotline 
Coordinator with CSU 2–Virginia Beach. She returned to 
CSU 4 in 1997 as the Restorative Justice Program Coordinator, 
acquiring mediation certification to enhance the program, as 
well as facilitating victim offender impact groups.  She was 
promoted to Parole Supervisor in 2007, and Deputy Director 
in 2014. Theresa is a graduate of Norfolk State University, 
holding bachelor’s and master’s degrees in social work.

Theresa McBride



Amburgey, Thompson Sworn In As Probation Officers At CSU 27

Brandi Amburgey, Probation Officer I, CSU 27–Pulaski 
Elinor Aumah, Probation Officer, CSU 8–Hampton
Bre’Auna Beasley, Education Data Coordinator, Central Office
Shannon Bond, Office Services Assistant, CSU 11–Petersburg 
Kristen Bowen, Probation Officer, CSU 26–Winchester 
Retecka Bright, Probation Officer I, CSU 8–Hampton
Sheldon Bryant, Probation Officer, CSU 1–Chesapeake
Katressa Buard-Tabon, Office Services Asst., CSU 11–Petersburg 
Donna Cole, Admin. and Program Specialist II, CSU 16–Charlottesville
April Collins, Probation Officer, CSU 29–Pearisburg
FeLarrisha DeBrow, Probation Officer I, CSU 7–Newport News 
Lorena Fenner, Admin. and Office Specialist II, CSU 14–Henrico
Tripti Gangal, IT Specialist III, Central Office
Regina Goforth, Probation Officer, CSU 23A–Roanoke
Lori Grigg, Office Services Assistant, CSU 10–Appomattox
Jan Harris, Probation Officer I, CSU 22–Rocky Mount
Tara Holmes, Office Services Assistant, CSU 13–Richmond 
Jennifer Janssen, Probation Officer, CSU 26–Winchester
Aisha Jenkins, Probation Officer I, CSU 13–Richmond
Donovan Johnson, Probation Officer, CSU 25–Staunton

Brandi Amburgey and Michele “Miki” Thompson were recently sworn in as probation officers with CSU 27–Pulaski. Left: Senior Probation 
Officer Judy Matney, Probation Officer Regina Snow, Juvenile and Domestic Relations Court Judge Monica Cox, Ms. Amburgey, Supervisor 
Doug Garvey. Ms. Amburgey will work in the Galax field office.  Right:  Back row, from left: CSU 27 Director Rob Hiatt, Probation Officer 
Amber Nester, Ms. Thompson, Probation Officer Galena Grubb, Senior Probation Officer Barry Anders, Hon. Bradley Dalton, Judge;  
Probation Supervisor Kevin Heller. Front, from left: Office Services Assistant Brigitte Hedge, Probation Officer Annie Lockett.

Welcome To the DJJ Team, New Employees!
Angela Kelchner, Senior Probation Officer, CSU 15–Fredericksburg 
Michelle Latter, Runaway Coordinator, Central Office
Susan Lawson, Fiscal Technician, CSU 31–Manassas
Jorge Manzo, Probation Officer, CSU 18–Alexandria
Ashleigh Miller, Probation Officer, CSU 26–Winchester
Brian Paul, Network Engineer, Central Office
Deborah Price, Admin. and Office Specialist II, CSU 1–Chesapeake
Madison Ross, Probation Officer, CSU 20L–Loudoun
Kathleen Scott, Probation Officer I, CSU 7–Newport News
Ciarra Smith, Probation Officer I, CSU 9–Williamsburg
D’Jaris Smith, Probation Officer I, CSU 7–Newport News
Yuhong Smith, Office Services Assistant, CSU 31–Manassas
Hannah M. Sweeney, Probation Officer I, CSU 15–Fredericksburg
Anna Teeter, Probation Officer I, CSU 31–Manassas 
Margo Thompson, Probation Officer, CSU 2–Virginia Beach
Michele Thompson, Probation Officer, CSU 27–Pulaski
Alexandria Tisdale, Probation Officer I, CSU 16–Charlottesville
Candice Watkins, Admin. Office Specialist II, CSU 8–Hampton
Taniqua West, Admin. and Office Specialist II, CSU 2A–Accomac
Lori Wilson, Dentist, Beaumont and Bon Air JCCs

Promotions at CSU 22–Rocky Mount
New CSU 22 Director Joyce Green and new Supervisors Jay 
Gaylor (left) and Rachelle Moore (right) were recently sworn 
in by Chief Judge Sarah Rice. Western Region Director Robert 
Foster also attended the event.

Lotus Wheeler is the new 
director of CSU 7–Newport News. 
Ms. Wheeler’s career began in 
the criminal justice field in 1979 
with the Virginia Department of 
Corrections. In 1981, she joined 
CSU 7 as a probation officer, a 
position she held until 1997.  She 
was then promoted to probation 
officer senior, and then to 
probation supervisor in 2003.  She is a graduate of Virginia 
Commonwealth University, where she earned a bachelor’s 
degree in administration of justice in public safety.

Lotus Wheeler
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