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Transformation Beginning at JCCs

Bon Air and Beaumont work towards

implementing the Community

Treatment Model

On January 20th, Director Block officially
announced that, with assistance from the Annie E. Casey
Foundation and the Missouri Youth Services Institute,
DJJ’s Juvenile Correctional Centers would be transforming
from the current Correctional Care Model to a Community
Treatment Model. The announcement consisted of a 15
minute video message from Director Block followed by a
question and answer session with Operations, JCC and
Human Resources administrators.

In his message, as in many of his emails, Director
Block emphasized that this transformation would be a
thoughtful and deliberate process. The complete shift
will take several years and will be an ongoing process
of improving services. The department will start slowly,
converting one unit at a time. This new model consists of
a more therapeutic and rehabilitative approach to housing
incarcerated youth and will allow for our staff to have more
opportunities to truly make a difference in the lives of our
residents.

Due to this shift in approach, new positions with a
focus on the therapeutic model have been created. The titles
for the new positions are Residential Community Manager,
Residential Community Coordinator, Resident Specialist
IT and Resident Specialist I. DJ] employees have received
job descriptions for the new positions and may apply for
all positions they are qualified for. The Human Resources
team has been available to assist employees through training
sessions, distributed handouts, and posted flyers/posters
in the facilities with information about the new positions
and the recruitment process. The Human Resources team is
committed to ensuring that employees are informed about
opportunities and receive assistance wherever needed.

DJ]J greatly appreciates the patience and dedication
of our staff as we work through this transformation. We will
keep you updated as our facilities move through the process.
If you have questions please contact Central Office HR at
804-371-0700.

Bon Air staff listen as the Director’s video message plays. The message
explained the upcoming process of transforming to the Community
Treatment Model within our facilities.

Bon Air and Beaumont Human Resources
staff have been on hand to assist employees
with applications to answer any questions
that institutional staff have. HR staff have
also prepared and distributed to employees
“Frequently Asked Questions” handouts.




Governor Terry McAuliffe, along
with several members of his staff,
had the opportunity to visit Bon
Air Juvenile Correctional Center
on January 30. He spent much of
his time at the facility talking with
residents about their experiences
and with Bon Air staff about
some of the challenges they face
working within our facilities.

Governor McAuliffe Visits Bon Air Juvenile
Correctional Center

On January 30, 2015, DJJ had the honor of hosting
Governor McAuliffe and members of his staff at the Bon Air
Juvenile Correctional Center. As the first governor in several
years to visit a Juvenile Correctional center, McAuliffe had
the opportunity to speak with members of the Bon Air staff
as well as with many of the residents. He visited several
classrooms and was able to learn more about the education
system within our facilities and see many of our teachers and
residents in their learning environment. He also spent time
on a sex offender unit, the Dialectical Behavioral Therapy
unit, and on a community model pilot unit observing the
environment in which we house and treat our residents.

The purpose of this visit was to show the Governor and his
staft the conditions in which we are working within our
JCCs and share with them the importance of moving to the
Community Model. During the visit, both our staff and our
residents represented DJJ in a very positive manner. They
were able to convey not only the challenges we face within
our facilities but the good work we are doing in the face of
those challenges. Thank you to all those who made this visit
possible, especially Bon Air security and non-security staff
who worked diligently to ensure the Governor’s visit was
both positive and productive.




The Road

Over the last several months DJJ’s own
quilting instructor, Roy Mitchell, has
been traveling around the country
sharing the quilts that Beaumont
residents have made wunder his
guidance. The “We are Somebody”
show started in 2014 and will continue
over the next year starting with a 2
month showing in California and
then exhibiting in 11 additional states
including North Carolina, South
Carolina, D.C.. 'The quilts, along with
testimonials from the students, share
the stories of many of our residents.
They are examples of the struggles
and successes that have been faced by
many of our youth and they speak to
the incredible job that Mr. Mitchell
has done working with these kids.

In order to participate in this
class the students are required to meet
a strict set of behavioral guidelines.
Once they meet those Mitchell works
hard to enstill in them a sense of pride

On February 3, Roy Mitchell
and his quilting class hosted a
Quilt Show for DJ] staff. Each
attendee was escorted around
the show by a resident who
descripedt the pieces to
them. Residents were very
knowledgeable of the artwork

and had great stories to share. ;
Roy Mitchell disusses the quilt show with an

artist participating.

..Mr. Mitchell has

in not only their finished product
but in the process of getting there.

