MEMORANDUM OF AGREEMENT

VJCCCA Funded Services, Fiscal Agent: Replace with Locality Name, VA
(Outreach Detention, Electronic Monitoring Services, Intensive Supervision Services)
I.
PARTIES TO THE AGREEMENT: This agreement entered into by the City / County of LOCALITY NAME, who serves as both the fiscal agent and service provider and the Virginia Department of Juvenile Justice - ______ District Court Services Unit, hereinafter called DJJ.  

II. PERIOD OF AGREEMENT:  July 1, 2020 through June 30, 2022. 

III. PURPOSE: The purpose of this agreement is to describe the contractual relationship under which the City / County of LOCALITY NAME is to provide a continuum of pre-trial alternatives to detention to include Pre-Trial Outreach Detention / Electronic Monitoring, as well as to provide Post-Dispositional Outreach Detention / Electronic Monitoring and Post-Dispositional Intensive Supervision to juvenile offenders referred by DJJ through the Virginia Juvenile Community Crime Control Act (VJCCCA). Services provided under this agreement shall be delivered by staff of the City / County of LOCALITY NAME.
IV. SCOPE OF SERVICES: 

A. Responsibilities of the City / County of LOCALITY NAME:
a. Provide Pre-Trial Outreach Detention / Electronic Monitoring services to youth referred by staff of the ______ District Court Service Unit as an alternative to secure detention.  

b. Provide Post-Dispositional Outreach Detention / Electronic Monitoring services to youth referred by staff of the ______ District Court Service Unit as a graduated sanction.  
c. Provide Post-Dispositional Intensive Supervision services to youth referred by staff of the ______ District Court Service Unit.  
d. Design the Outreach Detention / Electronic Monitoring and Intensive Supervision services in conjunction with the CSU Director and develop mutually agreed upon service descriptions, protocols, program manuals and program participant expectations for each service.  Program manuals, program participant expectations, and referral forms are attached to this agreement and subsequent renewals.
e. Maintain a sub-contract with an entity that provides electronic monitoring equipment and software.
f. Ensure entry of all fiscal and programmatic data in Community Programs Reporting (CPR) Module of DJJ’s Balanced Approach Data Gathering Environment (BADGE) on a monthly basis.
B. Responsibilities of the Court Service Unit:

a. Referrals: Court Service Unit staff will make referrals to Pre-Trial Outreach Detention / Electronic Monitoring, Post-Dispositional Outreach Detention / Electronic Monitoring and Post-Dispositional Intensive Supervision, using a referral form (see attached).  For pre-dispositional Outreach Detention / Electronic Monitoring cases referred as an alternative to secure detention, the referral will include the youth’s score and indicated decision on the Detention Assessment Instrument (DAI).
b. Length of Service Reviews: The court service unit will track length of service and conduct monthly reviews to the appropriateness of youth remaining open to monitoring services. 
c. Agents of the Court: Court service unit staff serve as agents of the court and will testify in court proceedings and set court reviews for Pre-Trial Outreach Detention / Electronic Monitoring cases as needed.
d. The Court Service Unit Director is responsible for ensuring that the requirements of the Service Provider are implemented and followed.
C. Agreed Upon Program Components and Protocols Pre-D Outreach Detention / Electronic Monitoring:

