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A Message from 
DJJ Director Andy Block

Resident Earns First-
Ever Off-Campus Trip
To Hone Social Skills

It was hard to tell who was 
more excited during a recent trip 
to the Virginia Museum of Art in 
Richmond: the Bon Air Juvenile 
Correctional Center resident who had 
earned it through his participation in 
the Community Treatment Model 
(CTM), or the DJJ staff who had 
worked with him for two years to 
help him achieve it.

The young man staring intently at 
every exhibit he saw was on an “Off-
Campus Trip,” one of three possible 
outings residents are encouraged 
to work toward as part of the 
CTM, which was first implemented 
two years ago as part of DJJ’s 
transformation to focus on highly 

Real-World Practice

This Bon Air resident was the first to earn an “off-campus trip” to the Virginia 
Museum of Art by completing a four-phase process. Above, Art Instructor Meghan 
Hamm discusses a painting with the resident. Below, Community Coordinator 
Rukiya Bellamy, Counselor Ricky Weeks, Hamm, and Parole Officer Capria Pinkney 
all attended in support of the resident.



structured, meaningful, therapeutic activities; consistent 
staffing in each housing unit; and consistent juveniles 
in each housing unit. The model is now in use in all 18 
residential housing units.

“These trips provide real-world motivation to 
complete all the requirements,” says Bon Air Community 
Coordinator Rukiya Bellamy. “Now that some of our other 
residents have seen one of their peers getting a tangible 
result, we expect to see a lot more taking trips in the future.”

There are four phases a resident must complete 
before granted an off-campus trip, Bellamy says. “They 
must demonstrate that they can follow staff directions 
and build positive relationships with those around 
them,” she says. “There is also a chance for self-discovery, 
where we learned in this case about this resident’s 
passion for art history.” In the final phase, the resident 
must reiterate to several evaluation panels what he has 
learned in the previous phases and what he is doing to 
prepare for release into the community.

There are three types of off-campus trips, each 
tailored to achieve a specific goal:

DJJ-Sponsored Off Campus Trip – Can include 
Student Government Association functions, events 
associated with a class the resident is taking, tours of 

college campuses and DJJ-sponsored events such as 
employee summits and workshops. 

Furlough – A trip outside the JCC to visit and 
interact with a family member at an approved neutral 
site. Staff first determines if a family visit is in the best 
interest of the resident. If not, an alternate is found, 
such as a personal advocate or social worker. 

Off-Campus Trip – This kind of outing is 
designed to allow a resident to pursue a specific goal or 
aspiration, as well as practice social skills. The resident’s 
art museum trip is an example. Following his trip, the 
resident created a timeline of art history, and selected 
three eras and/or artists to critique. The outing also 
included a trip to a local restaurant for him to showcase 
etiquette and social skills he had learned.

The trip to the museum was a “great experience not 
only for the resident, but for the staff to actually see 
the program work as it was intended,” notes Resident 
Specialist Kevin Walker, who worked with the resident 
from the beginning. “In the Community Treatment 
Model, we’re trained to engage with the kids. I’m 
interested in art, too, so we were having our own in-
depth conversation.  It was a humbling experience for 
me, and for him.” 