One member of Mitchell’s class
wrote, “Mr. Roy Mitchell’s quilting
class has improved my character
and outlook on art..Negativity only
produces errors and negative work.
Patience and efficiency have been

taught us
numerous ways to overcome these
obstacles and regain the confidence
needed to meet our goals.In the
quilting industry the form of art is
different in material, but overall can be
used to tell the same stories. People with
the eye for color, a creative mind, and a

world. Therefore, I'm proud to say I'm
a quilter, a young Black Male Quilter to
be specific”

Mitchell has been teaching the class
for 2 years now and currently has 12
students participating in the class. He
has a growing waiting list for the next
session.

aded to my characteristics as well.

captivating design could astonish the

On Feb. 3, CSU 13 participated in a
team building activity at Feedmore
Community Kitchen in Richmond.
Everyday Feedmore prepares meals for
over 4000 people in the Richmond Metro
area. They depend on volunteers, like
those from CSU 13, to make this happen.
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From left: Kim Russo, Shanna Price,
Joanie Rockette-Webb, Charles Durban,
Detrina Crawley,Jonathan Hock, Jerry
Lineberry, Dante Evans, Camilita Hayes,
Heather Kahl-Moreno, Cori Ford,
Courtney Brown, Deidre Davis, Vanessa
Grooms



DJJ NEWS BRIEFS

Greg Cyphers |
was a 40 year | |
employee and his ||
dedication and |
commitment will
be greatly missed
at DJJ.

CyphersRetires From
CSU 29 After 40-Year

Career

DORSEL GREGORY (GREG)
CYPHERS retired from the Department
of Juvenile Justice’s 29th District Court
Service Unit on December 1, 2014. He
started his career almost 40 years ago on
February 1, 1975 as a Probation Officer
in the 29th CSU’s Dickenson County
office. Upon his retirement he was a
Probation Officer Senior. A man of great
faith, Greg is a pastor of Hamilton Chapel
near Pound, Virginia. Greg shares his life
with his wife of 43 years, his son, Russell;
daughter-in-law, Vanessa and grandsons,
Braxton and Moses. In addition to
spending time with his family and church,
Greg will be in the great outdoors, fishing
and hunting.

Members

Dana G. Schrad ,the Executive Director
for the Virginia Association of Chiefs of
Police in Henrico, Virginia, was appointed
December 2014.

Tyren Frazier, the Executive Director
for Higher Achievement in Richmond,
Virginia, was appointed December 2014.

DJ] Welcomes New Board

“Many of our youthtul offenders have grown-up during my work-life and
they have confirmed that their good life-changing decisions were guided
by our work, influence, programs and/or money... I know we are making
a positive difference and I will forever commit my life to continuing this
work in, and for, our community attempting to address the current issues
of the day”

-Clarence McGill

The Face of IREAP Retires

Clarence McGill retired from the Department of
Juvenile Justice on February 1st, 2015. His career with the
Department started over 25 years ago as a Classification
and Compensation Supervisor in Human Resources and
concluded in the Institutional Operations Unit. Over his
lengthy career with DJJ he was involved in many aspects of
DJJ. Most recently Mr. McGill was intergral in bringing back
the Inter/Intra Recreational and Extra Curricular Activities
Program last year. He was also a critical part of the JROTC
program, Youth Industries, and the Work Release Programs,
as well as many other rehabilitation oriented programs
within our facilities. He dedicated much of his career to
working with committed youth and helping those in need.
He recently refered to his time at DJ]J as a “spiritual journey”.

“.This has been a rewarding experience’, he
said in his farewell email. “Many opportunities were
presented to work with committed professionals, help
downtrodden youth, and to share my talents to impove lives”.

DJJ will miss his innovative ideas and thoughtful ways of
engaging both youth and colleagues. DJ] is grateful for the time
and commitment Mr. McGill gave to the agency. We were lucky
to have the opportunity to work with him over the last 25 years
and we would like to wish him the best of luck in his retirement.
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NEWS BRIERF'S (cont,)
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JCO Academy Graduates December 16, 2014

8| Decembers graduates had the pleasure of having The Honorable Brian Moran, Secretary of Public S:}fety and

Homeland Sgecurity, as the keynote speaker at their graduation. Secretary Moran commended the graduates for
their hard work and thanke(j/ the families for the sacrifices they have made so that these graduates could make
it this far. This day marks their transition to facility employees and the next step in their employment with D]J.

