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Virginia Department of Juvenile Justice Criminal Investigations and 
Intervention Services Unit Develops Partnerships to Assist Youth 
Prevention, Intervention and Reentry Efforts 
 
RICHMOND, Va.— The Virginia Department of Juvenile Justice (DJJ) has structured its 

Criminal Investigations and Intervention Services Unit to assist community programs and 

residential services with prevention, intervention, and reentry efforts by developing internal 

and external partnerships.  

 

The Criminal Investigations and Intervention Services Unit has three internal teams focused on 

stopping youth criminal involvement before it starts, especially among youth who may be at 

risk due to environment, opportunity, and social pressure in addition to a focused team 

response on reducing youth violence, helping youth exit gangs, and preventing new 

recruitment. 

 

The DJJ Canine Team works with Richmond Animal Care and Control to bring in puppies from 

local shelters to visit Bon Air Juvenile Correctional Center (BAJCC) residents to create a 

supportive environment that promotes healing, rehabilitation, and personal growth. In 

addition, the units certified K-9’s conduct proactive facility and school safety sweeps, provide 

basic detector dog training for law enforcement agencies throughout Virginia and participate in 

community outreach events and educational demonstrations.  

 

The Facility Intelligence Team supports efforts to collect, evaluate, and disseminate intelligence 

relevant to youth activities within BAJCC. This includes threat detection, gang identification, 

contraband control, and facility safety.  

 

The Criminal Investigations and Intervention Services Team assists with criminal investigation 

requests with special agents assigned to DJJ regions across the Commonwealth. Regional special 

agents partner with agencies to provide education and training on gang identification. They 

attend community events to get a better understanding of the community’s needs and identify 

youth and family support groups that may provide mentorship to youth from those areas. 

 

Recent external partnerships include the faith-based services that mobilize churches, volunteers, 

and community organizations to provide holistic support for court-involved youth and their 
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families through mentorship, resource alignment, and skill-building. The Criminal 

Investigations and Intervention Services Unit also collaborates with the National Organization 

of Black Law Enforcement Executives- Central Va. Chapter to provide external educational 

opportunities for eligible residents at BAJCC and help provide mentor support upon reentry.  

 

Additional partnerships are in the works.  

 

“If we want safer communities tomorrow, we have to intervene with our kids today,” said DJJ 

Chief of the Criminal Investigations and Intervention Services Unit Brian E. Russell.  

“Juvenile justice cannot just be a place where cases are processed. It has to be a system where 

lives are redirected. Every missed intervention becomes tomorrow’s investigation.” 
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