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A message from DJJ Director Valerie Boykin

Over the last two years we have spoken 
increasingly of the importance of treating 
everyone – whether it is our own employees or the 
children and families we serve – fairly.  Indeed, 
one of our four guiding principles – Fairness – 
speaks directly to this need and priority.

This is one of the main reasons we formed the 
DJJ Equity Workgroup, which has been meeting 
since April. The executive team and I believe 
this workgroup, and the work they will do, is the 
next important step in our agency’s commitment 
to ensuring everyone is treated fairly and given 
the tools they need to be successful.

There are no simple solutions to the issues 
related to racial and ethnic disparity, so this 
effort will be ongoing for the foreseeable future.

The workgroup has developed a training 
module to introduce the change in the race and 
ethnicity fields of BADGE, which you learned 
about just within the last couple of weeks. 
This training has been provided at Legislative 
Update sessions and Confidentiality training. 
The BADGE change will help the agency collect 
and improve data from which to make better 
decisions aimed at reducing racial and ethnic 
disparities. 

In the coming months, you will see messages 
from the workgroup that provide educational 
material aimed at improving the agency’s 
cultural knowledge. Please read and consider the 
information. As we become comfortable with the 
topics, we will have open, safe and constructive 
conversations within our worksites. 

The conversations necessary to do this work 
are often difficult, but require all of us to be 

Equity Workgroup’s
Goal: Fairness

The Equity Workgroup met recently to strengthen 
bonds and to participate in an exercise on “privilege.” 
Leader Jerri Smith, above, provided teams with 
different amounts of “money” and a list of priorities. 
Each team had to decide which priorities were most 
important, given the amount of money they had.  
Below, Felix Romero asks, “Is this all we get?”
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DJJ Equity Workgroup Members

brave and open to the experiences and 
perspectives of others. While we have 
had some initial conversations, both at 
state conferences and on a local level, we 
need to continue to do more.

I am pleased to introduce the members 
of the workgroup as listed below. Feel free 
to direct your questions and comments 
to the members of the workgroup that 
represent your area of the agency or 
directly to the e-mail address that has 
been established for the workgroup: 
equity@djj.virginia.gov.

n Work collaboratively throughout DJJ to 
establish an understanding of racial and ethnic 
equity and inclusion principles.
n Develop practices and procedures to embed 

equity and inclusion into DJJ’s culture and daily 
practice with staff, youth, and families.  
n Work diligently to identify and eliminate 

practices that contribute to racial and ethnic 
disparities, while promoting equity and inclusion 
for all staff, youth, and families.

Equity Workgroup’s Mission


