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A message from DJJ Director Valerie Boykin

Chesterfield’s Award-Winning Connections
Detention Review Team’s holistic 

approach to youth – and each 
other – is getting results. 

When the members of 
the Chesterfield Juvenile 
Detention Home (CJDH)’s 
newly-formed Detention 
Review Team sat down for 
their first meeting in July 2017, they knew 
that their most important duty was to establish 
stronger connections with pre-disposition 
youths in their care. Looking to shorten 

detention times that had 
been growing steadily 
longer and also wanting to 
provide services the youths 
might need while they 

waited for their next court appearance, team 
members were ready to talk about ways to 
ensure that gaps were filled and that no youths 
languished.

Seated, from left: Shenika Carlos, Systems of Care Senior Mental Health Clinician; Marilyn Brown, Chesterfield Juvenile Detention 
Home Superintendent; Justin Crostic, Home Incarceration Supervisor; Lisa Duffy, Mental Health Case Manager, Community 
Services Board; Jennifer Underwood, CSU 12–Chesterfield Intake Supervisor.  Standing, from left: Ron Burroughs, CSU 12 Intake 
Officer; Jim Nankervis, CSU 12 Director. Not pictured: Willie May, Chesterfield JDH Assistant Director.



Shenika Carlos meets with a Chesterfield Juvenile Detention 
Home youth. Carlos’ initial efforts to make various government 
services for youth more seamlessly available to families earned 
VACO and NACO awards in 2018.

The idea fit well with DJJ’s adopted Guiding 
Principles of Safety, Purpose, Connection and 
Fairness. But as they worked together, they 
discovered another connection they were able 
to establish that has helped them to serve their 
youth even better: The one they have with each 
other.

“The first time we met, we were excited 
about the idea,” says CSU 12—Chesterfield 
Intake Supervisor Jennifer Underwood. “We 
saw the value of it, and really started to roll.” 
They have met every week, more than 80 times, 

Shenika Carlos, Systems of Care Senior 
Mental Health Clinician and Lisa Duffy, 
Mental Health Case Manager, Community 
Services Board – Provide updated 
information on juveniles in terms of mental 
health concerns, potential placements being 
pursued for juveniles, and act as liaisons 
to juveniles’ families. Carlos was hired 
more than two years ago, and her work 
also won VACO and NACO awards in 2018 
for finding creative and collaborative ways 
to engage youth in residential and non-
residential settings, and forging partnerships 
throughout the County and the Richmond 
region.

Justin Crostic, Home Incarceration 
Supervisor, Chesterfield Juvenile Detention 
Home – Leads Detention Review Team; 
ensures population reports are kept up 
to date; track progress of all juveniles 
being discussed.  Also serves as liaison 
to the detention home’s administration 
and provides feedback to team members 
regarding special situations of any detained 
juvenile; helps determine appropriateness 
of any juvenile’s potential release to the 
Electronic Monitoring Program.

Jennifer Underwood, CSU 12–
Chesterfield Intake Supervisor and Ron 
Burroughs, CSU 12 Intake Officer – Provide 
information regarding each juvenile’s case 
to include offense, upcoming court hearings 
and outcomes from previous hearings, as 
well as information gathered from family 
interactions.  They act as a liaison to the 
Chesterfield County Juvenile and Domestic 
Relations Court to help expedite court cases 
that are beyond the 30-day detention review 
period.  Underwood and Burroughs also 
help determine the appropriateness of any 
juvenile’s potential release to the House 
Arrest Program.

Willie May, Chesterfield JDH Assistant 
Director – Meets with the residents regularly 
and has insight into their behavior, concerns, 
worries, etc.  Serves as primary liaison with 
the Chesterfield County Clerk’s office when 
requesting court orders or transport orders.

CSU 12—Chesterfield Director Jim 
Nankervis and CJDH Superintendent Marilyn 
Brown knew they already enjoyed a strong 
partnership. But they envisioned a cross-
departmental team whose aim was to take 
a more “holistic” view of detained juveniles, 
breaking down communication “silos” to provide 
the best, most effective services for juveniles 
navigating the juvenile justice system in a 
timely fashion.  Each person on the team would 
have a specific responsibility (see box).  Thus, 
the Detention Review Team was born. 

The Team

Systems of Care Senior Mental Health Clinician 
Shenika Carlos meets with a youth at the Chesterfield 
Juvenile Detention Home.



v Discuss the case and 
status of all pre-dispositional 
juveniles being detained at 
Chesterfield Juvenile Detention 
Home.
v Determine the eligibility 

of any juvenile for potential 
release to a less-secure 
detention alternative.
v Ensure juveniles regularly 

return to court to expedite their 
court process.
v Ensure juveniles receive 

weekly visits from probation 
officers and regular visits from 
attorneys.
v Monitor the frequency 

of parent/guardian visits for 
juveniles and try to coordinate 
visits with extended family 
members if parents/guardians 
are unavailable.
v Increase intergovernmental 

cooperation and coordination in 
addressing the needs of detained 
juveniles, to include behavioral, 
mental health, educational, and 
medical.

Detention Review 
Team’s Key
Objectives

since the team was formed – and they now say 
they don’t know how they could do the work 
without seeing each other regularly to exchange 
valuable information, share the stories of the 
youth they serve, and sometimes provide their 
fellow team members emotional support.

“This team has morphed into something 
much bigger and better than what Marilyn and I 
first envisioned,” Nankervis says. “Our kids are 
getting a level of service now they have never 
received before.  The continuity of services has 
become so much better. Nearly all the gaps that 
existed two years ago are gone.”

In the two years since the team was formed, 
they have reviewed more than 1,250 cases of 
almost 200 individual juveniles. The list of services 
their youth have received ranges from being able 
to release residents from detention to less-secure 
alternatives, getting needed medication for a 
family who was unable to afford it, expediting 
numerous court cases, and increasing family 
engagement through special visitations. There 
also have been potentially disastrous situations 
that members were able to satisfactorily solve 
because of their own strong bond of trust. CJDH’s 
Home Incarceration Supervisor Justin Crostic 
and Systems of Care Senior Mental Health 
Clinician Shenika Carlos shared information 
regarding a suicidal mother of a court-involved 
youth, ultimately persuading her successfully 
to seek mental health services.  The work of the 
Detention Review Team won National Association 
of Counties (NACO) and Virginia Association of 
Counties (VACO) awards in 2019.

 “Many families of first-time offenders enter 
the system thinking it’s doomsday,” Carlos says. 
“One of the biggest rewards I and our team get 
is to help them realize that a bright future is 
possible. I think that’s the most positive thing 
our youth have received from these initiatives.”

Now the Detention Review Team members 
can’t imagine not having their weekly meeting.  
“I don’t like it when I can’t be here,” says 
Mental Health Case Manager Lisa Duffy of the 
Community Services Board. “It really helps me 
do my job.” Carlos agrees. “We hear each other’s 
stories,” she says. “And the stories aren’t just 
about the youth we work with, but also about 
us. We laugh, we cry – it all helps us to be a 
better team, and to better serve our youth.”


