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Goal 4: Implement Data
Analysis Systems
The fourth goal of
our Education Strategic
Director’s
Plan is to establish and
Message
implement data analysis
Dr. Lisa Floyd
systems. The Division of
Education implemented
many processes regarding
input, collection, review, and analysis of data for both the
building level and central office use.
Our Weekly Education Report (WER) includes
information that guides inter-departmental discussions
and impacts the educational process. We know that having
skilled teachers in classrooms is imperative to student
learning. We know that student engagement in lessons
equates to improved learning. The WER captures the daily
count of students in alternative settings and identifies the
number of general and special education staff assigned to
deliver services to the youth who are not in classrooms.
The WER identifies critical information like teaching staff
that are absent. Unlike a traditional high school with a
resource pool for substitute teachers, we are required to use
(See “Goal 4,” page 2)
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Strategic Plan Goals

Commit to Recruitment, Retention, and Evaluation of Quality Staff
Provide Quality Instructional Practices
Develop/Maintain Effective Communication Among Stakeholders
Establish and Implement Data Analysis Systems
Ensure Compliance in Educational Programs

Above: Beaumont JCC retirees, back row, from left:
Nathan Penick, Eugene Taylor, Casandra Sullivan.
From row, from left: Antoinette Brown, Angela
Bolling. Right: LaDell Rollins, Central Office.

3 Weeks As Assistant Principal
Adds Perspective, Appreciation

By William Mastine
At my age, I should have known better than to think
that riding slowly off into the sunset was really going to
happen.
I have always said that two phone calls changed the
course of my entire life. That’s a long story, too long to tell
here. It’s a good one, though, especially if you believe in
karma. Ask me sometime. But three weeks ago, I was a
special education teacher at Beaumont, where I had been
for almost 10 years. With the student population declining,
the most tumultuous years seemed to be behind me, and
I was enjoying a somewhat comfortable existence while
winding down the days until my retirement on June 9.
Then comes a phone call. Not one of the two mentioned
above, but a third one. It’s Dr. Floyd’s office. They want to
know if I would like to be an assistant principal at Bon Air
until I retire. Of course, such a momentous metamorphosis
must be appropriately considered. Therefore, I entered
extensive negotiations with the only party who really
matters: My wife Jody. After an extensive discussion my
position was simple: If you want one of your elder statesmen
to attend 37 different meetings a week when the statesman
in question really dislikes meetings, it would take a lot.

(See “Mastine,” page 2)

By William Mastine
How do you get to Beaumont JCC from Libya?
In the case of our instructor T. Michael Hackett, it was a circuitous route with his military family, as well as his own service with
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Goal 4
available internal staff. The WER also includes the number of
instructional observations building administrators conduct
and on which days. The goal is to provide immediate
feedback to teachers for improved teaching and learning.
The WER tracks daily student movement to determine the
instructional time students lose to help limit the time lost
between periods. This information is analyzed by quarter
to note improvements or areas of concern. Staff and student
library use is documented, as well as post-secondary course
participation and teacher and support staff hiring updates.
The Division of Education provides educational services
to all students, including those in alternative settings, due
to institutional sanctions or safety concerns. The Education
Leadership Team (ELT) adjusted the Master Schedule to
ensure that for every block at least one instructional assistant
or general education teacher, and a special education teacher
is available to work with students in alternative settings.
Teachers collect assignments, class notes, and assessments
from each student’s classes and meet with students to
discuss the content and materials. Teachers assigned to the
alternative settings monitor educational services through a
spreadsheet submitted to central office. The information is
monitored longitudinally and reviewed by central office to
ensure full compliance.

EDUTOPICS

Another data point is the grade verification report
generated at the end of each of the four marking periods to
examine the distribution of grades by teachers, by content
area, and by campus. The Education Leadership Team
analyzes grade distribution data to ensure consistency
across content area, to identify professional development
initiatives, and to compare classroom instruction with
formative and summative assessment results.
Standards of Learning (SOL) and formative
assessment results are analyzed at the end of each testing
cycle to identify student proficiency and progress, teacher
effectiveness, areas of improvement, and potential
instructional strategies. Data analysis includes a review of
information specific to each teacher, content area, campus,
and student demographic. Due to the unique needs of
students with disabilities and English Language Learners,
analysis also includes information by disability and English
proficiency.
Establishing practices and systems to gather and review
data has been a significant undertaking for the Division of
Education. Using the data to make informed decisions is an
ongoing process. Our goal is to be transparent by sharing
the information we have and to improve our practice
through our collaborative efforts with all stakeholders.
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