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Aol Ve COMMONWEALTH of VIRGINIA
Board of Juvenile Justice
BOARD AGENDA
June 8, 2026

All-Virtual Public Meeting

9:30 a.m. Board Meeting

I CALL TO ORDER AND INTRODUCTIONS

. ALL-VIRTUAL PUBLIC MEETING ANNOUNCEMENT
James Towey, Legislative and Regulatory Affairs Manager, Department of Juvenile Justice

. PUBLIC COMMENT
Iv. NEW BUSINESS

v Consideration of the Virginia Juvenile Community Crime Control Act (VICCCA) Plans
Katherine Farmer, VICCCA Supervisor, Department of Juvenile Justice (Pages 1-27})

v" Consideration to Rescind Two Policies: 18-001 Crisis Intervention and Use of Force and 18-
004 Firearms, Stun Guns, and Other Weapons

Ken Davis, Regulatory Affairs Coordinator, Department of Juvenile Justice (Pages 28-33)

V. PRESENTATION - Legislative Update (Pages 34-43)
James Towey, Legislative and Regulatory Affairs Manager, Department of Juvenile Justice

V. DIRECTOR CERTIFICATION ACTIONS (Pages 44-68)
Ken Bailey, Certification Manager, Department of Juvenile Justice

VIi.  DIRECTOR REMARKS AND BOARD COMMENTS

VI,  NEXT MEETING
September 14, 2026, at 9:30 a.m. at the Virginia Public Safety Training Center

IX ADJOURNMENT

*REGULATORY UPDATE (Pages 69-72)



Virginia Juvenile Community Crime Control Act
FY2027 - FY2028 Budget Summary

Locality FY2027 MOE FY2027 State FY2028 MOE FY 2028 State
Accomack $0.00| $  23,933.00 $0.00{ § 23,933.00
Albemarle $52,231.00| S 71,218.00 $52,231.00 § 71,218.00
Alleghanv $3,617.00| S 18,476.00 $3,617.00! S 18,476.00

Amelia $2,729.00| $ $,913.00 $2,729.00| S 9,913.00

Amherst $28,233.00f $ 37,022.00 $28,233.00| S 37,022.00

Appomattox $332.00| S 9,071.00 $332.00{ S 9,071.00
Arlington $270,059.00] $ 270,059.00 $270,059.00] S 270,059.00
Augusta $0.00| §  26,808.00 $0.00| S  26,808.00
Bath 50.00| $ 6,585.00 $0.00| S 6,585.00
Bedford $14,190.00| § 70,751.00 $14,190.00| § 70,751.00
Bland $0.00| S 6,585.00 $0.00| $ 6,585.00
Botetourt $3,300.00] S 13,138.00 $3,300.00| S 13,138.00
Brunswick $635.00] S 11,703.00 $635.00| S 11,703.00
Buchanan $809.00} S 67,453.00 $809.00] S 67,453.00
Buckingham 5287.00f S 8,798.00 $287.00] § 8,798.00
Campbeli $53,024.00 $ 53,024.00 $53,024.00] S 53,024.00
Caroline $8,460.00| $ 14,869.00 $8,460.00( S 14,869.00
Carroll $2,940.00| $ 18,929.00 $2,940.00} S 18,929.00
Charles City $9,400.00] $ 6,585.00 $9,400.00| $ -6,585.00
Charlotte $268.00| S 12,976.00 $268.00 S 12,976.00
Chesterfield $202,459.00| § 668,292.00 $202,459.00f S 668,292.00
Clarke $0.00] S 8,990.00 $0.00] $ 8,990.00
Craig $0.00| $ 6,585.00 $0.00{ $ 6,585.00
Culpeper $1,119.00{ S 51,802.00 $1,119.00{ S 51,802.00
Cumberland 50.00] S 6,585.00 $0.00] $ 6,585.00
Dickenson $2,739.00| S 10,437.00 $2,739.00( 10,437.00
Dinwiddie $9,014.00| S 19,549.00 $9,014.00| $ 19,545.00
Essex $4,885.00| S 22,825.00 $4,885.00] S 22,825.00
Fairfax County $613,374.00l $ 600,996.00 $613,374.00{ S 600,996.00
Fauquier $2,886.00| S 36,836.00 $2,886.00| S 36,836.00
Floyd $0.00| $ 6,585.00 $0.00| S 6,585.00
Fluvanna $0.00| $ 6,585.00 $0.00| $ 6,585.00
Franklin County $10,124.00] § 21,332.00 $10,124.00] $ 21,332.00
Frederick $0.00| S 53,031.00 $0.00| S 53,031.00
Giles $385.00| $ 9,243.00 $385.00| $ 9,243.00
Gloucester $44,727.00| § 44,727.00 $44,727.00| S 44,727.00
Goochland $0.00| $ 6,585.00 $0.00| $ 6,585.00




Grayson $0.00| S 6,585.00 $0.00] S 6,585.00
Greene $0.00| $ 7,596.00 $0.00| $ 7,596.00
Greensville $8,668.00| S 6,585.00 $8,668.00| $ ©,585.00
Halifax $10,476.00( $ 63,762.00 $10,476.00] § 63,762.00
Hanover $20,556.00| S  81,243.00 $20,556.00| $§  81,243.00
Henrico $209,620.00| $ 390,110.00 $209,620.00( S 390,110.00
Henry $34,009.00| $ 131,661.00 $34,009.00| § 131,661.00
Highland $0.00| $ 6,585.00 $0.00| § 6,585.00
Isle of Wight $10,716.00| $ 23,984.00 $10,716.00}| $ 23,984.00
James City $91,512.00| $ 91,512.00 $91,512.00] § 91,512.00
King & Queen $2,535.00t S 9,336.00 $2,535.00{ $ 9,336.00
King George $1,040.00| S 15,258.00 $1,040.00| § 15,258.00
King William $10,300.00| S 6,951.00 $10,300.00| S 6,951.00
Lancaster $7,908.00| S 20,530.00 $7,908.00| S 20,530.00
Lee $3,333.00] S 27,260.00 $3,333.00 $ 27,260.00
Loudoun $145,706.00{ $ 145,706.00 $145,706.00| S 145,706.00
Louisa $1,028.001 $ 9,905.00 $1,028.00| § 9,905.00
Lunenberg $1,047.00f 13,270.00 $1,047.00( S 13,270.00
Madison $1,494.00| $ 6,585.00 $1,494.00} $ 6,585.00
Mathews $10,651.00| $ 22,790.00 $10,651.00( $ 22,790.00
Mecklenburg $1,349.00| S 31,360.00 $1,349.00| $ 31,360.00
Middlesex $3,241.00| $ 6,585.00 $3,241.00] $ 6,585.00
Montgomery $179.00| S 49,393.00 $179.00] S 49,393.00
Nelson $202.00| S 10,364.00 $202.00] S 10,364.00
New Kent $14,391.00| $ 10,557.00 $14,391.00| $ 10,557.00
Northampton $0.00| S 12,336.00 $0.00| § 12,336.00
Northumberland $6,626.00| S 29,083.00 $6,626.00| § 29,083.00
Nottoway $617.00] S 19,399.00 $617.00| S 19,399.00
Orange $2,181.00| § 21,728.00 $2,181.00| $ 21,728.00
Page $0.00| $ 30,076.00 $0.00| § 30,076.00
Patrick $5,984.00| S 25,241.00 $5,984.00| § 25,241.00
Pittsylvania $29,756.00f S 41,765.00 $29,756.00| $ 41,765.00
Powhatan $2,056.00f S 8,468.00 §2,056.00| S 8,468.00
Prince Edward $0.00/ S  10,840.00 $0.00| S  10,840.00
Prince George $21,972.00 $ 52,775.00 $21,972.00| $ 52,775.00
Prince William $509,171.00f S 394,413.00 $509,171.001 $ 394,413.00
Pulaski $0.00} $ 21,321.00 $0.00| $§ 21,321.00
Rappahannock $0.00f $ 9,673.00 $0.00| $ 9,673.00
Richmond County $11,698.00| $ 10,751.00 $11,698.00] S 10,751.00
Roanoke County §24,644.00| S 179,982.00 $24,644.00( $ 179,982.00
Rockbridge $0.00} S 14,600.00 $0.00| S 14,600.00
Rockingham $0.00] §  44,867.00 S0.00| §  44,867.00




Russell $411.00| S 28,355.00 $411.00| $ 28,355.00
Scott $35.00] $ 23,096.00 $35.00] S 23,096.00
Shenandoah $0.00] $  31,204.00 $0.00| $  31,204.00
Smyth $4,392.00f S 29,786.00 $4,392.00! $ 29,786.00
Southampton $6,340.00| S 10,485.00 $6,340.00( S 10,485.00
Spotsylvania $39,655.00| S 84,641.00 $39,655.00] S 84,641.00
Stafford $37,265.00{ $ 107,510.00 $37,265.00| S 107,510.00
Surry $6,275.00] S 6,585.00 $6,275.00( $ 6,585.00
Sussex $3,321.00| S 6,585.00 $3,321.00| § 6,585.00
Tazewell $923.00| S 46,689.00 $923.00| § 46,689.00
Warren $0.00{ S 36,630.00 $0.00| S 36,630.00
Washington $11,856.00| $ 34,727.00 $11,856.00] S 34,727.00
Westmoreland $30,339.00| S 58,808.00 $30,339.00| § 58,808.00
Wise $6,815.00| S 54,899.00 $6,815.00} S 54,899.00
Wythe $0.00| S 33,156.00 $0.00{ S 33,156.00
York $44,146.00| $ 54,684.00 $44,146.00( S 54,684.00
Alexandria $95,575.00( $§ 185,026.00 $95,575.00| $ 185,026.00
Bristol $9,828.00| $ 28,057.00 $9,828.00( $ 28,057.00
Buena Vista 50.00| $ 11,657.00 $0.00| $ 11,657.00
Charlottesville $108,415.00| $ 220,840.00 $108,415.00] S 220,840.00
Chesapeake $83,014.00| 5 246,857.00 $83,014.00| S 246,857.00
Colonial Heights 50.00] S 69,080.00 $0.00] § 69,080.00
Covington $1,054.00| S 7,575.00 $1,054.00{ $ 7,575.00
Danville $26,324.00} S 86,999.00 $26,324.00] S 86,999.00
Emporia $8,917.00! $ 63,101.00 $8,917.00| $ 63,101.00
Fairfax City $0.00} § 12,378.00 50.00| S 12,378.00
Fails Church $2,815.001 $ 120,679.00 $2,815.00| $ 120,679.00
Franklin City $6,195.00| $ 15,521.00 $6,195.00} $ 15,521.00
Fredericksburg $33,165.00} S 54,975.00 $33,165.00| S 54,975.00
Galax $0.00; S 13,363.00 $0.00} S 13,363.00
Hampton $110,724.00| $ 315,703.00 $110,724.00| § 315,703.00
Harrisonburg $0.00| $§  41,964.00 $0.00( §  41,964.00
Hopewell $42,913.00| $ 105,185.00 $42,913.00( S 105,185.00
Lexington $0.00} $ 6,608.00 $0.00] S 6,608.00
Lynchburg $147,370.00| S 247,716.00 $147,370.00{ § 247,716.00
Manassas $2,510.00( S  59,873.00 $2,510.001 § 59,873.00
Manassas Park $0.00( $  20,794.00 $0.00{ $ 20,794.00
Martinsville $22,756.00| S 72,076.00 $22,756.00{ $ 72,076.00
Newport News $226,485.00| S 339,437.00 $226,485.001 § 339,437.00
Norfolk $639,899.00| S 639,899.00 $639,899.00! $§ 639,899.00
Norton $10.00) S  12,062.00 $10.00] S  12,062.00
Petersburg $64,836.00| S 84,000.00 $64,836.00( S 84,000.00




Poquoson $10,295.00} $  10,295.00 $10,295.00[ $  10,295.00
Portsmouth $45,877.00] $ 184,000.00 $45,877.00| $ 184,000.00
Radford $0.00{ §  10,199.00 $0.00| § 10,199.00
Richmond City $459,084.001 $ 347,683.00 | $459,084.00| $ 347,683.00
Roanoke City $274,384.00] 6 394,210.00 | $274,384.00| § 394,210.00
Salem $9,418.00] § 52,851.00 $9,418.00| §  52,851.00
Staunton $0.00| $  35,093.00 $0.00] §  35,093.00
Suffolk $57,855.00] § 124,169.00 $57,855.00] $ 124,169.00
Virginia Beach $662,505.00] $ 869,280.00 | $662,505.00| $ 869,280.00
Waynesboro $0.00] §  55,484.00 $0.00] $  55,484.00
Williamsburg $31,908.00] $  39,383.00 $31,908.00| $  39,383.00
Winchester $0.00{ $  66,337.00 $0.00 § 66,337.00
$5,922,796.00 | $10,379,921.00 | $5,922,796.00 | $10,379,921,00
$16,302,717.00 $16,302,717




FY 27 FY 28
, FY 27 Year 1 | FY 28 Year 2
Locality Program Type Year 1 B e Year2 | —
L Youth Budget Youth Budget
Accomack, Northampton = PRE-D EM & GPS 15 i $36,802.00 15 $36,802.00
POST-D EM & GPS 10 $26,665.00 10 $26,665.00
Pro-Social Skills 70 $6,250.00 70 $5,250.00
Specialized Program
Services Kt sk el S S
_Coordinator/Administrative $3.879.00"] $3,879.00
Alexandria - PRE-D Shelter Care 30 | $140,301.00 | 30 | $140,301.00 |
) | POST-D Shelter Care 930 ) $140,301.00 30 $140,301.00
Amella gpeqlallzed Program 10 $12.010.00
eNlces - r— e -
/ Coordinator/Administrative 4 - $632.00 o
Ambherst PRE-D Shelter Care 20 $56,000.00 20 $56,000.00
' PRE-D EM & GPS 10 $8,000.00 | 10 $8,000.00 |
Specialized Program :
Services B 3 $1,225.00 3 $1,225.00
Arlington/Falls Church GroupHome ST $248,860.00 7 $248,860.00
Group Home ] ) $82,953.00 5 $62,953.00
PRE-D Outreach 200 $350,991.94 200 $361,540.44
POST-D Day & Evening
Reporting 21 $528,589.00 21 $542,272.00
Bedford 'PRE-D Shelter Care 20 $60,000.00 20 $60,000.00
PREDEM&GPS | 21 |  $24,94100| 21 $24,941.00
Campbell PRE-D Shelter Care 20 $56,000.00 | 20 |  $56,000.00
PRE-D EM & GPS 30 _$39,10700| 30 |  $39,107.00
Pro-Social Skills 20 | $1,60000| 20 |  $1,500.00]
Specialized Program
Services 5 10 $9,441.00 10 $9,441.00
2 ki !
i i = L e T P ] LT T R e
Caroline - i
i —
| Charlotte, Appomattox, Pro-Social Activities | 5 $750.00 5 $750.00
Buckingham, Cumberland, | PREDEM&GPS | 15 $25,000.00 15 $25,000.00
Lunenburg, Prince Edward [ posT.D EM & GPS 6 ~ $9,875.00 6 $9,875.00
Anger Management 201w 2| e i $1,500.00 20 $1,500.00
Specialized Program
Services 12 $25,224.00 12 $25,22€.00
Substance Use
i o R ledrTrediment 12 A B
Charlottesville, Albemarle gpecialized Prevention 40 $43.672.40 40 $43,672.00
rograms = -