a. Service Description for Pre-Dispositional Outreach Detention / Electronic Monitoring: The Pre-D Outreach Detention / Electronic Monitoring program promotes public safety by providing an alternative to secure detention designed to ensure a youth’s availability to court while allowing him or her to continue residing with his or her parent(s) or legal guardian(s).  The youth may be placed on Outreach Detention / Electronic Monitoring directly from Intake in lieu of placement in secure detention, but can also be stepped down from secure detention.  Outreach Detention / Electronic Monitoring can be customized to allow for pre-trial supervision with or without the installation of a physical monitor.  For cases that require, a monitoring unit is placed on the participant and the monitoring unit obtains a continual coded signal that is transmitted from the ankle bracelet device.  After service initiation, each participant receives a minimum of four face-to-face visits from the VJCCCA Provider Staff each week, with no two consecutive days without contacts.  Because Outreach Detention / Electronic Monitoring represents a deprivation to liberty, the service is designed to be limited in length only to the time that a youth would otherwise have been held in secure detention.  The average length of service should be 21 - 60 days, which is consistent with statutory timeframes for adjudication and disposition.  Youth can remain on Electronic Monitoring for the duration of their pre-dispositional status, or they can be stepped up or stepped down along the continuum of pre-trial options that includes Outreach Detention. The level system within Outreach Detention / Electronic Monitoring is designed to ensure a continuum of pre-trial supervision levels, ranging from least to most restrictive.  
b. Target Population for Pre-D Outreach Detention / Electronic Monitoring: Juveniles charged with a detention eligible delinquent offense (felony or class 1 misdemeanor) who are assessed as a threat to public safety or a flight risk and require placement on a detention alternative while awaiting return to court. Juveniles may be placed on Outreach Detention / Electronic monitoring directly from Intake in lieu of placement in secure detention or may be placed on Outreach Detention / Electronic Monitoring as a step-down following a stay in secure detention.  
c. Eligibility Criteria for Pre-D Outreach Detention / Electronic Monitoring:  Juveniles must be a resident of or have pending charges in a court of jurisdiction comprising the LOCALITY NAME Combined VJCCCA Plan. Courts of Jurisdiction include the Juvenile & Domestic Relations Courts in the following Cities and Counties: ___________________________________________________________________________________. Juveniles must also meet detention eligibility requirements and be determined a threat to public safety using the Detention Assessment Instrument (DAI).

d. Exclusionary Criteria for Pre-D Outreach Detention / Electronic Monitoring:  Juveniles must meet the above residency and court of jurisdiction requirements.  Juveniles must meet delinquency charge and detention eligibility requirements.  CHINS and status offense only cases do not meet eligibility criteria. A court order is not required to initiate services, but cases may not remain open for greater than 45 days without a court review.  The electronic monitoring portion of the service is subject to the availability of monitoring equipment. The maximum capacity for Electronic Monitoring is _____. 
e. Service Initiation for Pre-D Outreach Detention / Electronic Monitoring: Upon receipt of a referral, the VJCCCA Provider Staff will initiate face-to-face contact with the youth and family and begin services within 24 hours. The VJCCCA Provider Staff will meet with each youth and their parent(s) / legal guardian(s) and explain and provide a written copy of the expectations of Outreach Detention / Electronic Monitoring.

D. Agreed Upon Program Components and Protocols for Post-D Outreach Detention / Electronic Monitoring:

a. Service Description for Post-D Outreach Detention / Electronic Monitoring: Post-D Outreach Detention / Electronic Monitoring provides time-limited additional contacts for youth on probation or parole supervision as a graduated sanction to enhance public safety.  The range and nature of contacts is established by the referring Probation / Parole Officer at the time of referral.  Initiation of the service as a graduated sanction required supervisory prior approval.  The service is designed to be time limited and the average length of service should not exceed 30 days without supervisory staffing and approval.

b. Target Population for Post-D Outreach Detention / Electronic Monitoring: Post-D Outreach Detention / Electronic Monitoring is intended for youth on probation or parole with the court service unit who are in violation of their conditions.  Youth may be placed on Post-D Outreach Detention / Electronic Monitoring as a short-term sanction by the Probation Officer / Parole Officer in response to escalating risky and delinquent behavior.

c. Eligibility Criteria for Post-D Outreach Detention / Electronic Monitoring:  Juvenile cases must be open to probation or parole supervision with the court service unit in one of the following cities or counties that are part of the LOCALITY NAME Combined VJCCCA Plan.  Courts of Jurisdiction include the JDR Courts in the following Cities and Counties: __________________________________. 
d. Exclusionary Criteria for Post-D Outreach Detention / Electronic Monitoring:  All cases must meet jurisdiction requirements.  Juveniles with no delinquency charges (CHINS and status offenses only) are not eligible for Post-D Outreach Detention / Electronic Monitoring.  A court order is not required to initiate services, but rather referrals are accepted from the court service unit following supervisory staffing and approval.   