Upcoming Training Dates:

Essential Skills for Supervisors:
Session II
Week 1 March 9-13
Week 2 March 30-April 3
Session III
Week 1 April 27-May 1
Week 2 May 18-22

Essential Skills for Caseworkers: In early December a team from Capital Outlay found two Christian

eMarch 16-20 burial markers lying in the woods behind what used to be Barrett
Juvenile Correctional Center. These graves were not identified but they

eMay 11-15 are believed to be residents who passed away and were buried during
oJuly 20-24 Janine Porter Barrett’s tenure at the facility. A volunteer caretaker
Y directed Robert Wilburn and his team to where these grave markers

could be found. The team placed the crosses upright where they were
found and took the above photograph.

For additional dates please visit our website ) R e
djj.virginia.gov/AdminPages/Training Forms.aspx we can work hard at preserving them”
-Robert Wilburn, Director of Capital Outlay




Sz Welcome To the DJJ Team, New Employees! &=

Mike Mackey

Mike Mackey is the new Director
of the 18th District Court Service Unit
(Alexandria). He became a Community-
Based Probation Officer in Alexandria in
1997, providing intensive supervision to
court-involved delinquents and status-
offenders, prevention services to at-
risk children and residents, and cultural and educational
programming for the community. In 2001, Mr. Mackey
became a Senior Probation Officer, where he maintained a
caseload of high-risk juveniles and chaired the Court Service
Unit Family Assessment and Planning Team, appraising
services offered to children and families. Mike became the
City of Alexandrias Gang Prevention and Intervention
Coordinator in 2005. He is a founding member of the
Alexandria Mentoring Partnership and is a member of the
Northern Virginia Regional Gang Task Force and Northern
Virginia Regional Human Trafficking Task Force. It is with
great pleasure that we welcome him to DJJ.

Dr. William Royal

Dr. William Royal is the new principal
at Yvonne B. Miller High School’s Beaumont
Campus. Dr. Royal comes to DJJ with a
background in educational leadership
and school improvement. Throughout his
career in education he has worked with
boarding schools across the south east and
internationally, focusing on growth and student development.
Dr. Royal is excited to begin his work here at DJJ and is
invested in the educational development of our residents.
In his free time, Dr. Royal is an avid traveler and soccer fan,
having refereed at the collegiate level for 20 years, and enjoys
spending time with his wife and two grown sons.

Mateo Dakota, Probation Officer, CSU 23A-Roanoke
Shawne Alston, Part time Video Intake worker CSU 9-King William

Mateo Dakota Cobeau and Chief Judge, Leisa Caiffone,
during Cobeau’s swearing in on January 12, 2015.

Promotions
Chip Montgomery

Chip Montgomery has been promoted
to Probation Supervisor with the 13th
District Court Service Unit - Richmond.
He had been a Senior Probation Officer
with the 13th CSU since 2002. Chip started
his career at the Department of Juvenile
Justice’s Reception and Diagnostic Center
as a Cottage Supervisor. Chip has served as a DJJ Adjunct
Trainer, serves on Richmond’s Juvenile Detention Alternatives
Initiative (JDAI) Executive Committee, and leads weekly
meetings of the Detention Review Committee.

John Zamora

John Zamora was promoted to
Probation Supervisor with the 2nd District
Court Service Unit - Virginia Beach.
Previously he was a Senior Probation
Officer and a Probation Officer with the
4th District Court Service Unit in Norfolk.
In his role as a PO, John specialized in the
community supervision of juvenile sex offenders and has
conducted trainings on the Clinical Supervision of Juvenile
Sex Offenders, Collaborative Supervision, Sexual Abuse
Prevention, and Gang Awareness/Prevention.

Tiawana Matthews

Tiawana Matthews has been promoted
to Intake Supervisor with the 13th
District Court Service Unit - Richmond.
She had been Acting Intake Supervisor
since November 2012. Prior to that time
Tiawana had served as Senior Intake
Officer since March 2010. Prior to that she
served as an Intake Officer. Tiawana serves on Richmond’s
Juvenile Detention Alternatives Initiative (JDAI) Executive
Committee and takes the lead with ensuring case processing.

Theresa McBride

THERESA MCBRIDE has been promoted
to Deputy Director of the 4th District
Court Service Unit-Norfolk. She had
been a Parole Supervisor with the Court
Service Unit since 2007. Theresa has
more than 31 years experience in state
and local government. Theresa serves
on the Norfolk Reentry Council including serving as
Chair of the Juvenile Re-entry Sub-committee. She is
currently serving on the DJJ Internal Reentry Task Force.
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