Specialized Prevention

Programs 20 $38,792.18 20 $38,792.18
Specialized Prevention
Programs 20 $24,542.05 20 $24,542.05
Specialized Prevention
Programs 10 $35,187.95 10 $35,187.95
Community Service 20 $36,265.96 20 $36,265.96
Community Service 20 $40,101.18 20 $40,101.18
Pro-Social Skills 25 $30,000.00 25 $30,000.00
Life Skills 20 $38,662.23 20 $38,662.23
Parenting Skills 10 $32,185.97 10 $32,185.97
Shoplifting/Larceny
Reduction 5 $1,000.00 5 $1,000.00
Pro-Social Activities 10 $5,000.00 10 $5,000.00
PRE-D EM & GPS 25 $39,829.54 25 $39,829.54
POST-D EM & GPS 25 $39,829.54 25 $39,829.54
Employment/Vocational 15 $20,000.00 15 $20,000.00
Coordinator/Administrative $22,635.00 $22,635.00
Specialized Program
Services 10 $5,000.00 10 $5,000.00
Chesterfield PRE-D EM & GPS 109 $181,748.00 109 $181,748.00
PRE-D Qutreach 54 $84,828.00 54 $84,828.00
POST-D EM & GPS 10 $17,124.00 10 $17,124.00
POST-D Outreach 2 $1,700.00 2 $1,700.00
PRE-D Day & Evening
Reporting 10 $26,177.00 10 $26,177.00
POST-D Day & Evening
Reportin g 30 $182,674.00 30 $182,674.00
Community Service 215 $159,000.00 215 $159,000.00
Anger Management 65 $4,500.00 65 $4,500.00
Assessments/Evaluations 4 $1,200.00 4 $1,200.00
Employment/Vocational 45 $65,000.00 45 $65,000.00
Pro-Social Skills 60 $53,000.00 80 $53,000.00
Substance Use
LI 15 $30,000.00 15 $30,000.00
Restorative Justice 50 $15,000.00 50 $15,000.00
Pro-Soclal Skilis 35 $3,000.00 35 $3,000.00
Specialized Program
S 10 $2,300.00 10 $2,300.00
Coordinator/Administrative $43,500.00 $43,500.00
Ll ULl Shoplifting/L.arcany 90 $25,80040 | 90 $25,890.40
Reduction
Community Service 20 $25,890.40 20 $25,890.40
Coordinator/Administrative $3,454.00 $3,454.00
Assessments/Evaluations 3 $7,372.60 3 $7,372.60
Substance Use 3 $6,472.60 3 $6,472.60

Culpeper

Ed/Treatment

Coordinator/Administrative

PRE-D EM & GPS




POST-D EM & GPS

Pro-Social Skills

Restorative Justice

Specialized Prevention
Programs

Specialized Prevention
Programs

Sex Offender Services

Restorative Justice

Dinwiddie Specialized Prevention
Pf'ogra He 14 $16,261.00
Pro-Social Skills 5 $10,874.00
Coordinator/Administrative $1,428.00
Emporia, Brunswick, PRE-D EM & GPS 22 $23,807.00 22 $23,807.00
Greensville, Sussex POST-D EM & GPS 2 $7.930.00 2 $7,930.00
PRE-D Qutreach 30 $18,407.00 30 $18,407.00
POST-D Outreach 2 $7,480.00 2 $7.480.00
Specialized Program
it g 10 $30,436.00 10 $30,436.00
Law Related Education 40 $17,877.00 40 $17,877.00
Coordinator/Administrative $3,5678.00 $3,5678.00
Fairfax City, Fairfax PRE-D EM & GPS 150 $535,945.25 150 $558,155.75
County PRE-D QOutreach 288 $1,416,180.75 288 $1,473,812.25
Fauquier Assessments/Evaluations 10 $1,800.00 10 $1,800.00
Clinical Services 10 $4,920.00 10 $4.920.00
Parenting Skills 3 $9,000.00 3 $9,000.00
Mentoring 5 $14,000.00 5 $14,000.00
Specialized Prevention
Programs (5] $200.00 5 $200.00
PRE-D EM & GPS 10 $23,150.00 10 $23,150.00
POST-D EM & GPS 5 $11,575.00 5 $11,575.00
Restorative Justice 10 $6,500.00 10 $6,500.00
gpe'“fia"z"'d HClE 5 $3,477.00 5 $3,477.00
ervices
Substance Use
EdfTreatment 5 $3,600.00 5 $3,600.00
Truancy Intervention 10 $6,500.00 10 $6,500.00
Employment/Vocational 2 $1,600.00 2 $1,600.00
Fiuvanna PRE-D EM & GPS 7 $2,964.00 7 $2,064.00
POST-D EM & GPS 7 $2,964.00 7 $2,964.00
PRE-D Outreach 7 $141.00 7 $141.00
POST-D Outreach 7 $141.00 7 $141.00
Specialized Program
i g 7 $375.00 7 $375.00
AL gpec.'a"zed RCUEn 10 $4,785.00 | 10 $4,785.00
ervices
Pro-Social Skills 24 $1,800.00 24 $1,800.00
Franklin PRE-D EM & GPS 9 $9,985.00 9 $0,085.00
POST-D EM & GPS 20 $19,971.00 20 $19,671.00
Pro-Sociat Skills 20 $1,500.00 20 $1,500.00




Frederick, Clarke, Anger Management 17 $7.888.00 17 $7,888.00
Winchester Anger Management 30 $2,250.00 30 $2,250.00
PRE-D EM & GPS 30 $35,250.00 30 $35,250.00
Mentoring 10 $18,500.00 10 $18,500.00
POST-D Day & Evening
Reporting 10 $34,100.00 10 $34,100.00
POST-D Day & Evening
Reporting 3 $6,696.00 3 $6,696.00
Shoplifting/Larceny
Reduction 13 $075.00 13 $975.00
Specialized Program
Services 4 $8,435.00 4 $8,435.00
Substance Use
Ed/Treatment 25 $1.875.00 25 $1,875.00
Life Skills 8 $12,389.00 8 $12,389.00
Fredericksburg PRE-D EM & GPS 20 $16,000.00 20 $16,000.00
POST-D EM & GPS 10 $2,500.00 10 $2,500.00
Anger Management 12 $2,500.00 12 $2,500.00
Restorative Justice 20 $3,000.00 20 $3,000.00
Substance Use
EdTreatment 10 $2,500.00 10 $2,500.00
Community Service 10 $4,000.00 10 $4,000.00
Specialized Program
Sy 30 $57,640.00 30 $57,640.00
Giles Specialized Program
Services 10 $8,128.00 10 $8,128.00
Pro-Social Skills 20 $1,500.00 20 $1,500.00
Goochland PRE-D EM & GPS 7 $2,964.00 7 $2,964.00
POST-D EM & GPS 7 $2,964.00 7 $2,964.00
PRE-D OQutreach 7 $141.00 7 $141.00
POST-D Outreach 7 $141.00 7 $141.00
Specialized Program
& i 5 $375.00 5 $375.00
Grayson, Carroll, Galax
PRE-D EM & GPS 15 $17,250.00 15 $17,250.00
POST-D EM & GPS 5 $6,550.00 <) $6,550.00
Community Service 40 $12,847.00 40 $12,847.00
Substance Abuse
Ed/Treatment 20 $800.00 20 $800.00
Anger Management 25 $1,000.00 25 $1,000.00
Shoplifting/l.arceny
Reduction 7 $280.00 7 $280.00
Truancy Intervention 25 $1,000.00 25 $1,000.00
Coordinator/Administrative $2,090.00 $2,090.00
Halifax PRE-D EM & GPS 24 $46,738.00 24 $46,738.00
POST-D EM & GPS 3 $7,000.00 3 $7,000.00
Anger Management 20 $1,500.00 20 $1,500.00
Pro-Soclal Activities 5 $750.00 5 $750.00




Specialized Program

SoriaaE 10 $16,000.00 10 $16,000.00
Substance Use
Ed/Treatment 30 $2,250.00 30 $2,250.00
Hampton PRE-D EM & GPS 135 $130,000.00 135 $130,000.00
PRE-D Qutreach 65 $53,427.00 65 $53,527.00
POST-D EM & GPS 50 $80,000.00 50 $80,000.00
Anger Management 130 $50,000.00 130 $50,000.00
Substance Use
Prevention 95 $50,000.00 95 $50,000.00
POST-D Day & Evening
Reporting 5 $5,000.00 5 $5,000.00
Mentoring 25 $50,000.00 25 $50,000.00
Clinical Services 25 $8,000.00 25 $8,000.00
Hanover PRE-D EM & GPS 8 $9,000.00 8 $9,000.00
POST-D EM & GPS 1 $1,000,00 1 $1,000.00
PRE-D Outreach 12 $21,000.00 12 $21,000.00
POST-D Outreach 1 $1,000.00 1 $1,000.00
Community Service 25 $25,000.00 25 $25,000.00
Truancy Prevention 18 $36,000.00 18 $36,000.00
Truancy Intervention 2 $4,000.00 2 $4,000.00
Coordinator/Administrative $4,799.00 $4,799.00
Henrico Coordinator/Administrative $29,986.00 $29,986.00
Anger Management 50 $17,798.00 50 $17,798.00
Pro-Social Skills 5 $2,840.00 5 $2,840.00
Parenting Skills 20 $13,500.00 20 $13,500.00
Parenting Skills 8 $29,664.00 8 $29,664.00
Clinical Services 40 $120,656.00 40 $120,656.00
Mentoring 60 $53,609.00 60 $53,609.00
POST-D EM & GPS 110 $51,141.00 110 $51,141.00
Shoplifting/Larceny 20 $5,364.00 5 $5,365.00
Reduction
Pro-Social Skilts 20 $21,263.00 20 $21,263.00
gpeci'a"zed Flle Ll 10 $2,500.00 10 $2,500.00
ervices
Pro-Social Skills 50 $18,540.00 50 $18,540.00
PRE-D EM & GPS 180 $108,138.00 180 $108,138.00
PRE-D Qutreach 60 $104,638.00 60 $104,638.00
Community Service 50 $20,093.00 50 $20,093.00
Hopewell PRE-D EM & GPS 21 $23,695.71 21 $23,595.71
PRE-D Outreach 3 $15,795.71 3 $15,795.71
POST-D EM & GPS 2 $15,795.71 2 $15,795.71
POST-D Qutreach 2 $12,166.57 2 $12,166.57
Coordinator/Administrative $7.400.00 $7,400.00
Anger Management 12 $18,674.86 12 $18,674.86
Substance Use
S aa et 5 $18,674.86 5 $18,674.86
Law Related Education 16 $11,916.58 16 $11,916.58




Mentoring 16 $24,428.00 16 $24,428.00
King George PRE-D EM & GPS 20 $16,000.00

POST-D EM & GPS 5 $1,000.00

Anger Management 12 $2,500.00

Substance Use

Ed/Treatment Gy $2,500.00

Community Service 10 $2,000.00

Specialized Program

Services 10 $2,298.00
King William, Charles City, | Coordinator/Administrative $10,300.00 $10,300.00
King & Queen, Middlesex, | Community Service 35 $10,750.00 35 $10,750.00
New Kent Law Related Education 30 $19,500.00 30 $19,500.00

Substance Abuse

Ed/Treatment 10 $9,000.00 10 $9,000.00

Specialized Program

Services 10 $18,950.00 10 $18,950.00

PRE-D Outreach 10 $30,000.00 10 $30,000.00

POST-D EM & GPS 15 $48,150.00 15 $48,150.00

POST-D Qutreach 2 $4,500.00 2 $4,500.00

POST-D EM & GPS 2 $4,815.00 2 $4,815.00

Truancy Prevention 15 $25,017.00 15 $25,017.00

Truancy Intervention 12 $25,018.00 12 $25,018.00
Lexington, Buena Vista, PRE-D EM & GPS 20 $27,000.00 20 $27,000.00
Alleghany,Rockbridge, Anger Management 30 $4,500.00 30 $4,500.00
Covington, Botetourt, Substance Use

Ed/Treatment 50 $7,500.00 50 $7,500.00
Bath, Craig Specialized Program

Services 35 $52,695.00 35 $52,695.00

Shoplifting/L.arceny

Reduction 20 $1,500.00 20 $1,500.00
Loudoun Life Skills 90 $145,706.00

Pro-Social Activities 30 $145,706.00
Louisa PRE-D EM & GPS 11 $4,754.00 11 $4,754.00

POST-D EM & GPS 11 $4,754.00 11 $4,754.00

PRE-D Qutreach 11 $524.50 11 $524.50

PRE-D Qutreach 11 $525.50 11 $525.50

Specialized Program

Services 5 $375.00 5 $375.00
Lynchburg PRE-D Shelter Care 70 $196,000.00 70 $196,000.00

PRE-D EM & GPS 95 $145,350.00 95 $145,350.00

Pro-Sacial Skills 26 $1,875.00 25 $1,875.00

Spacialized Program

Services 25 $51,861.00 25 $51,861.00
Manassas City Specialized Prevention

Programs 35 $17,000.00 35 $17,000.00

Pro-Social Skills 10 $5,000.00 10 $5,000.00
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Clinical Services 5 $9,258.00 5 $9,258.00
gpe‘?'a"zed U 15 $30,000.00 | 15 $30,000.00
arvices
Anger Management 5 $375.00 5 $375.00
Shoplifting/l.arceny
Reduction 5 $375.00 5 $375.00
Substance Use
EdfTreatment 5 $375.00 5 $375.00
|
Manassas Park PRE-D Shelter Care 3 $4,033.65 3 $4,033.65
gg?rs:::ﬁeﬂfe 5 $375.00 5 $375.00
Anger Management 5 $375.00 5 $375.00
Shoplifting/Larceny
Reduction 5 $375.00 5 $375.00
Assessments/Evaluations 8 $3,425.00 8 $3,425.00
Clinical Services 9 $2,250.00 9 $2,250.00
Mentoring 5 $2,500.00 5 $2,500.00
Specialized Program
B i 10 $4,585.35 10 $4,585.35
Speclalized Prevention
Programs 10 $2,500.00 10 $2,500.00
Truancy intervention 5 $375.00 5 $375.00
Martinsville, Henry, Patrick | Group Home 8 $80,594.00 5 $80,594.00
PRE-D Shelter Care 15 $159,256.00 15 $159,256.00
POST-D Shelter Care &) $28,104.00 &) $28,104.00
PRE-D EM & GPS 25 $43,032.00 25 $43,032.00
POST-D EM & GPS 11 $19,428.00 1 $19,428.00
PRE-D Outreach 2 $3,676.00 2 $3.676.00
POST-D Outreach 1 $1,376.00 1 $1,376.00
Coordinator/Administrative $14,586.00 $14,586.00
Mecklenburg Anger Management 30 $2,250.00 30 $2,250.00
PRE-D EM & GPS 8 $14,225.00 8 $14,225.00
Substance Use
Pravanines 18 $1,450.00 18 $1,450.00
Specialized Program
Services 13 $14,034.00 13 $14,034.00
Pro-Social Activities 5 $750.00 5 $750.00
plontgomery Specialized Program 10 $26,197.00 | 10 $26,197.00
Services
Shoplifting/Larceny
Reduction 15 $1,125.00 15 $1,125.00
Anger Management 35 $2,625.00 35 $2,625.00
Substance Use
Ed/Treatment 15 $1,125.00 15 $1,125.00
PRE-D EM & GPS 20 $15,000.00 20 $15,000.00
POST-D EM & GPS 5 $3,500.00 5 $3,500.00
Nelson PRE-D Shelter Care 1 $5,000.00 1 $5,000.00
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PRE-D EM & GPS 5 $5,566.00 5 $5,566.00
Newport News PRE-D EM & GPS 240 $244 659.00 240 $244,659.00
POST-D EM & GPS 90 $210,687.00 a0 $210,687.00
PRE-D Outreach 55 $136,715.00 55 $136,715.00
POST-D QOutreach 30 $170,687.00 30 $170,687.00
Pro-Social Activities 30 $15,385.00 30 $15,385.00
Specialized Program
Szrvices 10 $66,000.00 10 $66,000.00
Norfolk PRE-D Qutreach 30 $47,000.00 30 $47,000.00
PRE-D EM & GPS 150 $452,101.00 150 $452,101.00
POST-D EM & GPS 25 $2,100.00 25 $2,100.00
Group Home 40 $56529,608.00 40 $529,608.00
Anger Management 12 $10,000.00 12 $10,000.00
Mentoring 12 $15,000.00 12 $15,000.00
POST-D EM & GPS o8 $120,000.00 98 $120,000.00
Pro-Social Activities 100 $10,000.00 100 $10,000.00
Coordinator/Administrative $63,989.00 $63,989.00
Clinical Services 8 $25,000.00 8 $256,000.00
Specialized Program
Sgrvices 9 10 $5,000.00 10 $5,000.00
Nottoway Specialized Program
Sgrvices g 10 $19,016.00
Coordinator/Administrative $1,000.00
Orange, Greene, Madison Coordinator/Administrative $1,979.00 $1,979.00
Community Service 15 $600.00 15 $600.00
PRE-D EM & GPS 20 $8,280.00 20 $8,280.00
POST-D EM & GPS 10 $920.00 10 $920.00
Clinical Services 5 $2,400.00 5 $2,400.00
Assessments/Evaluations 10 $3,000.00 10 $3,000.00
Substance Use
Ed/Treatment 10 $3,100.00 10 $3,100.00
Mentoring 5 $7.405.00 5 $7,405.00
Pro-Social Skills 10 $1,750.00 10 $1,750.00
Specialized Prevention
Pfograms 20 $3,400.00 20 $3,400.00
Specialized Prevention
Programs 20 $3,000.00 20 $3,000.00
Specialized Prevention
P",’ograms 20 $3,000.00 20 $3,000.00
Specialized Program
R g 10 $750.00 10 $750.00
Page Pro-Social Skills 10 $750.00 10 $750.00
Pro-Social Activities 10 $1,500.00 10 $1,500.00
Specialized Program
o 9 10 $21,201.00 10 $21,201.00
POST-D EM & GPS 5 $6,625.00 o $6,625.00
Petersburg Community Service 15 $44,593.00 15 $44,593.00
PRE-D EM & GPS 35 $69,482.00 35 $69,482.00
POST-D EM & GPS 5 $18,611.00 5 $18,611.00
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Law Related Education 15 $7,800.00 15 $7,800.00
Specialized Program
it g 10 $750.00 10 $750.00
Coordinator/Administrative $7,600.00 $7.,600.00
Pittsylvania PRE-D QOutreach 6 $6,750.00 6 $6,750.00
POST-D Outreach 5 $3,750.00 5 $3,750.00
PRE-D EM & GPS 12 $21,600.00 12 $21,600.00
POST-D EM & GPS 4 $4,266.00 4 $4,266.00
PRE-D Shelter Care 2 $3,940.00 2 $3,940.00
POST-D Shelter Care 1 $3,940.00 1 $3,940.00
Pro-Social Skills 25 $1,875.00 25 $1,875.00
Mentoring 6 $24,400.00 6 $24,400.00
Specialized Program
. $1,000.00 5 $1,000.00
Powhatan Specialized Program
S'e’wi & g 10 $8,274.00 10 $8,274.00
Anger Management 10 $750.00 10 $750.00
Substance Use
Ed/Treatment 10 $750.00 10 $750.00
Shopilifting/Larcen
SR Of y 10 $750.00 10 $750.00
Prince George Anger Management 16 $13,090.66 16 $13,090.66
PRE-D EM & GPS 12 $17,267.40 12 $17,267.40
POST-D EM & GPS 2 $2,300.11 2 $2,300.11
PRE-D Outreach 2 $14,267.40 2 $14,267.40
POST-D Outreach 2 $2,140.11 2 $2,140.11
Law Related Education 25 $17,120.88 25 $17,120.88
Substance Use
Ed/Treatment 10 $8,560.44 10 $8,560.44
Prince William PRE-D Shelter Care 136 $2,399,470.00 136 $2,471,000.00
Pulaski PRE-D EM & GPS 5 $3,970.00 5 $3,970.00
POST-D EM & GPS 5 $3,969.00 ) $3,969.00
Pro-Social Skills 30 $2,250.00 30 $2,250.00
Coordinator/Administrative $1,156.00 $1,156.00
Community Service 25 $12,226.00 25 $12,226.00
Radford Coordinator/Administrative $566.00 $556.00
Community Service 16 $8,233.00 16 $8,233.00
Pro-Social Skilis 10 $750.00 10 $750.00
PRE-D EM & GPS 1 $330.00 1 $330.00
POST-D EM & GPS 1 $330.00 1 $330.00
Rappahannock gpeqlahzed Program 10 $9,473.00 10 $9,473.00
ervices
Truancy Prevention 30 $200.00 30 $200.00
Richmond City Community Service 80 $194,293.56 80 $194,203.56
PRE-D EM & GPS 100 $167,486.23 100 $167,486.23
POST-D EM & GPS 50 $129,550.45 50 $129,550.45
Pro-Social Skllls 30 $35,371.56 30 $35,371.56
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Specialized Program