e. Post-D Outreach Detention / Electronic Monitoring Service Initiation: Upon receipt of a referral, the VJCCCA Provider Staff will participate in a joint face-to-face contact with the youth and family convened by the referring Probation / Parole Officer.  Services will begin within 24 hours of referral. At the joint meeting, the referring Probation / Parole Officer will inform the youth and their parent(s) / legal guardian(s) that the youth has been placed on Post-D Outreach Detention / Electronic Monitoring, review any amendments to the rules of supervision and review the length of time that the youth will remain on Post-D Outreach Detention / Electronic Monitoring. The referring Probation / Parole Officer will provide the youth and his/her parent(s) / guardian(s) with a copy of amended rules of supervision.

E. Agreed Upon Program Components and Protocols for Post-Dispositional Intensive Supervision:

a. Service Description for Post-Dispositional Intensive Supervision: Intensive Supervision provides additional contacts for youth on probation or parole supervision to enhance public safety and increase intervention.  The Intensive Probation or Parole Supervision program is intended for youth on probation or parole with the court service unit who need more intensive supervision to help them refrain from engaging in additional delinquent behaviors.  The range and nature of contacts is established by the referring Probation / Parole Officer at the time of referral.  The service is designed to be time limited and the average length of service should not exceed 60 days without supervisory staffing and approval.

b. Target Population for Post-Dispositional Intensive Supervision: Intensive Probation Supervision / Intensive Parole Supervision program is intended for youth on probation or parole with the court service unit who require a higher level of supervision than high-risk probation/parole.  Youth may be placed on Intensive Supervision from the on-set of supervision or intensive supervision may be used as a short-term sanction by the Probation Officer / Parole Officer in response to escalating risky and delinquent behavior.

c. Eligibility Criteria for Post-Dispositional Intensive Supervision: Juvenile cases must be open to probation or parole supervision with the court service unit in one of the following cities or counties that are part of the LOCALITY NAME Combined VJCCCA Plan.  Courts of Jurisdiction include the JDR Courts in the following Cities and Counties: ___________________________________________________________________________________. Juvenile must be in need of enhanced supervision over and above CSU high risk contacts.  At service start, the court service unit will change CSU BADGE status to reflect Intensive Supervision and the contacts made by the VJCCCA Provider Staff are intended to intensify the youth’s supervision and provide contacts over and above CSU required contacts for Intensive Supervision.
d. Exclusionary Criteria for Post-Dispositional Intensive Supervision:  All cases must meet jurisdiction requirements.  Juveniles with no delinquency charges (CHINS and status offenses only) are not eligible for Intensive Supervision.  A court order is not required to initiate services, but rather referrals are accepted from the court service unit following supervisory staffing and approval.   

e. Post-Dispositional Intensive Supervision Service Initiation: Upon receipt of a referral, the VJCCCA Provider Staff will participate in a joint face-to-face contact with the youth and family convened by the referring Probation / Parole Officer.  Services will begin within 24 hours of referral. At the joint meeting, the referring Probation / Parole Officer will inform the youth and their parent(s) / legal guardian(s) that the youth has been placed on Intensive Supervision, review any amendments to the rules of supervision and review the length of time that the youth will remain on enhanced intensive supervision. The referring Probation / Parole Officer will provide the youth and his/her parent(s) / guardian(s) with a copy of amended rules of supervision.

