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All it took was some curiosity 
and a stray watermelon seed. 

As part of DJJ’s ongoing effort 
to teach its residents about the 
benefits of a healthy lifestyle, DJJ 
Therapist Sasha Baier adapted 
the federal health program 
“Bodyworks” to talk with residents 
of Bon Air’s Unit 54 about why 
fresh fruits and vegetables are so 
beneficial to a healthy diet, as well 
as the importance of nutrition, 
exercise, and mental/spiritual 
well-being. Soon thereafter, one of 
the residents found a watermelon 
seed. Thinking back on what 
he had learned, the resident 
wondered what would happen if 
he planted it. The unit decided to 
do so in a small garden patch just 
outside the unit. The resident also 
planted a number of herbs and 
regularly maintained the garden. 
The residents were intrigued to 
see the watermelon and herbs 
growing.

A year later in the Spring 
of 2019, Baier and Counselor 
Ricky Weeks suggested that the 
unit start a garden club, an idea 
met with great enthusiasm. The 
staff prepared a scheduled list 
of responsibilities and chores to 

All aboard!   
The plane has 
landed and we’re 
now traveling 
by train. We are 

grateful to each of our passengers 
that you have decided to continue 
this ride with us. It has been 
a rewarding and interesting 
journey so far. This train will 
move steadily ahead to reach 
our predetermined destination of 
safety, connection, purpose, and 
fairness. Please keep your seat 

It Started With A Seed Of Curiosity
Unit 54 Garden
Flourishes Under
Residents’ Care

belt fastened as we will continue 
to travel at a very high rate of 
speed, but this promises to be a 
comfortable transition so enjoy 
the journey. It is with gratitude, 
respect and great admiration that 
each of you are passengers on this 
journey, and it would not be the 
same without you. We appreciate 
you for everything that you have 
done and will continue to do to 
make DJJ a great place to work 
and that the services we provide 

 (See “Garden,” page 2)
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Above: Counselor Ricky Weeks and Therapist Sasha Baier display the harvest. Below: Garden Club members plant seedlings.

club members to ensure the garden was tended to 
properly. They started by planting seeds in small 
cups in their “greenhouse” -- the laundry room. Club 
leaders regularly monitored the growth of the seeds. 
With the help of Bon Air’s landscaping crew which 
helped till the garden patch, in April the residents 
planted their cultivated seeds in the garden. DJJ 
provided the club with plastic garden tools, watering 
cans, seeds, and dirt.

Unit 54’s garden has flourished. Residents 
have been enjoying the harvest which has included 
tomatoes, cucumbers, strawberries, yellow squash, 
cilantro, mint, arugula, and mustard greens. They 
also are growing sunflowers, zinnias, watermelons, 
and cantaloupe. “Not only has this turned out to be 
a really fun project, but it has taught our residents 
so many valuable things,” Baier says. “Residents 
who may never have gardened in their lives have 
seen for themselves the growing process from start 

to finish; they have learned to take responsibility 
for seeing a project through to its completion; they 
have discovered a way to provide for themselves and 
their families; and they are enjoying the fruits – and 
vegetables – of their own labors.”

Garden (Continued from page 1)

From left: Watermelon and cantaloupe; Unit 54’s Garden Club; a rabbit deterrent residents named “Sparky.”
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Dance With Purpose

Bon Air Juvenile Correctional 
Center residents and staff recently 
enjoyed their first-ever “Old School 
vs. New School Dance” in which 
residents were able to express 
themselves through dancing, 
line-dancing, creative group dance 
challenges, and karaoke. Bon Air 
Superintendent Russell Jennings 
planned the event to promote 
healthy interactions between 
staff and residents and to provide 
residents with an opportunity 
to have positive fellowship with 
their peers. This initiative was 
the result of cross-collaboration 
between all department heads. 
Residents attending the dance 
earned the opportunity by meeting 
institutional behavior criteria, 
and are often tasked themselves 
with mentoring peers in their 
communities. The various dances 
focused on group participation, 
collaboration, patience, and 
teamwork.
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The recent Bon Air Volunteer 
Appreciation Banquet, “Every 
Moment Makes A Difference,” was 
a special evening for volunteers, 
staff and residents with about 
150 attending. The volunteers 
represented many churches, 
organizations and colleges who 
come regularly to the facility as 
well as mentors and tutors who 
visit residents.  

The highlight of the evening 
was a performance by the newly-
formed Bon Air Gospel Choir, “The 
Voices of Jubilee,” led by Makita 
McCreary and accompanied by 
Stephen Roach, both volunteers.
Volunteer Coordinator Beverly 
Tackett thanked Bon Air 
Presbyterian Church and 
River Road Baptist Church for 
sponsoring the choir.