Services 30 $168,664.20 30 $168,664.20
Rockingham, Harrisonburg | Restorative Justice 5 $2,500.00 5 $2,500.00
PRE-D EM & GPS 20 $19,900.00 20 $19,900.00
POST-D EM & GPS 14 $12,119.00 14 $12,119.00
Mentoring 10 $37,500.00 10 $37,500.00
Substance Use
Ed/Treatment 15 $1,125.00 15 $1.125.00
Anger Management 7 $525.00 7 $525.00
Specialized Program
e 9 8 $7,962.00 8 $7,962.00
Anger Management 20 $3,200.00 20 $3,200.00
Roanoke City PRE-D Outreach 80 $87,228.00 80 $87,228.00
POST-D Outreach 30 $35,004.00 30 $36,004.00
PRE-D EM & GPS 60 $102,828.00 60 $102,828.00
POST-D EM & GPS 30 $50,604.00 30 $50,804.00
Substance Abuse
Ed/Treatment 45 $107,014.00 45 $107,014.00
Clinical Services 3 $6,000.00 3 $6,000.00
Specialized Program
S g 30 $4,360.00 30 $4,360.00
Life Skills 75 $164,026.00 75 $164,026.00
Coordinator/Administrative $41,530.00 $41,530.00
PRE-D EM & GPS 30 $70,000.00 30 $70,000.00
Roanoke County, Salem PRE-D EM & GPS 62 $102,451.00 62 $102,451.00
City POST-D EM & GPS 30 $60,015.00 30 $60,015.00
PRE-D Outreach 51 $42,642.00 51 $42,642.00
POST-D Qutreach 28 $25,600.00 28 $25,600.00
Life Skills 40 $85,512.00 40 $85,512.00
Coordinator/Administrative $4,258.00 $4,258.00
Shenandoah Specialized Program
Sgwms 9 10 $5,662.00 10 $5,662.00
Substance Abuse
Ed/Treatment 7 $525.00 7 $525.00
Pro-Social Skills 7 $525.00 7 $525.00
Mentoring 7 $21,000.00 7 $21,000.00
PRE-D EM & GPS 3 $486.00 3 $486.00
POST-D EM & GPS 7 $7566.00 7 $756.00
Substance Use
Ed/Treatment 10 $2,250.00 10 $2,250.00
Spotsylvania PRE-D Shelter Care 2 $10,000.00 2 $10,000.00
POST-D Shelter Care 2 $10,000.00 2 $10,000.00
Anger Management 32 $2,250.00 32 $2,250.00
Anger Management 61 $15,000.00 61 $15,000.00
Restorative Justice 20 $2,250.00 20 $2,250.00
Restorative Justice 61 $10,000.00 61 $10,000.00
Community Service 5 $10,000.00 5 $10,000.00
Pro-Social Skills 10 $12,000.00 10 $12,000.00
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PRE-D EM & GPS 50 $20,000.00 50 $20,000.00
POST-D EM & GPS 25 $5,000.00 25 $5,000.00
RS 6 $8,296.00 6 $8,296.00
Substance Use
Ed/Treatment 20 $1,500.00 20 $1,500.00
Substance Use
Ed/Treatment 56 $13,000.00 56 $13,000.00
Substance Use
Ed/Treatment 10 $5,000.00 10 $5,000.00
Stafford PRE-D EM & GPS 15 $2,500.00 15 $2,500.00
POST-D EM & GPS 10 $2,500.00 10 $2,500.00
Specialized Program
Soraes 30 $74,275.00 30 $74,275.00
Anger Management 55 $8,000.00 55 $8,000.00
Restorative Justice 30 $6,500.00 30 $6,500.00
gg?ﬁr‘:;‘t“nﬁ’e';"fe 30 $12,00000 | 30 $12,000.00
Substance Abuse
Ed/Treatment 30 $24,000.00 30 $24,000.00
Community Service 45 $15,000.00 45 $15,000.00
Surry gffgzlfsed Prevention 10 $4,700.00
Truancy Prevention 5 $3,200.00
Truancy Intervention 2 $1,600.00
Law Related Education 5 $2,360.00
Specialized Program
Services 1 $1,000.00
Tidewater Youth Services | Clinical Services 10 $20,000.00 10 $20,000.00
gzmth':":F i Truancy Intervention 26 $123,000.00 26 $123,000.00
esapeake, Franklin City, i
lsle of Wight, Portsmouth, | arcuazed Program 10 $20,00000 | 10 $20,000.00
sﬁ;::fg“ggggﬁs“m"" Coordinator/Administrative $8,000.00 $8,000.00
Group Home 50 $322,000.00 50 $322,000.00
(Group Home 50 $431,341.00 50 $431,341.00
Group Home 2 $32,280.00 2 $32,280.00
PRE-D EM & GPS 300 $944,019.00 300 $944,019.00
PRE-D Qutreach 10 $16,000.00 10 $16,000.00
POST-D EM & GPS 35 $111,945.00 35 $111,945.00
Substance Use
Ed/Treatment 22 $54,235.00 22 $54,235.00
Life Skills 12 $20,219.00 12 $20,219.00
Anger Management 40 $50,017.00 40 $50,017.00
Clinical Services 14 $46,000.00 14 $46,000.00
Restorative Justice 50 $126,000.00 50 $126,000.00
Assessments/Evaluations 19 $6,000.00 19 $6,000.00
Assessments/Evaluations 50 $15,742.00 50 $15,742.00
Warren Substance Abuse 15 $1.125.00

Ed/Treatment
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Anger Management 25 $1,875.00
Pro-Social Activities 8 $1,500.00 -
PRE-D EM & GPS IS ~$4,000.50 -
Shoplifting/Larceny
Reductlor? . 20 B
Specialized Program
. e 9 15 $26,629.50
Washington, Bristol, PRE- D Outreach 80 $333,565.33 80 $349,316.59
Smyth, Russel, Buchanan, | POST-D Outreach 30 $128,016.89 30 $133,490.73
Dickenson, Lee, Norton,  'pPRE.DEM&GPS 70 $413,062.00 70 $432,154.60
et EzeweR IVISE POST-DEM & GPS 20 $62,530.22 | 20 $64,652.74
Community Service 250 | $154,080.00 250 $160,857.00 |
Coordinator/Administrative $55_ 8_55_ 56 i $58,648.34
Pro-Social Skills 150 $11,250.00 | 150 $11,250.00
Waynesboro, Augusta, Coordinator/Administrative $6,195.00 | $6,195.00
Staunton, Highland PRE-D EM & GPS 25 $34,498.00 25 $34,498.00
_PRE-D Outreach 10 $15,140.00 10 $15,140.00
POST-D EM & GPS 13 $18,201.00 13 $18,201.00
POST-D Outreach 6 $9,579.00 6 $9,579.00
Anger Management 13 $7,800.00 13 $7,800.00
Truancy Prevention 100 $88,713.34 100 $88,713.34
Specialized Prevention
PFr)ograms 40 $3,300.00 40 $3,300.00
Pro-Social Skills ) 15 $1,518.66 15 $1,518.66
Life Skills 15 $1,125.00 15 $1,125.00
Westmoreland, Essex, Community Service 35 $35,804.00 35 $35,804.00
Lancaster, PRE-D EM & GPS 20 $47,023.00 20 $47,023.00
Northumberland, Life Skills A 30 $15,653.00 | 30 $15,653.00
Richmond County Anger Management | 15 $13,014.00 | 15 $13,914.00
Mentorin ! 3 $8,807.00 3 $8,897.00
‘Truancy Pravention 20 $38,323.00 20 $38,323.00
ST e _ R 7 G
| EdrTreatinent 16 $13,914.00 16 $13,914.00
| Shecialized Prevention : i
ERtrats: A 9 $0,680.00 | 9 189,689, og.
ROST-D EM & GPS . 2 $7,263.00 2 $7 263 00
| Assessinents/Evaluations | 4 $2,800.00 4 ' $2,800.00
Coordinator/Administrative | . - $10,173.00 $40,173.00
Wythe, Bland | Community Service | 40 '$13,710.00 | 40 $13,710.00
POST-D EM & GPS 6 $6,236.00 6 $6,236.00
PRE-D EM & GPS 6 $6.236.00 | 6 $6,236.00
Anger Management 30 $2,250.00 | 30 $2,250.00
Substance Use
Ed/Treatment 30 __.?2'250 .00 il 30 $2,250.00
Shopliftin /Larcen .
i y 10  $750.00 "10 $750.00
Truancy Intervention 20 $1,500.00 | 20 $1,500.00
Coordinator/Administrative $6 ,809. 00 | o $6,809.00
s | .PRE:D Outreach 15 §76,77600 | 15 '$75,776100 |
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York, Gloucester, James
Clty, Willlamsburg,
Matthews, Poquoson

POST-D Outreach 8 $39,918.00 8 $39,918.00 |
PRE-D EM & GPS 40 $113,84300 | 40 | $113,843.00 |
POST-D EM & GPS 20 $54,743.00 20 |  $54,743.00
Community Service 100 $46,052.00 100 $46,052.00
Law Related Education 160 $40,652.00 150 $40,552.00
Subsiance Use
Eﬁmeatment 40 $33,938.00 40 $33,938.00
Anger Management 80 . $30,226.00 50 $30,226.00
Truancy Prevention 25" $24,760.00 26 $24,750.00
Specialized Program :
P : 10 $6,00000 | 10 $6,000.00
'Law Related Education 12  $6000.00| 12 $6,000.00
Coordinator/Administrative . $24,832.00 ] 1 $24,832.00
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Table 1: FY27-28 Allowable VICCCA Funded Programs and Services (Updated 11.13.25)

VICCCA GRANT PLAN ADMINISTRATION

ICoordinator/

Administrative
Services

Euvcmmmoa.._ Detention Alternatives

Description: Administrative services to manage VJCCCA plans, programs, and services.

Services may Include: Plan development coordination, Plan and/or Data Contact responsibilities, negotiating/monitoring service
contracts, and attending VICCCA meetings and/or training.

Requirements: Plans may allocate up to 5% of total VICCCA budget for compensation of these services by non-DJJ staff, FTE
percentages must be proportional to allocation.

PRE-D
Qutreach

Services (Without
GPS Monitoring

Description: Monitoring that provides for public safety and assures youth’s availability for court through random contacts at home and
within the community via face-to-face or phone/video contact.

This category of services should not be used for CHINS or other non-detainable offenses.

Target Population: Pre-dispositional youth in need of a detention alternative (with a DAI score of 10-14); Youth stepped down from a
more-restrictive detention alternative,

Requirements: Program guidelines must be established with provider and must include program expectations established by court and
ICSU, including number and mode of contacts; length of stay; a plan for step up/down as needed based on a system of graduated sanctions
and incentives; hours of operation; program behavior management systemn; and admission/dismissal criteria.

{PRE-D Electronic
\Monitoring (EM) &
|Global Positionin

Service (GPS)

Description: Monitoring that provides for public safety and assures youth’s availability for court through use of electronic monitoring
(EM) or global positioning service (GPS).

This category of services should not be used for CHINS or other non-detainable offenses.

Target Population: Pre-dispositional youth in need of a detention alternative (with a DAI score of 10-14); Youth stepped up/down from a
less/more restrictive detention alternative.
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Requirements: Program guidelines must be established with provider and must include program expectations established by court and
CSU, including number and mode of contacts; length of stay; a plan for step up/down as needed based on a system of graduated sanctions
and incentives; hours of operation; program behavior management system; and admission/dismissal criteria.

PRE-D Structured

Day & Evening
Reporting Programs

Description: Non-residential programs that provide structured activities and supervision during or after regular school hours (especially
during the hours of 3:00pm-7:00pm) and are used as a pre-dispositional alternative to secure detention.

This category of services should not be used for CHINS or other non-detainable offenses.

Target Population: Pre-dispositional youth in need of a detention alternative (with a DAI score of 10-14); Youth stepped up/down from 2
less/more restrictive detention alternative.

Services may Include: Transportation; counseling; supervision; academic support; vocational development; cultural, educational and
recreational activities; pro-social skill development.

PRE-D Shelter Care

{Description: Short-term (up to 90 days) residential care programs that focus on stabilizing youth behavior and are used as a pre-
dispositional alternative to detention.

This category of services should not be used for CHINS or other non-detainable offenses.

Target Population: Pre-dispositional youth in need of a detention altemative (with a DAI score of 10-14); Youth stepped up from a less-
restrictive detention alternative; Youth stepped down from secure detention.

Services may Include: Assessment(s) and a specifically approved range of services to address treatment needs such as counseling,
_womaﬂin support, interagency services referrals,

mﬁ.gmuommmgw&@ﬂnag& Sanctions

OST-D Outreach

Tunmnlvnouu Monitoring that provides additional contacts to home and within the community via face to face or phone/video contact in
order to enhance probation/parole supervision.

Target Population: Youth on probation or parole in need of additional supervision; youth facing technical violation(s) of supervision;
youth before the court for disposition in lieu of a placement.
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Requirements: Program guidelines must be established with provider and must include program expectations established by court and
the CSU, including: number and mode of contacts; length of stay: a plan for step up/down as needed based on a system of graduated
sanctions and incentives; hours of operation; program behavior management system; and admission/dismissal criteria.

'The number of contacts shall be determined in advance, proportional to severity of need with a plan to decrease over time and should not |

remain in place for over 45 consecutive days without CSU Supervisor approval. Additional surveillance contacts do not replace contacts
made by the youth’s probation/parole officer. !