F. Agreed Upon Program Components and Protocols for All Services:

a. Referral Process: The program operator and CSU Director will design a mutually agreed upon referral process for each service to include a referral form (attached). Referrals are to be initiated by court service unit staff by completing a referral form and submitting via email. The referral form will include an area for denoting the DAI score and DAI indicated decision. The referral form also includes areas for indicating if the service was court ordered, any pending court hearings or reviews, and eligibility for step-down to reduced levels of contacts and lower levels of pre-trial monitoring including outreach detention.
b. Behavior Management: The program operator and CSU Director will design a mutually agreed behavior management protocol for each service and include in the program manual.  The protocols should include the range of responses for damaging or discarding electronic monitoring equipment.  All violations shall be reported to the referring CSU worker (Intake Officer or Probation Officer) on the same business day. Exceptions are that the following violations and incidents are reported to CSU referring staff or on-call staff immediately: _________________________.
c. Reporting: The service provider will keep a running record of all visits and telephone calls and provide all documentation to the referring court service staff unit at least once a week. Individualized progress reports and final discharge reports will be prepared and submitted to the court service unit monthly by the 5th calendar day of each month using a reporting template reviewed and approved by the court service unit.  Formal progress reports will also be prepared and submitted to the court service unit as requested to prepare for court hearings.  The program operator will record individual service units and fiscal entries in DJJ’s BADGE Community Programs Reporting (CPR) Module monthly by the 5th calendar day each month. The program operator will also provide aggregated monthly reports of active service population and quarterly utilization reports. 
V. CONFIDENTIALITY: The City / County of LOCALITY NAME and DJJ agree to adhere to all Federal and State laws and regulations regarding confidentiality of juvenile offender information. The Service Provider shall comply with all Federal and State laws and regulations regarding the confidentiality of juvenile offender information.  
A. General Requirement: Service Provider and DJJ agree to adhere to all Federal and State laws and regulations regarding confidentiality of juvenile offender information.

B. Confidentiality Agreement: Each Service Provider representative shall sign and return to the designated contact person a Confidentiality Agreement (Attached).

C. Storage: Service Provider shall maintain any records that indicate the identity of juveniles in the custody of DJJ in paper form, in a locked file cabinet at all times. Individuals with access to the locked file cabinet shall sign a Confidentiality Agreement.
VI. TRAINING:
A. Training for staff of both the City/County and the DJJ will be jointly conducted to awareness of the requirements of this agreement.  The respective contact persons for the City/County and the DJJ shall conduct and/or coordinate such training.  

B. Mutual training opportunities will be conducted periodically to enhance the services provided to clients. Such training will be scheduled as mutually agreed upon by the City/County and the DJJ.

VII. FUNDS:
The services in this agreement are funded through the Virginia Juvenile Community Crime Control Act (VJCCCA).  The referring worker is not required to make application for funding and no parental match or user fee is required. It is understood and agreed between the parties herein that both parties shall be bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this agreement.  
VIII. TERMS AND CONDITIONS:
A.
AUDIT: The City / County of LOCALITY NAME shall retain all books, records, and other documents relative to this agreement for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The DJJ, it’s authorized agents, and/or state auditors shall have full access to and the right to examine any of said materials during said period. 

B.
APPLICABLE LAWS AND COURTS: This agreement shall be governed in all respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts of the Commonwealth. The City / County of LOCALITY NAME shall comply with all applicable federal, state and local laws, rules and regulations.

C. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that both parties shall be bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this agreement.
D. CANCELLATION OF AGREEMENT: The parties to this agreement may terminate this agreement, in part or in whole, without penalty, upon 30 days written notice. Any agreement cancellation notice shall not relieve City / County of LOCALITY NAME of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation nor relieve DJJ from paying for services rendered prior to the date of cancellation.

E.
CHANGES TO THE AGREEMENT: The parties may agree in writing to modify the scope of the agreement. 

G.
DRUG FREE WORKPLACE: The City / County of LOCALITY NAME acknowledges and certifies that it understands that the following acts by its employees, and/or agents performing services on state property are prohibited:

1.
The unlawful manufacture, distribution, dispensing, possession or use of alcohol or other drugs; and

2.
Any impairment or incapacitation from the use of alcohol or other drugs except the use of drugs for legitimate medical purposes.

The City / County of LOCALITY NAME further acknowledges and certifies that it understands that a violation of these prohibitions constitutes a breach of agreement and may result in default action being taken by the Commonwealth in addition to any criminal penalties that may result from such conduct.

