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Expenditures

DJJ Operating Expenditures, FY 2015*
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* JCC expenditures include facilities that do not house residents (Barrett JCC, Hanover JCC, Natural Bridge JCC, and VPSTC).
* CPP and detention re-entry expenditures are included under “CSUs and Halfway Houses.”

 » DJJ expended a total of $198,642,588.
 » 97.8% ($194,245,649) was General Fund Expenditures, and 2.2% ($4,396,939) was Non-General Fund Expendi-
tures. 

 » Transfer payments to localities for VJCCCA, JDCs, and locally-operated CSUs accounted for 23.4% ($46,454,396)
of all expenditures.
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JCC Expenditures (Dollars), FY 2015*
Beaumont Bon Air RDC Total

Administration 2,220,277 2,001,185 580,878 4,802,340
Classification N/A N/A 735,386 735,386
Food Services 1,837,611 1,484,113 389,448 3,711,172
Juvenile  Supervision 14,293,564 12,524,345 3,766,362 30,584,271
Maintenance 2,387,291 1,740,452 561,859 4,689,602
Medical Services 3,367,829 3,300,944 557,964 7,226,737
Treatment 3,027,253 2,536,748 333,028 5,897,029

Total for Division of Operations 27,133,825 23,587,787 6,924,925 57,646,537

Career & Technical Education 723,320 653,948 127,752 1,505,020
Instructional Leadership & Support 807,810 667,096 315,413 1,790,319
Youth Instructional Services 3,663,002 3,617,588                934,324 8,214,914

Total for Division of Education 5,194,132 4,938,632 1,377,489 11,510,253
Total JCC Expenditures 32,327,957 28,526,419 8,302,414 69,156,790

Division of Operations

Division of Education

* All JCC-related expenses are included. Expenditures for facilities that do not house juveniles (Barrett JCC, Hanover JCC, Natural Bridge JCC,
and VPSTC), halfway houses, CPPs, and detention re-entry are excluded.

* Expenditures for the Oak Ridge Program are included under Beaumont JCC.
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Direct Care Per Capita Cost, FY 2015*
Expenditures ADP Per Capita

All Direct Care $72,544,881 509 $142,491
JCC: Division of Operations $57,646,537 467 $123,546
JCC: Division of Education $11,510,253 467 $24,668
CPPs $3,159,483 36 $87,650
Detention Re-Entry $228,608 6 $35,312

* All direct care-related expenses are included. Expenditures for facilities that do not house residents (Barrett JCC, Hanover JCC, Natural 
Bridge JCC, and VPSTC) are excluded.

* Data are not comparable to FY 2011-2013 reports due to changes in methodology. Reports from FY 2011 through FY 2013 calculated cost per 
capacity (i.e., per bed); other reports calculate cost per capita (i.e., per juvenile).

* Decimal values of ADPs are used in per capita calculations. Therefore, dividing the expenditures by the rounded ADP presented in the table 
will not equal the exact per capita cost. 

* Between June 10, 2015, and July 15, 2015, some juveniles admitted to direct care were evaluated in Chesterfield, James River, and Richmond 
JDCs. This population (ADP of less than one) is included in the JCC ADP above; therefore, the JCC ADP will not match the value presented 
in other sections of the DRG where this population was not included.



Sta�ng
Direct Care Sta�ng (Filled Positions) as of June 30, 2015*

Job Title Beaumont Bon Air Oak Ridge 
Program Total

Superintendent 1 1 N/A 2
Assistant Superintendent 1 0 N/A 1
Administrative/Other Staff 10 8 N/A 18
BSU Staff 14 22 N/A 36
Counselor/Counselor Supervisor 10 11 N/A 21
Food Service Staff 19 16 N/A 35
Health Services Staff 14 18 N/A 32
Maintenance Staff 13 13 N/A 26
Correctional Model

Major 1 0 N/A 1
Captain 3 3 N/A 6
Lieutenant 8 4 N/A 12
Sergeant 8 9 N/A 17
JCO/JCO Senior 145 139 N/A 284

CTM
Operations Manager 1 1 N/A 2
Community Manager 2 2 N/A 4
Security Manager 0 0 N/A 0
Community Coordinator 8 8 N/A 16
Security Coordinator 0 0 N/A 0
Resident Specialist I/II 64 66 N/A 130
Recreation Specialist 2 1 N/A 3
Security Specialist 0 0 N/A 0

Total Filled Operations Positions 324 322 N/A 646

Principal 1 1 0 2
Assistant Principal 1 2 1 4
Instructor 19 31 9 59
Instructional Assistant 4 7 2 13
School Counselor 1 2 1 4
Administrative/Other Staff 3 4 0 7

Total Filled Education Positions 29 47 13 89
Total Filled Direct Care Positions 353 369 13 735

Division of Operations

Division of Education

* Division of Operations staff for the Oak Ridge Program are included under Beaumont JCC.
* Central Office staff, including 15 CAP Unit staff and 30 Resident Specialist Trainees, are not included. Contracted services are not included.
* Administrative/Other Staff under the Division of Operations include behavior management and support technicians, institutional safety 

officers, office services and administrative assistants, program coordinators, secretaries, treatment program supervisors, and volunteer coor-
dinators. 

* Administrative/Other Staff under the Division of Education include compliance specialists, library assistants, office managers, and program 
support technicians.

 » With the transformation of the JCCs from a Correctional Model to the CTM, security staff positions were changed
from Correctional Model titles and roles (e.g., Major, Sergeant, JCO) to CTM titles and roles (e.g., Community 
Manager, Resident Specialist) to reflect the change in responsibilities. (See page 36 for CTM program details.)

 » 38.6% of filled direct care positions were JCOs or JCO Seniors, and 17.7% of filled direct care positions were 
Resident Specialists I or II.
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CSU Sta�ng (Filled Positions) as of June 30, 2015*
CSU  Director Supervisor/ 

Manager PO/PO Senior Administrative/
Other Staff Total

1 1 4 16 5 26
2 1 5 20 5 31

2A 1 1 5 2 9
3 1 2 12 5 20
4 0 7 31 9 47
5 1 2 9 3 15
6 1 2 8 4 15
7 1 5 24 8 38
8 1 3 15 4 23
9 1 3 13 6.5 23.5

10 1 2 10 4.5 17.5
11 1 2 11 3 17
12 1 3 20 6 30
13 1 7 21 7 36
14 1 5 24 4 34
15 1 6 21 6 34
16 1 4 14 5.5 24.5
18 1 3 9 5 18

20L 1 2 6 2 11
20W 1 1 2 1 5

21 1 2 11 3 17
22 0 1 13 6 20
23 1 1 6 2 10

23A 1 2 9.5 4 16.5
24 1 3 16 5 25
25 1 1 11 5 18
26 1 3 9 5 18
27 1 3 12 4 20
28 1 2 9 4 16
29 1 2 10 6.5 19.5
30 1 2 10 3 16
31 1 6 23.75 4 34.75

Total Filled Positions 30 97 431.25 147 705.25
* CSUs 17 and 19 are not included because they are locally funded.
* Central Office staff are not included.
* Administrative/Other Staff include fiscal technicians, office services staff, program support technicians, and secretaries. One psychologist 

from CSU 29 and one psychologist from CSU 31 are also included in Administrative/Other Staff. 

 » 61.1% of filled positions in the CSUs were POs and PO Seniors (intake, probation, and parole).
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