ST-D Electronic |[Description: Monitoring that provides additional surveillance in order to enhance probation/parole supervision through use of electronic
Monitoring (EM) & [ronitoring (EM) or global positioning service (GPS).

IGlobal Positionine |12rget Population: Youth on probation or parole in need of additional supervision; youth facing technical violation(s) of supervision;
Service (GPS) youth before the court for disposition in lieu of a placement.

Requirements: Program guidelines must be established with provider and must include program expectations established by court and
the CSU, including: number and mode of contacts; length of stay; a plan for step up/down as needed based on a system of graduated
sanctions and incentives; hours of operation; program behavior management system; and admission/dismissal criteria.

The number of contacts shall be determined in advance, proportional to severity of need with a plan to decrease over time and should not

iremain in place for over 45 consecutive days without CSU Supervisor approval. Additional surveillance contacts do not replace contacts
made by the youth’s probation/parole officer.

. Description: Non-residential programs that provide structured activities and supervision during or after regular school hours (especially |
Day & Evening during the hours of 3:00pm-7:00pm) in order to enhance probation/parole supervision.

Reporting Programs | 1arget Population: Youth on probation or parole in need of additional supervision; youth facing technical violation(s) of supervision;
'youth before the court for disposition in lieu of a detention placement.

Services may Include: Transportation; counseling; supervision; academic support; vocational development; cultural, educational and
recreational activities; pro-social skill development.
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POST-D Shelter Description: Short-term (up to 90 days) residential care programs that focus on stabilizing youth behavior in order to enhance
Care probation/parole supervision.

Target Population: Youth on probation or parole in need of additional supervision; youth facing technical violation(s) of supervision;
youth before the court for disposition in lieu of a detention placement.

Services may Include: Assessment(s) and a specifically approved range of services to address treatment needs such as counseling,
academic support, interagency services referrals.

Description: Programs that provide community service work opportunities for youth that include face to face supervision and
recruiting & establishing partnerships with worksites; May also incorporate social learning and/or restorative principles;
transportation to/from worksites.

Case management duties alone (providing a list of worksite opportunities, monitoring attendance, verifving completion) do not meet
the requirements for this program.

Target Population: Youth before intake or the court (Pre-D or Post-D); youth on supervised probation/parole facing technical
violation(s) (graduated sanction).

Requirements: An MOA between DJJ and the locality (as the service provider) is required.

Law Related Education |Description: Programs that encourage youth to become law-abiding citizens by promoting civic responsibility, accountability, and an
Programs understanding of the legal system; may also include offense-specific individual/group discussions, interactive web-based

ipresentations, pre & post knowledge tests.

Target Population: Youth before intake or the court (Pre-D or Post-D); youth on supervised probation/parole facing technical
violation(s) (graduated sanction). m

Program Examples: Virginia Rules and ARISE.
Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Restorative Justice Description: Programs that provide youth an opportunity to repair harm caused by their behavior and to recognize how their behavior
Programs impacts others; May also include restitution and/or other compensation to victims.

Target Population: Youth before intake or the court (Pre-D or Post-D); youth on supervised probation/parole facing technical
violation(s) (graduated sanction).

Services may Include: Circle processing; community conferencing; victim/offender conferences.
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Requirements: Participation by all parties is strictly voluntary. A curriculum/program approved by the VICCCA Coordination Team.

Description: Programs that educate participants on the laws and consequences of shoplifting and/or larceny; May also include
developing page 5 consequential thinking skills; discussing alternatives to problem behavior; addressing thinking patterns, values, and
beliefs that lead to problem behavior.

Target Population: Youth before intake or the court (Pre-D or Post-D) on charges related to shoplifting and/or larceny; youth on
isupervised probation/parole facing technical violation(s) (graduated sanction) for related behavior.

Program Examples: Youth Emerge Straight (Y.E.S.); STOPLifting (3rd Millennium Classrooms).
Requirements: A curriculum/program approved by the VICCCA Coordination Team. |

COMPETENCY DEVELOPMENT

mcnmnnﬂng" Programs that teach alternative means of communicating and problem solving to reduce aggressive behavior; May also
include individual/group counseling and education; conflict resolution skills; self-regulation skills; cognitive behavioral interventions;
idevelopment of problem solving, impulse-control, and coping skills.

Target Population: Youth before intake or the court (Pre-D or Post-D) on charges related to violence and/or aggression; youth who
score moderate or high on Violence/Aggression YASI Domin; youth on supervised probation/parole facing technical violation(s)
{graduated sanction) for related behavior.

Program Examples: Aggression Replacement Therapy (ART); Thinking for a Change (T4C); 3rd Millennium Classrooms; Peaceful
Alternatives to Tough Situations (PATTS); ARISE; Decision Points; 3™ Millennium Classrooms, Court Solutions.

Requirements: Services must be provided by a licensed mental health professional with applicable degree(s) and specialized
training™* or a curriculum/program approved by the VICCCA Coordination Team.

scription: Assessments/evaluations for youth requiring clinical services in order to fulfill diversion plan or court ordered
jobligations.

The SASSI does not meet the requirements for this program.

Target Population: Youth before intake or the court (Pre-D or Post-D) requiring clinical services in order to fulfill diversion or court-
ordered obligations.

_ﬁoni.dn_n:ﬁ” Services must be provided by a licensed mental health professional with applicable degree(s) and specialized

aig -
__qm_Enm e -|L
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Descriptions: Mental health services to meet the needs of youth and family; May include individual, group, or family therapy; equine
therapy; art therapy; music therapy; etc.

Target Population: Youth before intake or the court (Pre-D or Post-D) with an identified need for mental health services.

Requirements: Services must be provided by a licensed mental health professional with applicable degree(s) and specialized
training *

Employment/
\Vocational Programs

Descriptions: Programs that prepare youth with basic employment skills and assist them in obtaining employment; May include
vocational assessment and counseling; job and pre-employment skill development; on-site supervision/supported employment;
coordination of transportation; job placement programs.

Target Population: Youth before intake or the court (Pre-D or Post-D) with an identified need for employment skill building; youth
on supervised probation/parole with an identified need for related skill development.

Requirements: A curriculum/program mvnaoﬁ& by the VICCCA Coordination Team.

Gang Intervention
Programs

Descriptions: Programs designed to reduce gang involvement; May include skill development to assist youth in critical thinking,
decision making, and resistance/refusal skills; identifying and addressing youth, family and community factors that influence gang
involvement; mentoring/coaching; wraparound services and supports; individual/family/group counseling; connecting youth to pro-
social supports, places, and activities; tattoo removal; job training/placement.

Target Population: Youth before intake or the court (Pre-D or Post-D) on charges related to gang involvement; youth on supervised
probation/parole with an identified need.

Program Examples: The Phoenix Curriculum; Gang Resistance Education and Training (G.R.E.A.T.); Youth Advocate Programs
(YAP).

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Life Skills

Descriptions: Programs that promote skill development to assist youth in maintaining pro-social and healthy behaviors to become
productive citizens; May include individualized services based on youth’s identified criminogenic need; consequential thinking, goal
setting, social perspective taking, and/or interpersonal skill development; independent living skills; development of healthy
relationships and support systems.

Target Population : Youth before intake or the court (Pre-D or Post-D) with an 1dentified need for life skills development.
iProgram Examples: Casey Life Skills; Botvin Life Skills Training; ARISE; Project Life.
m_ﬂma..m..a:.o:a" A curriculum/program approved by the VICCCA Coordination Team.
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Mentoring Programs I_Uoma:_.:c..ﬁ Programs that build competency by providing a positive adult relationship/role model to support, guide, and enhance

opportunities for youth to meet their goals and be successful; May include modeting/teaching prosocial skills and coping mechanisms;
advising; reinforcing and coaching positive behavior; interpersonal skill training.

‘Target Population: Youth before intake or the court (Pre-D or Post-D); youth on supervised probation/parole with an identified need.
Program Examples: MENTOR Virginia.

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Parenting Skills
|Programs

Descriptions: Programs designed to build positive parenting solutions, enhance parenting skills, and provide support to the
parents/guardians/caretakers/natural supports of justice-involved youth; May include parent/guardian empowerment; culturally
competent programming; fatherhood initiatives; may be group or individual.

Target Population: Parents/guardians/caretakers/natural supports of youth before intake or the court (Pre-D or Post-D) or on
supervised probation/parole.

Program Examples: The Parent Projcct; 24/7 Dad; FAST Familics & Schools Together®; Strengthening Families: 3™ Millennium
Classrooms.

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Pro-Social Activities

Description: Programs, services, and activities that build protective factors, provide positive reinforcement, and reduce likelihood for
future delinquency through pro-social activities; May include structured recreational activities; extracurricular activities; cultural
activities; lessons/classes; costs associated with GED testing.

Target Population: Youth before intake or the court (Pre-D or Post-D); youth on supervised probation/parole with an identified need.

Requirements: Prior approval must be received from the VJCCCA Coordination Team.

Pro-Social Skills
Programs

Description: Programs tailored to the individual needs of youth that teach skills to enhance pro-social behaviors and improve
consequential thinking skills; May include cognitive behavioral interventions; gender specific programming; character development
and value clarification; addressing thinking patterns, values, and beliefs that contribute to problem behavior.

Target Population: Youth before intake or the court (Pre-D or Post-D); youth on supervised probation/parole with an identified need
to strengthen protective factors.

Program Examples: Thinking For A Change (T4C); 3rd Millennium Classrooms; Girls Circle; The Council for Boys and Young
Men; Unity Circle; Becoming a Man (B.A.M) Program; Working on Womanhood (WOW); Decision Points.

Requirements: A curriculum/program approved by the VICCCA Coordination Team.
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Sex Offender Services

Description: Programs and services that promote public safety through education and/or treatment of sexual offending behaviors;
May include sexting education; personal boundary education; individual, family, and group counseling/trecatment.

Target Population: Youth before intake or court (Pre-D or Post-D) or on supervised probation/parole on charges related to sexting,
pornography, and/or sexual offending behaviors.

Requirements: Services must be provided by a licensed professional with applicable degree(s) and specialized training* for
clinically based treatment or a curriculum/program for educational programs approved by the VICCCA Coordination Team.

Substance Use
Education/Treatment
Programs

'Truancy Intervention
Programs

‘Descriptions: Programs designed to teach youth the consequences of illegal substance use, assist the youth in remaining drug and
alcohol free, and to avoid further problem behavior; May include substance use education; substance use counseling/treatment.

Urinalysis, breathalyzer, and other drug testing may be conducted by the service provider only when done in conjunction with
treatment program administration. Drug testing alone is an excluded service.

Target Population: Youth before intake or the court (Pre-D or Post-D) on charges related to drugs or alcohol; youth on supervised

probation/parole facing technical violation(s) (graduated sanction) for related behavior; youth who score moderate or high on YASI
Drug/Alcohol Domain.

Educational Program Examples: 3" Millennium Classrooms, SAGE, 7 Challenges.

Requirements: Services must be provided by a licensed professional with applicable degree(s) and specialized training* for
clinically based treatment or a curriculum/program for educational programs must approved by the VICCCA Coordination Team.

Description: Programs that improve school engagement and reduce further court involvement by addressing barriers to school
attendance; May also include mentoring/coaching and counseling; incentives and rewards; summer transition services; morning
accountability/wake-up calls; home visits; student/teacher relationship building; college & career readiness services; academic
supports; truancy-based mediation/restorative practices.

Target Population: Youth before intake for CHINS-Truancy petitions; youth on supervised probation/parole facing technical
violation(s) (graduated sanction) for related behavior.

Program Examples: Achievement Mentoring Program (AMP); Check and Connect; School Engagement Program by Domus; On
{Track Supports by RISE Network; Preparing Our Kids for Success by Parent Project; Youth Advocate Program — Truancy (YAP).

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Specialized Pro

Services

Description: Funding allocated for the purchase of services that are not provided for within the current VICCCA plan. Services may

include any service or program outlined on the Allowable Services List.
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Target Population: Youth before intake or the court (Pre-D or Post-D) on charges related to the requested service; youth on _
supervised probation/parole facing technical violation(s) (graduated sanction) related to/indicating need for requested service.

Requirements: Approval must be by the VICCCA Coordination Team_before start of service and receive program identification
number specific for that Allowable Service.

Group Home Programs [Description: Programs that provide a residential placement in a non-secure environment.

Target Population: Youth before the court (Pre-D or Post-D); youth on supervised probation/parole with an identified need.

Requirements: Must meet licensing, regulatory, and certification requirements. Must identify the Regulatory Agency.

”.u,uc_m 2: FY 27/28 Allowable VJCCCA Funded Prevention Programs and Services

PREVENTION PROGRAMS

Gang Prevention Description: Programs designed to prevent gang involvement; May include skill development to assist youth in critical thinking,

Programs decision making, and resistance/refusal skills; identifying and addressing youth, family and community factors that influence gang
involvement; mentoring/coaching; wraparound services and supports/case management; individual/family/group counseling; m
connecting youth to pro-social supports, places, and activities; tattoo removal; job training/placement. n
Target Population: Youth who have been identified, by an approved assessment tool, as being at-risk for gang involvement.

Program Examples: The Phoenix Curriculum; Gang Resistance Education and Training (G.R.E.A.T.); Youth Advocate Programs
(YAP).

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Substance Use Description: Programs designed to teach youth the consequences of illegal substance use, assist the youth in remaining drug and
Prevention Programs |alcohol-free, May include substance use education; substance use screening (i.e. SASSI), assessment, and counseling Urinalysis,
breathalyzer, and other drug testing is a prohibited service.

Target Population: Youth who have been identified, by an approved assessment tool, as being at risk for substance use.
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Program Examples: 3™ Millennium Classrooms; 7 Chailenges; SAGE.

Requirements: Services must be provided by a licensed professional with applicable degree(s) and specialized training* or a
curriculum/program approved by the VICCCA Coordination Team.

Programs

IDescription: Programs that improve school engagement and prevent youth from becoming truant by addressing barriers to school
attendance; May include mentoring/coaching and counseling; incentives and rewards; summer transition services; morning
Wmooocamwm_:%_.iwwmén calls; home visits; student/teacher relationship building; college & career readiness services; academic

isupports; case management; truancy-based mediation/restorative practices; alternative court programs/teen court; truancy awareness
_om:.:nmwm:m.

Twﬂmna Population: Youth who have been identified, by an approved assessment tool, as being at-risk for truancy.

[Program Examples: Achievement Mentoring Program (AMP); Check and Connect; School Engagement Program by Domus; On
[Track Supports by RISE Network; Preparing Our Kids for Success by Parent Project; Youth Advocate Program — Truancy (YAP);

Wyman’s Teen Outreach Program (TOP); Communities in Schools; Truancy Court Program (TCP); Ability School Engagement
Partnership.

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

Specialized Prevention
Programs

Description: Programs that provide specialized services to prevent youth from becoming involved in the juvenile justice system.

Target Population: Youth who have been identified, by an approved assessment tool, as being at-risk for juvenile justice system
involvement.

Requirements: A curriculum/program approved by the VICCCA Coordination Team.

* All service providers (including local VICCCA-funded employees and contracted providers) must possess the required professional credentials and must be
operating in compliance with regulations and scope of practice, including but not limited to the VA Dept. of Health Professions Board of Counseling.

™~
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Amy M. P COMMONWEALTH OF VIRGINIA g S 3010

Director
Department of Juvenile Justice Fax: (804) 371,649

www.djj.virginia.gov
TO: State Board of Juvenile Justice
FROM: Virginia Department of Juvenile Justice

SUBJECT: Request Recission of Two Policies: 18-001 (Crisis Intervention and Use of Force), and 18-004
(Firearms, Stun Guns, and Other Weapons)

DATE: June 8§, 2026

I. SUMMARY OF ACTION REQUESTED

The Department of Juvenile Justice (the Department) respectfully requests that the State Board of Juvenile
Justice (the Board) approve the rescission of two Board policies pursuant to the authority established in Code of
Virginia § 66-10.

II. BACKGROUND OF THE REQUEST

Code of Virginia § 66-10 contains three provisions that empower the Board to establish certain policies and give
rise to duties related to policies. The statute provides in pertinent part:

The Board shall have the following powers and duties:

1. To establish and monitor policies for the programs and facilities for which the Department is responsible
under this law;

2. To ensure the development of a long-range youth services policy;

3. To monitor the activities of the Department and its effectiveness in implementing the policies developed
by the Board...

Pursuant to this statutory authority, the Board currently has 34 active policies in place ranging in subject matter
from overall administration of the Department to operations within facilities and programs regulated by the
Department. Many of these policies were established in the early 1990s and were last reviewed or updated more
than ten years ago.