H.
BACKGROUND INVESTIGATIONS: The City / County of LOCALITY NAME will certify that a background investigation has been completed on staff hired under this agreement, in accordance with statutory requirements.

1.   Service providers and partner agencies shall conduct criminal background checks on staff who will work directly with juveniles and certify that such investigations have been completed.  Criminal background checks shall be maintained in the employee files and are subject to review by DJJ to determine that background checks have been completed.  No juvenile shall be supervised by individuals with a pending or founded child protective services complaint or a conviction of any violent felony or sex offense.
I. RENEWAL OF AGREEMENT: This agreement may be renewed on a biennial basis by written agreement of both parties. The maximum term of the agreement with all renewals shall not exceed four years. Any changes in the terms of the agreement will be negotiated at the time of renewal and included in the renewal document signed by the parties.

J.   COUNTERPARTS: This Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which, taken together, shall constitute one and the same agreement. As soon as practicable, each party will ensure that the other receives a copy of the executed document and all copies should be retained.  A scanned and electronically transmitted document may be deemed an original.  

VJCCCA Local Coordinator or Local Plan Contact
By: _______________________________
 
Title: _____________________________  
 

Date: _____________________________


City / County Manager / County Administrator
By: _______________________________
Title: _____________________________

Date: _____________________________


Department of Juvenile Justice / CSU Director:


By: _______________________________
Title: _____________________________

Date: _____________________________


Department of Juvenile Justice / Agency Director:


By: _______________________________
Title: _____________________________

Date: _____________________________


Virginia Department of Juvenile Justice

Confidentiality Agreement


I ______________________ (Receiving Party) hereby enter into this Confidentiality Agreement with the Virginia Department of Juvenile Justice (Department) for the purpose of preventing the unauthorized disclosure of Confidential Information as defined below.  I understand that I may learn or have access to Confidential Information and agree to protect Confidential Information against unauthorized access or disclosure. 

1. Definition of Confidential Information. For the purpose of the Confidentiality Agreement, Confidential Information shall include but is not limited to the offense, social, medical, psychiatric, and psychological reports and records of individuals, whether identifiable or non-identifiable, who are or have been (i) before the court, (ii) under supervision, or (iii) receiving services from a court service unit or who are or have been committed to the Department. (See § 16.1-300 of the Code of Virginia.)

2. Exclusions from Confidential Information.  Receiving Party’s obligations under this Agreement do not extend to information that is:

(a) Publicly known at the time of disclosure or subsequently becomes publicly known through no fault of the Receiving Party; or

(b) Learned by the Receiving Party through legitimate means other than from the Department or the Department’s representatives. 

3. Obligations of Receiving Party. Receiving Party shall: 

(a) Adhere to all federal and state laws and regulations regarding confidentiality of juvenile offender information;

(b) Not use the information for any purpose beyond the project; 

(c) Hold and maintain the Confidential Information in strictest confidence;

(d) Agree to have any employee, student, or other individual associated with this project that has or potentially could have access to the data sign a confidentiality agreement; 

(e) Agree to store all data on a password-protected computer or in a secure location (e.g., locked file cabinet or drawer); 

(f) Agree to destroy or return to the Department all Confidential Information or data within ten days of any request by the Department; 

(g) Agree not to publish, copy, or otherwise disclose to others, or permit the use by others any Confidential Information;  

(h) Agree to refer any person requesting access to Confidential Information to the Department; 

(i) Agree not to publish, disclose, or associate the Department’s name with any publications arising from information received from the Department without the express written permission of the Director of the Department; and 

(j) Agree that any publication, presentation, or disclosure of information received from the Department will present the results or findings in aggregate form. 

4. Time Periods. The nondisclosure provisions of this Agreement shall survive the termination of the Confidentiality Agreement and Receiving Party's duty to hold Confidential Information in confidence shall remain in effect until the Confidential Information is destroyed.  

This Confidentiality Agreement and the Receiving Party’s obligations shall be binding on the representatives, assigns, and successors for the Receiving Party.  

Name Printed: _________________________________________________


Signature: _____________________________________________________


Date: ____________________   
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