At the April 2022 Board meeting, the Department informed the Board of its intent to conduct a comprehensive
review of each existing Board policy and to make a formal recommendation to the Board to retain, amend, or
rescind each one based upon that review. The Department described its plan to recommend retaining or
amending those policies that are mandated by statute or that provide guidance above and beyond what is
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required by regulation and to recommend rescinding those policies that have been subsumed into regulation,
that duplicate existing law, or that are obsolete.

The policies and summaries for this request are contained in Part 1V of this memorandum.
[Il. DIFFERENCES BETWEEN BOARD POLICIES AND BOARD REGULATIONS

Code of Virginia § 2.2-4001, which provides definitions for terms used in the Administrative Process Act

(§ 2.2-4000 et. seq.) (the Act), defines the term “regulation” as “any statement of general application, having the
force of law, affecting the rights or conduct of any person, adopted by an agency in accordance with the
authority conferred on it by applicable basic laws.” The Act makes it clear that all regulations are subject to the
requirements contained in the Act unless an exception or exemption applies.

In contrast, policies are neither defined nor expressly addressed in the Act. Furthermore, while policies may be
enforced by the authorized body to the extent that they do not collide with a law or regulation, they do not have
the same force and effect of law afforded to regulations.' It is the Department’s understanding, therefore, that
policies are not regulations subject to the requirements of the Act. This means that the authority to establish,
amend, and rescind Board policies rests solely with the Board, and additional involvement or approval by other
executive branch agencies is not required, nor must the Board consider any public comments before taking
action to amend or rescind such policies.

IV. POLICIES IDENTIFIED FOR RESCISSION

18-001 Crisis Intervention and Use of Force

When applicable to the duties and responsibilities of a position, staff shall be trained in appropriate crisis
prevention and intervention techniques and the use of physical force. Crisis prevention and intervention
techniques may be used to control residents whose behavior poses a risk to the safety of the residents or
others. Physical force may be used only as a last resort, as appropriate for the level of risk, shall not be
used as punishment or with intent to inflict injury, and shall be utilized in accordance with Department
procedures. Staff may use only the least force as they deem reasonable to be necessary to eliminate the
imminent risk to the safety of persons or to maintain security and order.

The Department 's procedures and training shall ensure compliance with applicable laws and regulations.

Effective Date: October 1, 1996 Most Recent Review: November 12, 2008

Recommendation: Rescind

Rationale for Recommendation: The board’s current residential regulations, set out in 6VAC35-41
(Regulation Governing Juvenile Group Homes and Halfway Houses}), 6VAC35-71 (Regulation Governing
Juvenile Correctional Centers), and 6VAC35-101 (Regulation Governing Juvenile Secure Detention Centers),
establish detailed requirements around the use of force and apply to all residential programs under the board’s

12011 Op. Va. A’y Gen. 99, 102.
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purview. The policy, meanwhile, appears to apply only to juvenile correctional facilities subject to the
department’s procedures, which would not include secure juvenile detention centers or group homes. Each
regulation has separate provisions imposing training requirements and the parameters for the use of force, as
well as broader language in their “prohibited actions” sections prohibiting the use of corporal punishment. The
current relevant regulatory provisions for each type of residential facility are as follows:

Juvenile Correctional Centers

e  6VAC35-71-160 — Direct care staff and employees responsible for the direct supervision of residents shall,
before that employee is responsible for the direct supervision of a resident, complete at least 120 hours of
training which shall include training in the following areas...(5) The facility s behavior interventions, with
restraint training required as applicable to their duties; (6) Child abuse and neglect; (11) Residents’ rights,
including but not limited to the prohibited actions provided for in 6VAC35-71-550.

o 6VAC35-71-550 — Residents shall not be subjected to the following actions...(4) Any action that is
humiliating, degrading, abusive, or unreasonably impinges upon the residents ' rights, including but not
limited to any form of physical abuse...; (5) Corporal punishment, which is administered through the
intentional inflicting of pain or discomfort to the body through actions such as, but not limited to (i) striking
or hitting with any part of the body or with an implement; (i) pinching, pulling, or shaking; or (iii) any
similar action that normally inflicts pain or discomfort.

o 6VAC35-71-1130 — A. Physical restraint shall be used as a last resort only after less restrictive behavior
intervention techniques have failed or to control residents whose behavior poses a risk to the safety of the
resident, others, or the public.

1. Staff shall use the least force necessary to eliminate the risk or to maintain security and order and shall
never use physical restraint as punishment or with intent to inflict injury.

2. Trained staff members may physically restrain a resident only after less restrictive behavior interventions
have failed or when failure to restrain would result in harm to the resident or others.

3. Physical restraint may be implemented, monitored, and discontinued only by staff who have been trained
in the proper and safe use of restraint.

4. For the purpose of this section, physical restraint shall mean the application of behavior intervention
techniques involving a physical intervention to prevent an individual from moving all or part of that
individual’s body.

B. Each JCC shall implement written procedures governing use of physical restraint that shall include:

1. A requirement for training in crisis prevention and behavior intervention techniques that staff may use to
control residents whose behaviors pose a risk;

2. The staff position who will write the report and time frame;

3. The staff position who will review the report for continued staff development for performance
improvement and the time frame for this review,

4. Methods to be followed should physical restraint, less intrusive behavior interventions, or measures
permitted by other applicable state regulations prove unsuccessful in calming and moderating the resident’s
behavior; and

5. Identification of control techniques that are appropriate for identified levels of risk.
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Juvenile Detention Centers

6VAC35-101-190 — B. Within 30 days following the employee's start date at the facility or before the
employee is responsible for the direct supervision of a resident, all direct care staff and staff who provide
direct supervision of the residents shall complete training in the following areas...(4) The facility's behavior
intervention procedures, with physical and mechanical restraint training required as applicable to their
duties and as required by subsection D (sic) of this section; (5) Child abuse and neglect and mandatory
reporting as provided for in 6VAC35-101-80 and 6VAC35-101-90...; (9) Residents’ rights, including but not
limited to prohibited actions provided for in 6VAC35-101-650.

C. Employees who are authorized by the facility administrator to restrain a resident, as provided for in
6VAC35-101-1090 and 6VAC35-101-1130, shall be trained in the facility's approved restraint techniques
within 90 days of such authorization and prior to applying any restraint techniques.

6VAC35-101-650 — A. The following actions are prohibited...(4) any action that is humiliating, degrading,
or abusive, including but not limited to any form of physical abuse, sexual abuse, or sexual harassment; (5)
Corporal punishment, which is administered through the intentional inflicting of pain or discomfort to the
body through actions such as, but not limited to (i) striking or hitting with any part of the body or with an
implement; (ii) pinching, pulling, or shaking; or (iii) any similar action that normally inflicts pain or
discomfort.

6VAC35-101-1090 — A. Physical restraint shall be used as a last resort only after less restrictive
interventions have failed or to control residents whose behavior poses a risk to the safety of the resident,
others, or the public.

1. Staff shall use the least force deemed reasonable to be necessary to eliminate the risk or to maintain
security and order and shall never use physical restraint as punishment or with the intent to inflict infury.

2. Staff may physically restrain a resident only after less restrictive behavior interventions have failed or
when failure to restrain would result in harm to the resident or others.

3. Physical restraint may be implemented, monitored, and discontinued only by staff who have been trained
in the proper and safe use of restraini.

4. For the purpose of this section, physical restraint shall mean the application of behavior intervention
techniques involving a physical intervention to prevent an individual from moving all or part of that
individual’s body.

B. Written procedures shall govern the use of physical restraint and shall include:

1. The staff position who will write the report and time frame;

2. The staff position who will review the report and time frame;

3. Methods to be followed should physical restraint, less intrusive interventions, or measures permitted by
other applicable state regulations prove unsuccessful in calming and moderating the resident's behavior;
and

4. An administrative review of the use of physical restraints to ensure conformity with the procedures.

Group Homes

6VAC35-41-200 — B. Within 30 days following the employee's start date at the facility or before the
employee is responsible for the direct supervision of a resident, all direct care staff and staff who provide
direct supervision of residents while delivering services, with the exception of workers employed by contract
to provide behavioral health or health care services, shall complete training in the following areas...(5) The

facility’s behavior intervention procedures, with physical and mechanical restraint training required as
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applicable to their duties; (6) Child abuse and neglect...; (11) Residents’ rights, including but not limited to
the prohibited actions provided for in 6VAC35-41-560.

* 6VAC35-41-560 — The following actions are prohibited...(5) Any action that is humiliating, degrading, or
abusive, including but not limited to physical abuse, sexual abuse, and sexual harassment; (6) Corporal
punishment, which is administered through the intentional inflicting of pain or discomfort to the body
through actions such as, but not limited to (i) striking or hitting with any part of the body or with an
implement, (ii) pinching, pulling, or shaking; or (iii) any similar action that normally inflicts pain or
discomfort.

o G6VAC35-41-1320 — A. Physical restraint shall be used as a last resort only after less restrictive
interventions have failed or to control residents whose behavior poses a risk to the safety of the resident,
others, or the public.

1. Staff shall use the least force deemed reasonable 1o be necessary to eliminate the risk or to maintain
security and order and shall never use physical restraint as punishment or with the intent to inflict infury.
2. Staff may physically restrain a resident only afier less restrictive behavior interventions have failed or
when failure to restrain would result in harm to the resident or others.

3. Physical restraint shall be implemented, monitored, and discontinued only by staff who have been trained
in the proper and safe use of restraint.

4. Physical restraint shall mean the application of behavior intervention technigues involving a physical
intervention to prevent an individual from moving all or part of that individual's body.

B. Written procedures governing use of physical restraint shall include:

1. The staff position who will write the report and timeframe,

2. The staff position who will review the report and timeframe, and

3. Methods to be followed should physical restraint, less intrusive interventions, or measures permitted by
other applicable state regulations prove unsuccessful in calming and moderating the resident's behavior.

The board has retained these requirements in the versions of the residential regulations currently making their
way through the regulatory process. Because this policy has been subsumed into the regulations and will remain
so when the updated regulations take effect, the department recommends rescinding it.

18-004 Firearms, Stun Guns, and Other Weapons

The possession, use, and storage of weapons are prohibited in facilities or on the property of facilities
operated by or under contract with the Department except when specifically authorized by statutes or
regulations or as designated in Department procedure.

Effective Date: September 9, 2009  Most Recent Review: September 9, 2009

Recommendation: Rescind

Rationale for Recommendation: As with Policy 18-001, DJJ regulations address the issue of weapons in
greater detail than the current policy does. In addition, the policy only addresses facilities operated by or under
contract with the department, which would seem to exclude many secure juvenile detention centers and group
homes. The regulations for those types of facilities, however, do include specific provisions pertaining to
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weapons on the facility’s premises. The relevant regulatory provisions for each type of residential facility are as
follows:

Juvenile Correctional Centers:

e 6VAC35-71-510 — No firearms or other weapons shall be permitted on the JCC's premises and during JCC-
related activities except as provided in written procedures or authorized by the director or designee. Written
procedures shall govern any possession, use, and storage of authorized firearms and other weapons on the
JCC's premises and during JCC-related activities.

Juvenile Detention Centers:

e 6VAC35-101-600 — Written procedures shall be developed and implemented to govern the possession and
use of firearms, pellet guns, air guns, and other weapons on the detention center's premises. The procedure
shall provide that no firearms, pellet guns, air guns, or other weapons shall be permitted on the premises
unless the weapons are:

1. In the possession of and use by authorized law-enforcement personnel admitted to facilities in response to
emergencies; or

2. Stored in secure weapons lockers outside the secure perimeter of the facility by law-enforcement
personnel conducting official business at the facility.

Group Homes:
e 6VAC35-41-540 — A. The possession, use, and storage of weapons in fucilities or on the premises where

residents are reasonably expected to have access are prohibited except when specifically authorized by
statutes or regulations or provided in subsection B of this section. For the purpose of this section, weapons
shall include but will not be limited to (i} any pistol, revolver, or other weapon intended to propel a missile
of any kind by action of an explosion, (ii) any dirk, bowie knife, except a pocket knife having a folding metal
blade of less than three inches, switchblade knife, ballistic knife, machete, straight razor, slingshot, spring
stick, metal knucks, or blackjack, (iii} nunchucks or other flailing instrumenit with two or more rigid parts
that swing freely; and (iv) throwing star or oriental dart.

B. Weapons shall be permitted if they are in the possession of a licensed security personnel or faw-
enforcement officer while in the course of his duties.

The board has retained these requirements in the versions of the residential regulations currently making their
way through the regulatory process. Because this policy has been subsumed into the regulations and will remain
so when the updated regulations take effect, the department recommends rescinding it.

VI. IMPACT AND EFFECTIVE DATE OF BOARD ACTION
If the Board votes in support of the Department’s recommendations in Part 1V of this memorandum, the proposed

changes will take effect immediately. Rescinding the policies on crisis intervention and weapons will reduce the
number of documents maintained by the board and reduce the need for staff to consult multiple sources to carry out

their duties.
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Legislative Update
2026 Session of the
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of Virginia
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HB 91
Room Confinement

* Requires DJJ, in collaboration with juvenile justice
advocates, PDs, CAs, and other relevant stakeholders, to
establish standards for maximizing the time that committed
minors spend outside of their rooms.

DJJ and collaborators shall study and consider the
psychological, social, developmental, and behavioral
benefits of limiting room confinement, including the impact
of such limitation on the safety of the facility and successful
reentry into the community.




HB 91
Room Confinement

° In establishing standards, DJJ shall (i) develop a minimum
number of hours per day that committed minors spend out
of room confinement, (ii) provide programming that meets
the needs, interests, and goals of the minors, (iii) train staff
INn trauma- informed care and best practices to ensure
effective delivery of programming, (iv) collaborate with
community organizations and businesses to create
opportunities for minors; and (v) collect and review program
participation data to monitor compliance and assess
outcomes.




SB 18
Minimum Age for Delinquency

° Establishes 11 as the statutory minimum age at which a
youth can be adjudicated delinquent.

* Includes in the definition of “child in need of services” a
child younger than 11 who has committed an act that would
be delinquent if committed by a child 11 or over.

* New 816.1-278.9:1 requires dismissal and expungement of
a petition alleging a child under 11 is delinquent. CA may
then file a petition alleging the child is in need of services




SB 64
Indeterminate Commitments

* When finding that a juvenile should be committed to DJJ for
an indeterminate period, the court shall consider;

* DJJ’s estimated LOS guidelines,

* That the interests of the juvenile and community require
that the juvenile be placed under legal restraint, and

°* That the juvenile is not a proper person to receive
treatment or rehabilitation through other available
programs or facilities.




SB 64
Indeterminate Commitments

* |t DJJ determines that the duration of a juvenile’s
Indeterminate commitment should exceed the high end of
the LOS, DJJ must file a petition for review and a progress
report at least 60 days prior to the high end of the LOS range.

* The court may authorize an extension of the indeterminate
commitment of no more than 6 months. If DJJ determines it
IS necessary to extend the indeterminate commitment
longer than 6 months, it shall file another petition for review.




HB 438 / SB 70
Informal Proceedings

* Amends 8 16.1-260 to remove the current language that
prohibits informal proceedings (diversions) for juveniles
alleged to have committed a felony offense who were

previously proceeded against informally or had an offense
diverted that was a felony.

* Currently, juveniles who had their alleged previous felony
complaints diverted are not eligible for these informal
proceedings for subsequent felony offenses.




_ HB 438 / SB 70
4 Informal Proceedings
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* Removes the requirement that prohibits courts from
referring juveniles to youth justice diversion programs if they
are alleged to have committed a felony or a Class 1
misdemeanor.

° Adds 8 16.1-277.3, which authorizes a juvenile court, upon
request of the child with consent of the CA, to refer a
delinquency charge back to the CSU for informal
proceedings or diversion in accordance with 8 16.1-260.

* Provides for the dismissal of the petition and destruction of
court records.




HB 123 / SB 146
Driving Privileges

* Amends 8 16.1-278.9 to grant the juvenile courts discretion
as to whether to order the revocation of a child’s driving
priviteges temporarily when the child is 13 years of age or
older and fails to comply with the school attendance and
meeting requirements set forth in § 22.1-258.

* Currently, the juvenile court is required to order the denial or
revocation of the child’s driving privileges, generally, for a
mintmum of 30 days .
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DIRECTOR'S CERTIFICATION ACTIONS
May 19, 2026

CERTIFICATION ACTION: Certified the Northwestern Regional Juvenile Detention Center and
Post-dispositional Program to April 14, 2029, with a letter of congratulations for 100%

compliance.

CERTIFICATION ACTION: Certified the First District Court Service Unit (Chesapeake) to April
13, 2029, with a letter of congratulations for 100% compliance.

CERTIFICATION ACTION: Certified the 16™ District Court Service Unit (Charlottesville) to
September 12, 2028.

CERTIFICATION ACTION: Certified the 21st District Court Service Unit (Martinsville) to
December 1, 2028.

CERTIFICATION ACTION: Certified the 22nd District Court Service Unit (Rocky Mount) to
December 1, 2028.

Ad,



CERTIFICATION AUDIT REPORT
TO THE
DEPARTMENT OF JUVENILE JUSTICE

PROGRAM AUDITED: AUDIT DATES:
Northwestern Regional Juvenile Detention Center January 14, 2026

145 Fort Collier Road

Winchester, Virginia 22603

(540) 722-6174 _ CERTIFICATION ANALYST:
Erin K. Maloney, Superintendent Kevin T. Heller
maloneye@nrjdc.com

CURRENT TERM OF CERTIFICATION:
April 14, 2023-April 13, 2026

REGULATIONS AUDITED:
6VAC35-101 Regulation Governing Juvenile Secure Detention Centers

PREVIOUS AUDIT FINDINGS - November 29, 2022:
100% Compliance Rating

CURRENT AUDIT FINDINGS - January 14, 2026:
100% Compliance Rating

DIRECTOR'S CERTIFICATION ACTION — May 19, 2026: Certified the Northwestern Regional
Juvenile Detention Center and Post-dispositional Program to April 14, 2029, with a letter
of congratulations for 100% compliance.

Pursuant to 6VAC35-20-100C. 1, if the certification audit finds the program or facility in 100%
compliance with all requiatory requirements, the director or designee shall certify the facility for
three years.

TEAM MEMBERS:

Kevin T. Heller, Team Leader — DJJ Certification Analyst

Dr. Christopher Moon, DJJ Medical Compliance Administrator

Zatoria Frierson, DJJ Detention Specialist

Jay Boland, Executive Director, Blue Ridge Juvenile Detention

Michelle Johnson, Division Director of Juvenile Detention, W.W. Moore JDC

Joseph W. Young, Jr., Superintendent, New River Valley Juvenile Detention

Mark W. LeGrys - Deputy Director of Programs, Shenandoah Valley Juvenile Center
Victoria Wrobleski — Resident Service Specialist, Roanoke Valley Juvenile Detention Center

POPULATION SERVED:

Northwestern Regional Juvenile Detention Center is a secure custody facility operated by the
Northwestern Regional Juvenile Detention Center Commission. The members of the Commission
include the city of Winchester, and the counties of Clarke, Frederick, Page, Shenandoah and
Warren. The city of Winchester acts as the facility’s fiscal agent. The facility serves a pre-
dispositional population of 32 male and female residents ages 14 through 17. There is also a
post-dispositional detention program for 8 male and female residents, included in the rated
capacity.




Northwestern Regional Juvenile Detention Center

PROGRAMS AND SERVICES PROVIDED:
in addition to all mandated services Northwestern Regional Juvenile Detention Center interacts

with the community in obtaining such services as:
» Mental health assessments
¢ On-site education through the Frederick County Public School System, including GED
and art programs
+ Narcotics Anonymous/Alcohol Anonymous groups
Local religious-based organizations provide youth the opportunity for religious services

In 2021, Northwestern Regional JDC entered into a contract with the Department of Homeland
Security (DHS), specifically Immigration Custom Enforcement (ICE). Northwestern Regional JDC
is contracted to provide up to four (4) beds and at the time of this report one (1} bed was occupied.
These youth are afforded access to all programming (educational, mental health, recreational,
other, etc.) that is available within the facility.

SIGNIFICANT CHANGES SINCE LAST AUDIT:

Since the last certification audit, some programming has been discontinued.
s ABBA Cares (for female population on healthy relationships)
¢ I'm Just Me Movement (mentoring, positive self-esteem/self-worth)
¢ Crossroads Counseling (provides aftercare for Post D residents)
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CERTIFICATION AUDIT REPORT
TO THE
DEPARTMENT OF JUVENILE JUSTICE

PROGRAM AUDITED: AUDIT DATES:

First District Court Service Unit {Chesapeake) February 10, 2026

301 Albemarie Drive

Chesapeake, Virginia 23320

(757) 382-8150 CERTIFICATION ANALYST:
Nikole Taylor, Director Sherron Key

nikole taylor@dij. virginia.gov

CURRENT TERM OF CERTIFICATION:
April 14, 2023 — April 13, 2026

REGULATIONS AUDITED:
6AC35-150 Regulations for Nonresidential Services Available to Juvenile and Domestic
Relations District Courts.

PREVIOUS AUDIT FINDINGS — December 1, 2022:
100% Compliance Rating

CURRENT AUDIT FINDINGS - February 10, 2026:
100% Compliance Rating

DIRECTOR'S CERTIFICATION ACTION - May 19, 2026: Certified the First District Court
Service Unit (Chesapeake) to April 13, 2029, with a letter of congratulations for 100%
compliance. Pursuant to 6VAC35-20-100C.1, ifthe certification audit finds the program or facility
in 100% compliance with all regulatory requirements, the director or designee shall certify the
facility for three years.

TEAM MEMBERS:

Sherron Key, Team Leader

Wanda Parris-Flanagan, Certification Analyst
Kevin Heller, Certification Analyst

Ronnie Moore, Certification Analyst

POPULATION SERVED:
The First District Court Service Unit serves the City of Chesapeake.

PROGRAMS AND SERVICES PROVIDED:
The First District Court Service Unit provides mandated services including:

Juvenile Intake: Intake services are provided 24 hrs. a day, 365 days a year. Intake Officers
decide probable cause for and file juvenile delinquent petitions, custody, support, and other
domestic petitions; and make detention decisions on juveniles charged with delinquent offenses
according to the Detention Assessment Instrument. Intake Officers also divert clients to
community programs, when appropriate, rather than sending the youth to court and through the
Juvenile Justice system.
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First District Court Service Unit (Chesapeake)

Probation: Probation services are provided to the Juvenile Court for youth adjudicated “not
innocent” or their case is taken under advisement so that services can be put in place for the
youth and family. Probation Officers provide the court with social history investigations, transfer
reports, and other reports as requested by the Judges. They also provide community supervision,
Focus On Clients Under Supervision (FOCUS) interventions and referrals for time periods
mandated by the court in each individual case. Probation Officers also provide assessments,
referrals and supervision to pre-dispositional cases when risk assessments indicate that the youth
and family have immediate issues or needs. Probation Officers monitor cases to ensure that the
orders of the Court are carried out and report any problems or issues with individual cases back
to the Court.

Parole: Parole services are provided to those youth who have been committed to the Department
of Juvenile Justice (D.JJ) and their families. Parole Officers work with youth and their families while
the youth are in the custody of DJJ and for a period after they return from a juvenile correctional
center. Parole Officers are responsible for setting up services in the community and preparing
parents & service providers for the youth's return home (or to a community placement). The Parole
Officer is also responsible for community supervision when the youth return to the community,
including assessments, FOCUS interventions and referrals to services as needed.

The First District Court Service Unit interacts with the community in obtaining the services below:

e Most of the 15 CSU service referrals are made through Tidewater Youth Services Commission
(TYSC) and previously AMiKids/ Evidenced Based Associates (EBA) and now DJJ Regional
Service Coordinator (RSC).

e The 1%t CSU refers youth to residential group homes; Electronic Monitoring with crisis
intervention/face-to-face contact; Individual, Family & Group Counseling; Aggression
Replacement Therapy; Tidewater Juvenile Substance Abuse Program; Family Assessment &
Crisis Intervention Program; Life Skills, Apartment Living and Thinking for a Change through
TYSC.

e We make probation and parole related referrals for Multisystemic Therapy (MST), Functional
Family Therapy (FFT), sex offender treatment and residential placements through DJJ RSC.
We make referrals as needed for residential or community services through Children Services
Act (CSA) Family Assessment and Ptanning Team (FAPT) funds.

s Our Intake & Probation Unit makes numerous referrals to shoplifting groups, the Community
Service Program, Smoking cessation groups, the Pendleton Project, the Fire Selters’
Program, Safe Healthy Ethical Lifelong Lessons Classes (SHELL), Virginia Teens and the
Law Program, Bank On (finance program) and Community Mental Health.

SIGNIFICANT CHANGES SINCE THE LAST AUDIT:
e Nikole Taylor was promoted to First District CSU Director.
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CERTIFICATION AUDIT REPORT
TO THE
DEPARTMENT OF JUVENILE JUSTICE

PROGRAM AUDITED: AUDIT DATE:

16" District Court Service Unit (Charlottesville) July 9, 2025

407 E. High Street

Charlottesville, VA 22902 CERTIFICATION ANALYST:
434-293-0238 Wanda Parris-Flanagan

Christa H. Galleo, Director

christa.galleo@dij.virginia.gov

CURRENT TERM OF CERTIFICATION:
September 12, 2022-September 12, 2025

REGULATIONS AUDITED:
B6VAC35-150 Regulations for Nonresidential Services Available to Juvenile and Domestic

Relations District Courts

PREVIOUS AUDIT FINDINGS - June 14, 2022
90.3% Compliance Rating

6VAC35-150-355 (2) Electronic Monitoring (Without Court Order)

*6VAC35-150-350 (A) Supervision plans for juveniles

6VAC35-150-350 (B) Supervisor Reviews

*6VAC35-150-420 Contacts during juvenile’s commitment
Supervisor Responsibilities

CURRENT AUDIT FINDINGS - July 9, 2025:
94.2% Compliance Rating
*Deficiencies from previocus audit. Three

*6VAC35-150-350 (A) Supervision plans for juveniles

6VAC35-150-350 (B) Supervisor Reviews

*6VAC35-150-420 Contacts during juvenile's commitment
Supervisor Responsibilities

DIRECTOR’S CERTIFICATION ACTION May 19, 2026: Certified the 16th District Court
Service Unit (Charlottesville) to September 12, 2028.

Pursuant to 6VAC35-20-100C.2, if the certification audit finds the program or facility in less than
100% compliance with all regulatory requirements and a subsequent status report, completed
prior to the certification action, finds 100% compliance on all regulatory requirements, the
director or designee shall certify the facility for a specific period of time, up to three years.

TEAM MEMBERS:

Wanda Parris-Flanagan, Team Leader
Kevin Heller, Central Office

Sherron Key, Central Office

Ronnie Moore, Central Office
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POPULATION SERVED:
The 16th District Court Service Unit serves the Counties of Albemarle, Fluvanna, Goochland,
Greene, Louisa, Madison, and Orange, the City of Charlottesville and the Town of Culpeper.

PROGRAMS AND SERVICES PROVIDED:

The 16th District Court Service Unit provides mandated services including:
intake

Probation supervision

Direct care and parole supervision

Investigative reports

The Unit interacts with the community in obtaining such services as:
Community Attention Service
Teens GIVE (a supervised service-learning program)
Anger Management
Independent Living Skills
Shoplifting Program
Community Supervision Assessment (full bio/psycho/social/family assessment)
Community Supervision (case management services)
Family check-up
Decision Points

Community service work

Substance abuse assessment and treatment groups

Healthy Choices/Suicide Prevention

Parenting groups

Electronic monitoring

Thinking for a Change

Evidence Based Associates (EBA)
Casey Life Skills/Mentoring
Family Support Partners
Functional Family Therapy
Gang Intervention
Intensive Care Coordination
Home-based Services
Multi-Systemic Therapy
Certified Sex Offender Treatment
Psychosexual Evaluations
Psychological evaluations
Residential Services
Therapeutic Day Treatment
Translation/Interpretation
Trauma Assessment
Trauma-Focused Cognitive Behavioral Therapy
Vocational/Employment Services
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CORRECTIVE ACTION PLAN
TO THE
DEPARTMENT OF JUVENILE JUSTICE

FACILITY/PROGRAM: 16th District Court Service Unit (Charlottesville)
SUBMITTED BY: Christa Galleo, CSU Director

CERTIFICATION AUDIT DATES: July 9, 2025

CERTIFICATION ANALYST: Wanda Parris-Flanagan

Under Planned Corrective Action indicate; 1) The cause of the identified area of non-
compliance. 2) The effect on the program. 3) Action that has been taken/will be taken to
correct the standard cited. 4) Action that witl be taken to ensure that the problem does not

recur.

350 (A) Supervision plans for juveniles.

To provide for the public safety and address the needs of a juvenile and that juvenile's
family, a juvenile shall be supervised according to a written individual supervision plan,
developed in accordance with approved procedures and timeframes, that describes the
range and nature of field and office contact with the juvenile, with the parents or guardians
of the juvenile, and with other agencies or providers providing treatment or services.

Audit Findings:
Three of nine applicable cases reviewed had no documentation that the plan was
developed and discussed with the juvenile and parents or guardians within 45 days

following disposition.

Four of nine applicable cases reviewed there was no narrative indicating that the goals
were a joint effort involving the PO as facilitator and the juvenile and parent as

contributors.

Program Response

Cause:

Over the past three years, there has been significant turnover in line staff and supervisors,
including the director. Training and expectations have varied. In addition, staff have not followed
supervisory guidance to include documentation that the plan was jointly developed by the
probation officer, youth, and family. Staff have not consistently followed supervisory guidance for
submitting supervision plans for review prior to review with youth and family. Supervisors have
not consistently checked to ensure there is documentation of such prior to approval.

Effect on Program:

The probation officer is unable to determine appropriate services for the youth and the family if
the plan is not completed within the 45-day period. Late supervision plans also lead to delayed
implementation of services. Moreover, when the youth and parent/guardian do not provide input
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16" District Court Service Unit (Charlottesville)

as to the goals and services of the plan, there is a lack of buy-in and success. Youth are less
committed to the plan and are more likely to re-offend, leading to a decrease in public safety.

Planned Corrective Action:

A local procedure on Juvenile Probation Supervision Case Plans was implemented throughout
the district on June 1, 2025. All staff were trained in the procedure during a district-wide staff
meeting on May 30, 2025. The procedure contains specific guidance and BADGE note
templates. The procedure will be updated to include guidance that the supervisor does not
approve/sign the plan unless the required note is in BADGE, showing the plan was developed

with input from the family.

Person Responsible:
Director and Probation Supervisors

Completion Date:
August 15, 2025

Current status as of February 12, 2026: Compliant
Five of six applicable cases reviewed contained all the required information.

350({B) Supervisor Reviews

Audit Findings:
Five of the nine applicable cases reviewed were late for the 90-day review.

Four of nine applicable cases reviewed there was no narrative indicating that the
supervision case plan shall be reviewed with the juvenile and, if necessary,
revised/updated according to progress toward established goals or the need for additional
goals and action steps.

Five of the nine applicable cases reviewed were missing the supervisor summary comment
that the review has been completed and approved or modified as indicated.

Program Response

Cause:

Over the past three years, there has been 100 percent turnover with supervisory staff, including
the director. Some branch offices have been without a dedicated supervisor for up to nine
months at a time. Training and expectations have varied. Some supervisors were strictly
relying on the Community Insights reports from BADGE to track supervisory reviews, when
these reports do not accurately reflect the required timeframes.

Effect on Program:

The probation officer does not receive appropriate casework guidance. Staff lack direction about
case plan development and supervision levels. This leads to youth receiving the wrong services
or no services at all. In addition, without regular review and guidance, youth are often kept on
probation longer than necessary. All these factors are likely to lead to an increase in recidivism
and a decrease in public safety.
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16" District Court Service Unit (Charlottesville)

Planned Corrective Action:

A local procedure on Juvenile Probation Supervision Case Plans was implemented throughout
the district on June 1, 2025. All staff were trained in the procedure during a district-wide staff
meeting on May 30, 2025. The procedure contains specific guidance and BADGE note templates
for probation officers and supervisors. BADGE note templates were developed to guide
supervisors on new probation case reviews, probation case file reviews, initial case plan reviews,
and updated case plan reviews. The tempiates include spaces to include the due date of the next
review, which supervisors will include on their calendars as a reminder.

Completion Date:
August 12, 2025

Person Responsible:
Director and Probation Supervisors

Current status as of February 12, 2026: Compliant
Six of six applicable cases reviewed contained all the required information.

420. Contacts during juvenile commitment.

During the period of a juvenile’s commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile’s parents, guardians, or other custodians, and
the treatment staff at the juvenile’s direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Findings:

With Juvenile

Five of nine applicable cases reviewed were missing all or some of the elements that are
to be discussed during the monthly contacts.

With Family
Five of nine applicable cases reviewed were missing all or some of the elements that are

to be discussed during the monthly contacts.

Supervisor Responsibilities
Four of the seven applicable cases reviewed were missing the level three or four case

staffing.
Four of seven applicable cases reviewed had late 90-day supervisor reviews.

Program Response

Cause:

Over the past three years, there has been significant turnover in line staff and supervisors,
including the director. Training and expectations have varied. The district went from having two
officers assigned specifically to parole to only one assigned in the main office. After the transition,
officers in the branch offices were assigned parole and direct care cases in addition to probation,
intake, and diversion. Some officers and supervisors were not fully trained and had never worked
parole or direct care cases. Some staff were trained, but they did not have parole or direct cases



16™ District Court Service Unit (Charlottesville)

for quite some time after training, so there was some loss of learning. Not all staff were cross
trained in all areas of intake, probation, and parole. In many instances, staff did make monthly
contact as appropriate but did not check Purpose Code 17 for “Required Monthly Contact.”

Effect on Program:

Failure to have appropriate and frequent contact with youth during commitment negatively
impacts their progress. Some youth’s families may not be able to visit, and the probation officer
can provide a sense of connection with the home community. The elements required for contacts
improve the chances for success when the youth transition to the community. Without frequent
supervisory case staffings and plan reviews, the parole officer does not receive appropriate
casework guidance. This leads to youth receiving the wrong services or a delay in services or
placement upon transition to the community. All these factors are likely to lead to an increase in
recidivism and a decrease in public safety.

Planned Corrective Action:

BADGE notes templates were created for all meetings required during commitment and parole,
including the level three and level four case staffings. The template for case staffings includes
space to document the due date of the next case staffing. The due date will be calculated at 25
days versus 30 days, and supervisors will track these dates on their calendars.

BADGE note templates were developed to guide supervisors on probation case file reviews, initial
case plan reviews and updated case plan reviews. The templates include spaces fo include the
due date of the next review, which supervisors will include on their calendars as a reminder.

Finally, the district will re-start the district-wide parole workgroup to ensure consistency and
regular review of new directives and procedures related to commitment, direct care, and parole.

Completion Date:
Ongoing

Person Responsible:
Director and Probation Supervisors

Current status as of February 12, 2026: Compliant
Six of six applicable cases reviewed contained all the required information.
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CERTIFICATION AUDIT REPORT
TO THE
DEPARTMENT OF JUVENILE JUSTICE

PROGRAM AUDITED: AUDIT DATES:

21st District Court Service Unit {Martinsville) September 16, 2025

3160 Kings Mountain Road

Martinsville VA 24112

(276) 634-4865 CERTIFICATION ANALYST:
Robert Hiatt, Director Kevin T. Heller

robert. hiatt@dji. virginia.gov

CURRENT TERM OF CERTIFICATION:
December 1, 2022 - November 30, 2025

REGULATIONS AUDITED:
BVAC35-150 Regulations for Nonresidential Services Available to Juvenile and Domestic

Relations District Courts

PREVIOUS AUDIT FINDINGS - September 15, 2022
100% Compliance Rating

CURRENT AUDIT FINDINGS - September 15, 2022
98.1% Compliance Rating

DIRECTOR'S CERTIFICATION ACTION — May19,2026: Certified the 21%* District Court
Service Unit to December 1, 2028.

Pursuant to 6VAC35-20-100C.2, if the certification audit finds the program or facifity in less than
100% compliance with all regulatory requirements and a subsequent status report, completed
prior to the certification action, finds 100% compliance on all regulatory requirements, the director
or designee shall certify the facility for a specific period of time, up to three years.

TEAM MEMBERS:

Kevin T. Heller, Team Leader

Wanda Parris-Flanagan, Central Office
Sherron Key, Central Office

Ronnie Moore, Central Office

POPULATION SERVED:
The 21% District Court Service Unit serves Henry and Patrick Counties and the City of
Martinsville.

PROGRAMS AND SERVICES PROVIDED:

e Mandated Services: Intake operates 5 days a week in Henry County but scheduled four.
Mondays are reserved for emergencies and some walk-ins. In Patrick County, intake is
performed by appointment and walk-in basis on Wednesday and on an emergency basis. In
the City of Martinsville Intakes are done on a walk-in basis on Monday and Wednesday and
on an emergency basis. A call ahead intake process is acceptable and preferred by some
citizens for collection of demographic information, and reduction of waiting time in the office.
Emergencies where a threat to person or property is evident are handled immediately as well
as law enforcement. Intake Officers assist in all incoming complaints to determine the best
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21* District Court Service Unit (Martinsville)

possible service alternative needed for each client. Services include individual and group
counseling, unofficial supervision, pre-court services, diversion, community service, family
assessment and planning team referrals, informationalfeducational assignments and referrals
to other community agencies, referrals to and monitoring of detention outreach placements,
determining probable cause when necessary and issuing petitions for formal Court action
andfor detention orders when deemed appropriate by the Intake Officer. Emphasis is placed
on assisting the complainant in the most expedient and professional manner possible while
considering the safety of the public and the best interest of the child and family. After hours
emergency Intake is available by phoning the “911 Emergency Service Dispatcher”. The Unit
does use the Video Intake Unit in the 9" CSU to process after-hours complaints.

Probation and Parole services are provided by trained Officers supervising and counseling
juveniles and families prior to, following, and in lieu of active commitment to the Department
of Juvenile Justice. Services include social history investigations and reports, behavioral
intervention using the FOCUS model, treatment planning based on client's needs
(risk/need/responsivity) and available treatment resources, individual and group counseling,
use of community service, special residential placements and non-residential treatment
programs. Services are primarily acquired through a referral to the Regional Service
Coordinator (RSC), which will soon transition over to the DJJ Quality Assurance Unit. During
this audit period, the RSC matched the youth and family with the appropriate service based
on need.

Primary Community Referrals: Within the 21%t District one of the primary agencies serving
youth involved with the Court Service Unitis the ANCHOR Commission which is funded under
the Virginia Juvenile Community Crime Control Act (VJCCCA). The main services provided
by ANCHOR are shelter care/residential group home, outreach detention/GPS/Surveillance
and the Seven Challenges adolescent Substance Abuse program, Brief Challenges and
Anger Replacement Therapy (ART). Referrals for Seven Challenges services are made
through the Regional Service Coordinator (EBA). The Unit also has a “Specialized Mental
Health Counselor”. This individual is an employee of the Piedmont Community Services
Board (PCSB) and provides direct services to court involved youth through a MOA between
DJJ and PCSB. The employee is a Licensed Counselor and Certified Substance Abuse
Counselor. The vast majority of alf juveniles under the Court's supervision receive one or
more of the above-mentioned services through referrals within the community and Regional
Service Coordinator. Additionally, the CSU utilizes the CSA process to assist appropriate
families in procuring needed services and to assist parents in facilitating parental placements
at residential facilities.
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21! District Court Service Unit (Martinsville)

CORRECTIVE ACTION PLAN
TO THE
DEPARTMENT OF JUVENILE JUSTICE

FACILITY/PROGRAM: 21st Court Service Unit-Martinsville
SUBMITTED BY: Robert M. Hiatt, Director
CERTIFICATION AUDIT DATE: September 16, 2025
CERTIFICATION ANALYST: Kevin T. Heller

Under Planned Corrective Action indicate; 1) The cause of the identified area of non-
compliance. 2) The effect on the program. 3) Action that has been taken/will be taken to
correct the standard cited. 4) Action that will be taken to ensure that the problem does not
recur.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile’s direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:
Two of five applicable cases did not contain documentation the date of the following
month’s contact between the youth, Parole Officer, and Counselor was established.

Program Response

Cause:
During the audit period, the re-entry manual was amended. The new version was effective in

March 2024. The CSU's contact template was not updated timely. There was also a
misunderstanding that the scheduled monthly contact was different from the scheduled treatment
team meeting, though the treatment team meetings could serve as the required monthly contact
if circumstances allowed for the presence of all needed parties.

Effect on Program:
As evidenced by the audit, there were cases where the scheduled contact did not occur during

the required monthly contact.

Planned Corrective Action:

The CSU's contact template has been updated to include the requirement of the scheduling of
the next monthly contact at the current monthly contact meeting. The issue will be reviewed at a
unit staff meeting to discuss and clarify the difference between the treatment team meeting
contact and the required monthly meeting contact. Hopefully the interactive discussion will create
better understanding of the complex issue.
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21% District Court Service Unit (Martinsville)

Completion Date:
The contact template was revised immediately. The next staff meeting review is scheduled for

November 10, 2025.

Person Responsible:
Robert M. Hiatt, CSU Director

Current Status on April 13, 2026: Compliant
Four of six applicable cases reviewed were compliant with the regulation during the review period

of January 01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile's direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:

One of two applicable cases did not contain documentation the Comprehensive Reentry
Case Plan (CRCP) was reviewed and revised sixty (60) to ninety (90) days prior to the
anticipated release date as determined by the early and late release dates by
adding/revising goals and action steps with input from the juvenile, parent (as applicable
and appropriate), other identified supports (as applicable and appropriate}, Counselor,
BSU staff, Reentry Advocate, and alternative placement staff (if applicable).

Program Response

Cause:
In the case that was identified as missing the CRCP review 60 to 90 days prior to the release, it
appears the expectation was missed by our staff. This was complicated by a moving release

date.

Effect on Program:
The review was missing in one case during the audit period.

Planned Corrective Action:

Review expectations with staff at the upcoming unit staff meeting. Staff will be asked to focus on
the early release date to begin the planning and review process. Supervisors or this manager
may need to get in touch with counselor supervisors at the JCC's to pick up the CRCP
management within the time frames. Emphasis on the review will be conducted at self-audits.

Completion Date:
November 10, 2025

Person Responsible:
Robert M. Hiatt, CSU Director

58



21 District Court Service Unit (Martinsville) -

Current Status on April 13, 2026: Compliant
One of one applicable case reviewed was compliant with the regulation during the review period
of January 01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile’s commitment.

During the period of a juvenile’s commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile’s parents, guardians, or other custodians, and
the treatment staff at the juvenile’s direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:

Two of two applicable cases did not contain documentation the Parole Officer convened a
meeting with the juvenile, family, and service providers thirty (30) days after release. There
is no indication the Parole Officer conducted an initial review and adjustment of the level
of supervision as appropriate. The review shall be documented in BADGE.

Program Response

Cause:
The required review simply did not occur with one of the two cases audited, and in the second

case, the review was completed within 30 days of release, but not with the service provider
attending the meeting.

Effect on Program:
The Unit is not in compliance with procedural expectations of 30-day review of CRCP and

supervision level, post release.

Planned Corrective Action:

The expectations will be reviewed again at the upcoming Unit staff meeting. Emphasis will be
placed on reviews at self-audits as well. Probation Officers and Supervisors will work to schedule
the 30-day review at the point of submitting the rules of probation for the juvenile's signature.

Completion Date:
November 10, 2025

Person Responsible:
Robert M. Hiatt, CSU Director

Current Status on April 13, 2026: Not Determinable
There were no open cases in the Parole status during the review period of January 01, 2026,
through March 31, 2026.
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CERTIFICATION AUDIT REPORT
TO THE
DEPARTMENT OF JUVENILE JUSTICE

PROGRAM AUDITED: AUDIT DATES:

22™ District Court Service Unit (Rocky Mount) November 17, 2025

275 South Main Street, Suite 531

Rocky Mount, Virginia 24151 CERTIFICATION ANALYST:
(757) 926-3676 Kevin. T. Heller

Dawn Loving, Director
dawn loving@dijj.virginia.gov

CURRENT TERM OF CERTIFICATION:
December 1, 2022 — November 30, 2025

REGULATIONS AUDITED:
B6VAC35-150 Regulations for Nonresidential Services Available to Juvenile and Domestic

Relations District Courts

PREVIOUS AUDIT FINDINGS — September 27, 2022:

96% Compliance Rating

*Repeated deficiencies from previous audit: One.
6VAC35-150-400. Notice of release from supervision.
*6VAC35-150-420. Contacts during juvenile's commitment.

CURRENT AUDIT FINDINGS — November 17, 2025:

96.5% Compliance Rating

*Repeated deficiencies from previous audit: One.
6VAC35-150-336 (A). Social histories.

*6VAC35-150-420. Contacts during juvenile's commitment.

DIRECTOR’S CERTIFICATION ACTION — May19, 2026: Certified the 22" District Court
Service Unit to December 1, 2028.

Pursuant to 6VAC35-20-100C.2, if the certification audit finds the program or facility in less than
100% compliance with all regulatory requirements and a subsequent status report, completed
prior to the certification action, finds 100% compliance on all regulatory requirements, the director
or designee shall certify the facility for a specific period of time, up to three years.

TEAM MEMBERS:

Kevin T. Heller, Team Leader

Wanda Parris-Flanagan, Central Office
Sherron Key, Central Office

Ronnie Moore, Central Office

POPULATION SERVED:

The 22™ District Court Service Unit serves the City of Danville, Franklin County and Pittsylvania
County. The 22™ District totals 1,712 square miles and includes a population of 157,854 as of
2022. There are a total of four (4) juvenile court Judges sitting in the judicial district.
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22™ District Court Service Unit (Rocky Mount)

PROGRAMS AND SERVICES PROVIDED:
The 22" District Court Service Unit provides mandated services including:
Intake Services
Diagnostic (Investigation and Reports)
Probation supervision
Supervision Cases
o Probation
o Parole
o Diversion

The Unit interacts with the community in obtaining such services as:

Ami Kids, EBA

DJJ-RSC madel for youth referrals for outpatient counseling, family counseling, intensive in-
home, substance abuse counseling, MST therapy, FFT therapy, mentoring crisis stabilization,
crisis intervention, medication management, parenting services, brain mapping, Casey Life
Skills, case management, substance abuse assessments, trauma therapy, psycho-sexual
assessments, CSTOP, psychological evaluations and assessments.

Youth Connect/ Elite Watch LLC
Outreach Detention and GPS Monitoring

Community Services Board-Piedmont and Danville Pittsylvania Community

Youth are referred for crisis stabilization services and rapid access services. Services include
but are not limited to MST therapy, medication management, substance abuse counseling,
intensive in-home counseling, parenting services, trauma focused therapies.

Alternative Education Placements-Regional Alternative School

Youth are referred to alternative educational placements when behavior or conduct cannot be
managed within the regular school setting. Services include behavior management, special
education and mental health services.

FAPTCPMT/CSA Teams-Danville City, Franklin County, Pittsylvania County
Funding all services and residential placements outside of the 22™ District.

Post Dispositional Programs
Youth who are placed on a suspended commitment to DJJ.

61



22™ District Court Service Unit (Rocky Mount)

CORRECTIVE ACTION PLAN
TO THE
DEPARTMENT OF JUVENILE JUSTICE

FACILITY/PROGRAM: 22nd District Court Service Unit (Rocky Mount)
SUBMITTED BY: Dawn Loving, CSU Director

CERTIFICATION AUDIT DATES: November 17, 2025

CERTIFICATION ANALYST: Kevin T. Heller

Under Planned Corrective Action indicate; 1) The cause of the identified area of non-
compliance. 2) The effect on the program. 3) Action that has been taken/will be taken to
correct the standard cited. 4) Action that will be taken to ensure that the problem does not
recur.

6VAC35-150-336 (A). Social histories.

A social history shall be prepared in accordance with approved procedures (i) when
ordered by the court, (ii) for each juvenile placed on probation supervision with the unit,
(iii) for each juvenile committed to the Department, (iv) for each juvenile placed in a
postdispositional detention program for more than 30 days pursuant to § 16.1-284.1 of the
Code of Virginia, or (v) upon written request from another unit when accompanied by a
court order. Social history reports shall include the following information:

1. {dentifying and demographic information on the juvenile;

2. Current offense and prior court involvement;

3. Social, medical, psychological, and educational information about the juvenile;

4. Information about the family; and

5. Dispositional recommendations, if permitted by the court.

Audit Finding:
Four of ten dispositional reports did not contain information regarding the youth’s
response/adjustment to current and/or prior intervention (as applicable).

Program Response

Cause:

Social History reports did not contain information regarding the youth's response/adjustment to
current and/or prior intervention (as applicable) as staff assumed if there were no interventions,
it did not need to be stated.

Effect on Program:
None.

Pianned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025. The
Director reviewed the requirements pursuant to 6VAC35-150-336 (A) and the youth's
response/adjustment to current andfor prior intervention (as applicable) portion with the
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22™ District Court Service Unit (Rocky Mount)

Supervisors. Supervisors were reminded to carefully check completion of each item on the social
history checklist, with special attention being made to the “current and/or prior intervention” portion
of the report template. Specific verbiage addressing interventions are to be utilized. All staff
were reminded to carefully complete each item on the social history checklist with special attention
to “current andfor prior intervention” portion during the District staff meeting held prior to
December 20, 2025. Additionally, both Supervisors and Staff will acknowledge in writing that a
review of 6VAC35-150-336 (A} Social Histories, has been done. Supervisors will continue to
provide quality assurance by reviewing and signing off on all social history reports to ensure
compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors and Assigned staff

Current Status on April 21, 2026: Compliant
Six of six reports reviewed were compliant with the regulation during the status review period of
January 01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile’'s commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile's direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:
Four of nine applicable cases reviewed did not have documentation that during the
monthly contact between the PO, the youth, & JCC counselor the A-F was discussed.

Program Response

Cause:
Staff did not consistently document monthly contact between PO, youth, and JCC Counselor
utilizing A-F. Staff have reported difficulty in connecting with JCC staff at times in order to

adequately document contacts.

Effect on Program:
This could potentially hinder adequate monitoring of youth's progress.

Planned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025 . The
Director reviewed the requirements pursuant to 6VAC35-150-420. Contacts during juvenile's
commitment. All staff were reminded to document monthly contact between PO, youth and JCC
Counselor utilizing a contact template that captures the elements of A-F during the District staff
meeting held prior to December 20, 2025. Additionally, both Supervisors and Staff will
acknowledge in_writing that a review of 6VAC35-150-420. Contacts during juvenile's
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commitment, has been done. Supervisors will continue to provide quality assurance by reviewing
and completing Supervisory reviews to ensure compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors, Assigned staff

Current Status on April 14, 2026: Compliant
Five of six applicable cases reviewed were compliant with the regulation during the status review
period of January 01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile’s direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:
Five of seven applicable cases reviewed did not have documentation that during the
monthly contacts with the family the PO discussed the A-G.

Program Response

Cause:
Staff did not consistently document monthly contact between PO and family, discussing elements

A-G.

Effect on Program:
This could potentially hinder adequate monitoring of youth's progress.

Planned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025. The
Director reviewed the requirements pursuant to 6VAC35-150-420. Contacts during juvenile's
commitment. All staff were reminded to document monthly contact between PO and the family
utilizing a contact template that captures the elements of A-G as documented in the 3/1/24 Re-
entry Manual during the District staff meeting held prior to December 20, 2025. Additionally, both
Supervisors and Staff will acknowledge in writing that a review of 6VAC35-150-420. Contacts
during juvenile's commitment, has been done. Supervisors will continue to provide quality
assurance by reviewing and completing Supervisory reviews to ensure compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors and Assigned staff
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Current Status on April 14, 2026: Not Determined (Due to low sample size)
One of two applicable cases reviewed were compliant with the regulation during the status
review period of January 01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile's direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:
Three of eight applicable cases reviewed did not contain documentation of the PO’s
monthly contact with the JCC.

Program Response

Cause:
Staff did not document monthly contact between PO and JCC. Staff have reported difficulty in
connecting with JCC staff at times in order to adequately document contact.

Effect on Program:
This could potentially hinder adequate monitoring of youth’s progress.

Planned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025 . The
Director reviewed the requirements pursuant to 6VAC35-150-420. Contacts during juvenile's
commitment. All staff were reminded to document monthly contact between PO and the JCC
during the District staff meeting held prior to December 20, 2025. Additionally, both Supervisors
and Staff will acknowledge in_writing that a review of 6VAC35-150-420. Contacts during
juvenile’'s commitment, has been done. Supervisors will continue to provide quality assurance
by reviewing and completing Supervisory reviews to ensure compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors, and Assigned staff

Current Status on April 14, 2026: Compliant
Five of six applicable cases reviewed were compliant with the regulation during the status
review period of January 01, 2026, through March 31, 2026.
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6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile's direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:

Three of eight applicable cases reviewed did not contain documentation regarding
establishment of the next month's date of contact between the PO, youth, and JCC
Counselor.

Program Response

Cause:

Staff did not document establishment of the next month’s date of contact between PO, youth, and
JCC Counselor. Staff have reported difficulty in securing the information from JCC staff at times
in order to adequately document contact.

Effect on Program:
This could potentially hinder adequate monitoring of youth’s progress.

Planned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025. The
Director reviewed the requirements pursuant to 6VAC35-150-420. Contacts during juvenile’s
commitment. All staff were reminded to document the establishment of the next month’s date of
contact between the PO, youth and JCC Counselor at the District staff meeting held prior to
December 20, 2025. If a date is not established by JCC staff, the PO will propose a date and
follow up with an email. Additionally, both Supervisors and Staff will acknowledge in writing that
a review of 6VAC35-150-420. Contacts during juvenile's commitment, has been done.
Supervisors will continue to provide quality assurance by reviewing and completing Supervisory
reviews to ensure compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors, and Assigned staff

Current Status on April 14, 2026: Compliant
Five of six applicable cases reviewed were compliant with the regulation during the status
review period of January 01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the commiitted juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile's direct care placement as required by approved
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procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:

Three of seven applicable cases reviewed did not have documentation the CRCP was
reviewed with the youth, and signed by the youth, prior to discharge to parole
supervision.

Program Response

Cause:
Staff did not document that the CRCP was reviewed with the youth and signed by the youth prior

to discharge to parole supervision.

Effect on Program:
This could potentially hinder adequate monitoring of youth's progress.

Planned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025. The
Director reviewed the requirements pursuant to 6VAC35-150-420. Contacts during juvenile's
commitment. All staff were reminded to document that the CRCP was reviewed with the youth
and signed by the youth prior to discharge to parole supervision at the District staff meeting held
prior to December 20, 2025. Additionally, both Supervisors and Staff will acknowledge in writing
that a review of 6VAC35-150-420. Contacts during juvenile's commitment, has been done.
Supervisors will continue to provide quality assurance by reviewing and completing Supervisory
reviews to ensure compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors and Assigned staff

Current Status on April 14, 2026: Not Determinable
There were no applicable cases selected for review during the status review period of January
01, 2026, through March 31, 2026.

6VAC35-150-420. Contacts during juvenile's commitment.

During the period of a juvenile's commitment, a designated staff person shall make contact
with the committed juvenile, the juvenile's parents, guardians, or other custodians, and
the treatment staff at the juvenile's direct care placement as required by approved
procedures. The procedures shall specify when contact must be face-to-face contact and
when contacts may be made by video conferencing or by telephone.

Audit Finding:
Two of three applicable cases reviewed did not have documentation that a Case Staffing
was conducted for Level 3 and 4 parole cases every 30 calendar days.
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Program Response

Cause:
Supervisors did not adequately document that a case staffing was conducted for Level 3 and 4

parole cases every 30 calendar days.

Effect on Program:
This could potentially hinder adequate monitoring of youth's progress.

Planned Corrective Action:

The Director held a special audit review supervisor's meeting prior to December 20, 2025. The
Director reviewed the requirements pursuant to 6VAC35-150-420. Contacts during juvenile's
commitment. Supervisors and staff were reminded to document that a case staffing shall be
conducted for all levels of parole cases every 30 days at the District staff meeting held prior to
December 20, 2025. Additionally, both Supervisors and Staff will acknowledge in writing that a
review of BVAC35-150-420. Contacts during juvenile's commitment, has been done.
Supervisors will continue to provide quality assurance by reviewing and completing Supervisory
reviews to ensure compliance.

Completion Date:
December 20, 2025

Person Responsible:
CSU Director, Supervisors, and Assigned staff

Current Status on April 14, 2026: Compliant
Two of three applicable cases reviewed were compliant with the regulation during the status
review period of January 01, 2026, through March 31, 2026.
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DEPARTMENT OF JUVENILE JUSTICE

REGULATORY AND GUIDANCE DOCUMENT UPDATE

June 8, 2026

6VAC35-20

6VAC35-30

6VAC35-35

6VAC35-41

Regulation Governing the Monitoring, Approval, and Certification of Juvenile
Justice Programs and Facilities

Stage: Proposed (Standard Regulatory Process)

Status: The department completed a periodic review in May of 2019 and recommended
that the regulation be amended. This action makes the recommended amendments as
well as other changes recommended by the work group assembled to work on this
chapter. The NOIRA was submitted on December 20, 2024, and completed Executive
Branch Review on April 1, 2025. It was published in the Virginia Register on April 21,
2025, at which time the 30-day public comment period began. The public comment
period ended on May 21, 2025, with no comments submitted. The board approved the
proposed amendments and authorized the department to proceed to the Proposed Stage
at its October 27, 2025, meeting. The department initiated the Proposed Stage and
submitted it to the Office of the Attorney General on November 20, 2025. The OAG has
been in contact with the department regarding this action, but it remains with them.

Regulation Governing State Reimbursement of Local Juvenile Residential Facility
Costs

Regulation Governing the Process for Planning, Designing, and Constructing
Locally Funded Juvenile Residential Facilities (*New)

Stage: Proposed (Standard Regulatory Process)

Status: This action involves a comprehensive overhaul of the process localities follow to
obtain state reimbursement for local facility construction and renovation projects and
proposes a new process for localities that have no plans to seek reimbursement for such
projects. The NOIRA completed Executive Branch review on January 7, 2021, and was
published in the Virginia Register on February 1, 2021. The 30-day public comment
period generated no comments. The department initiated the Proposed stage on
September 29, 2023. OAG completed their review on March 20, 2025. DPB completed
their review on May 20, 2025. SPSHS completed their review on January 6, 2026. ORM
and the Governor’s Office completed their review on January 13, 2026. The Proposed
stage was published in the Virginia Register on April 6, 2026, and a 60-day public
comment period began, ending on June 5, 2026.

Regulation Governing Juvenile Group Homes and Halfway Houses

Stage: Final (Standard Regulatory Process)

Status: The action involves a comprehensive review of the regulatory requirements
governing juvenile group homes and other nonsecure juvenile residential facilities. The

NOIRA completed Executive Branch review on October 7, 2016, and was published in
the Virginia Register on October 31, 2016, yielding no public comments. The action was
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6VAC35-71

6VAC35-101

submitted through the Proposed stage on April 17, 2020, completed Executive Branch
review on April 21, 2021, and was published in the Virginia Register on May 24, 2021.
The 60-day public comment period ended on July 23, 2021,yielding no public comments.
On March 22, 2023, the board approved additional proposed amendments, and on April
28, 2023, the department submitted the amendments for Executive Branch review at the
Final stage. The action has completed review by the OAG, DPB, and the SPSHS, and
was in the Governor’s office at the end of the previous administration. The SPSHS is
currently conducting another review at the Final stage.

Regulation Governing Juvenile Correctional Centers
Stage: Final (Standard Regulatory Process).

Status: This action involves a comprehensive review of the regulatory requirements
governing juvenile correctional centers. The NOIRA was published in the Virginia
Register on October 3, 2016. At the NOIRA stage, no public comments were submitted.
The Proposed action completed Executive Branch review on September 5, 2019, and
was published in the Virginia Register on September 30, 2019. The 60-day public
comment period ended on November 29, 2019, yielding no public comment. Because
numerous significant changes were made after the Proposed stage, the action was
advanced through a Revised Proposed stage submitted on August 31, 2021, which
completed Executive Branch review on January 4, 2022, was published in the Virginia
Register on February 14, 2022, and subjected to a 30-day public comment period ending
on March 16, 2022. The board approved additional amendments on September 21, 2022,
for advancement to the Final stage of the standard regulatory process, and the department
submitted the amendments for Executive Branch review on December 20, 2022. On
November 1, 2024, the department asked the OAG to return the action to the department
to address concerns regarding regulatory overreach. On August 18, 2025, the board
approved additional amendments to address these concemns. The updated action was
resubmitted for review at the Final stage on April 24, 2026, and is currently with the
OAG.

Regulation Governing Juvenile Secure Detention Centers
Stage: Final (Standard Regulatory Process)

Status: This action involves a comprehensive review of the regulatory requirements
governing secure juvenile detention centers. The NOIRA completed Executive Branch
review on September 23, 2016, and was published in the Virginia Register on October
17, 2016, yielding no public comments. The action was submitted through the Proposed
stage on September 3, 2019, completed Executive Branch review on April 21, 2021, and
was published in the Virginia Register of Regulations on May 24, 2021. The 60-day
public comment period ended on July 23, 2021, and resulted in two public comments.
The Final stage was submitted on June 16, 2022. The action has completed review by
the OAG, DPB, and the SPSHS, and was at ORM at the end of the previous
administration. In May 2026, the SPSHS requested that the department withdraw the
Final stage and submit a Revised Proposed stage in order to receive additional public
comment. The department is working to complete the necessary documents to file the
Revised Proposed stage.

6VAC35-101 Regulation Governing Juvenile Secure Detention Centers
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6VAC35-150

6VAC35-160

6VAC35-170

Stage: Proposed (Standard Regulatory Process)

Status: This action creates a new Part X in 6VAC35-101 pertaining to Community
Placement Programs (CPPs). The NOIRA was published in the Virginia Register on June
17, 2024, and the department received no public comment. The Proposed stage was
submitted on December 4, 2024. The OAG completed their review on March 20, 2025.
DPB completed their review on May 12, 2025. The SPSHS completed their review on
January 6, 2026. The Governor’s office completed their review on May 12, 2026, and
the department is working to complete the documents necessary for publication in the
Virginia Register.

Regulation for Nonresidential Services
Stage: NOIRA (Standard Regulatory Process)

Status: This action seeks to make comprehensive amendments to the Regulations for
Nonresidential Services, the chapter that governs court service units and other
nonresidential programs. The board authorized the department to initiate the NOIRA
stage on August 18, 2025. DPB completed their review of the NOIRA on September 16,
2025. The SPSHS completed their review on January 6, 2026, and the Governor’s office
completed their review on April 22, 2026. The action was published in the Virginia
Register on May 18, 2026, which initiated a 30-day public comment period scheduled to
end on June 17, 2026.

Regulation Governing Juvenile Record Information and the Virginia Juvenile
Justice Information System

Stage: NOIRA (Standard Regulatory Process)

Status: This action involves a comprehensive overhaul of the chapter addressing the
requirements for participating agencies authorized to use the Virginia Juvenile Justice
Information System (VIJIS), a system tasked with receiving, classifying, and filing
certain data maintained by the department and related entities. The chapter also addresses
requirements for maintaining, storing, preserving, and expunging juvenile record
information. The board authorized the initiation of the NOIRA on October 27, 2025, and
DPB completed their review on May 21, 2026. The action is currently under review with
the SPSHS.

Regulation Governing Juvenile Data Requests and Research Involving Human
Subjects

Stage: Final (Standard Regulatory Process)

Status: This action involves a comprehensive overhaul of the chapter addressing the
process individuals must follow when they submit a request for data or seek to perform
research involving individuals under the care or supervision of the department or board-
regulated facilities. The NOIRA completed Executive Branch review on March 15, 2024,
and was published in the Virginia Register on April 8, 2024. The 30-day public comment
period yielded no comments. The department initiated the Proposed stage on March 10,
2025. The Proposed action completed Executive Branch review on September 30, 2025,
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6VAC35-180

6VAC35-200

and was published in the Virginia Register on November 3, 2025, initiating a 60-day
public comment period. The public comment period concluded on January 2, 2026, and
yielded no comments. The department made additional minor amendments, which the
board approved on March 27, 2026. The department submitted the action for Executive
Branch review at the Final Stage on April 17, 2026, and the action is now under OAG
review.

Regulations Governing Mental Health Services Transition Plans for Incarcerated
Juveniles (Ken)

Stage: Proposed (Standard Regulatory Process)

Status: This action involves a comprehensive overhaul of the regulatory requirements to
ensure the continued provision of post-release services for incarcerated juveniles with a
substance abuse, mental health, or other therapeutic need. The NOIRA completed
Executive Branch review on January 4, 2022, and was published in the Virginia Register
on February 14, 2022. The required 30-day public comment period ended on March 16,
2022, and yielded no comments. The department initiated the Proposed stage of the
standard regulatory process on July 21, 2023. This action has competed review by the
OAG and DPB. It is currently under review by the SPSHS.

Regulations Governing Youth Detained Pursuant to Federal Contracts (*New)

Stage: Proposed (Standard Regulatory Process)

Status: This action seeks to establish new regulations applicable to programs for youth
detained in juvenile correctional facilities pursuant to contracts with the federal
government. The action is intended to carry out the legisiative directive in Chapter 599
of the 2020 Acts of Assembly. The NOIRA completed Executive Branch review on
January 30, 2021, and was published in the Virginia Register on March 1, 2021, yielding
no public comment. The Proposed stage was submitted on December 20, 2022, The OAG
and DPB completed their reviews, and the action is now under review at the SPSHS.
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