Keynote speaker Joyce 
Holmon, Deputy Director of 
Residential Services, thanked the 
volunteers for their commitment 
and dedication. DJJ Director 
Valerie Boykin, Bon Air 
Superintendent Russell Jennings 
and the administrative staff 
presented Ms. Tackett with a 
plaque and a gift thanking her for 
her hard work.  

Mrs. Tackett then presented 
certificates and gifts to the 
volunteers followed by the annual 
volunteer training conducted by 
by Lisa Rioux and Ms. Tackett.

The Face(s) Of Volunteerism

Volunteer Coordinator Beverly Tackett, center, receives a plaque and a gift from Bon 
Air administrative staff in appreciation of her ongoing good work with volunteers.
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On Your Mark, Get Set ...

... And the 5K Race Was a GO!
Bon Air recently held a 5K race in which 30 Bon Air 

residents participated. The residents demonstrated 
their commitment to the race by participating in 
two practices per week in the weeks leading up to 
the race. Secretary of Public Safety and Homeland 
Security Brian Moran was on hand to serve as the 
official starter. The winning time was 24:52.

The idea for the race was conceived by Bon Air 
Recreational Specialist Moses Haule with significant 
support from DJJ Legislative & Regulatory Affairs 
Manager James Towey, himself a competitive long-
distance runner. “Ever since I joined DJJ two years 
ago, I had been thinking of forming a running 
team that would have structured practices and get 
to the level where they can compete against local 
high schools in cross country and, for a select few, 
participate in some community races,” Towey says. 
“The purpose for those residents interested in joining 
the team is to provide them with a hobby that will 
replace bad habits with a positive, healthy habit. And 
I believe that any sport teaches valuable life skills 
that can’t be taught in a classroom, including how to 
win and lose gracefully, persevering through losses 
until you succeed, patience and strategic planning.”

Towey and Haule had support from many staff 
members at Bon Air to ensure a successful event, 
starting with Bon Air Superintendent Russell 
Jennings who fully endorsed the idea, along with 
Assistant Superintendent LaKeisha Henry who 

involved maintenance, food services, medical and 
security staff. Recreation Specialists William 
Freeman and Cortez Smith served as coaches.

Towey hopes more frequent 5K races are in Bon 
Air’s future. “We are looking forward to forming 
a team that demonstrates great commitment to 
learning the sport of cross country and track and 
whose members are willing to endure the more 
strenuous practices necessary to eventually compete 
with, and beat, local high schools,” Towey says.

DJJ Legislative and Regulatory Affairs Manager James Towey, 
center, was the race organizer with Recreational Specialists 
William Freeman, left, and Cortez Smith serving as coaches. 
Towey says he hopes 5K races can become a regularly occurring 
activity at Bon Air.
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Shaun Parker

Shaun Parker Named Residential Program Manager
Shaun Parker, who first joined 

DJJ in 2006 as a correctional institution 
rehabilitation counselor and brings 
a wealth of experience with youth 
treatment programs as well as an 
athletic coach, has been named DJJ’s 
new Residential Program Manager.  

Parker graduated from Hampton 
University (HU) with a bachelor’s 
degree in physical education and 
recreation.  After graduating from HU, 
he taught health and physical education 
at Newport News Juvenile Detention for 
two years, after which he landed several 
progressive leadership jobs coaching at 
the collegiate level. Shaun coached 11 years of college 
football. During his coaching career he served as 
the special teams coordinator, assistant recruiting 
coordinator, wide receivers/tight ends coach, and 
travel arrangement coordinator. 

After coaching football, he returned to teaching 
as the lead teacher in health and physical education 
and recreation at Denbigh High School in Newport 
News and Norview High School in Norfolk, where 
he also served as head track and field coach for                                             
both male and female track programs. 

When he started with DJJ, he was responsible 
for case management services and teaching for 
success within his assigned living unit. His coaching 
background translated seamlessly into his new role.  
Shaun co-facilitated Dialectical Behavior Therapy 

when the new therapeutic approach 
was introduced at BAJCC. During 
his tenure as a counselor, he received 
several employee recognition awards for 
exemplary performance.  

In 2009, Shaun established, owned, 
and operated a therapeutic after-school 
and day treatment program in the Tri-City 
area. As the CEO he was responsible for 
administrative oversight, daily operations 
and program development. In addition, 
Shaun also owned and operated two other 
successful businesses in the Tidewater 
area for five years. As he advanced at DJJ, 
he decided to focus all of his attention on 

leadership within the Department and discontinued 
operating his other businesses.  

During the transformation to the Community 
Treatment Model, Shaun was promoted to 
Community Coordinator, giving him the opportunity 
to continue to coach, teach, mentor and develop 
a winning team with a winning attitude. As a 
community coordinator he has been a part of a several 
committees/workgroups that assisted in leading the 
transformation. After graduating from the Justice 
Transformation Institute, Shaun was promoted to 
Community Manager at Bon Air where he continued 
to use his coaching skills to build a cohesive, effective 
team. In his off hours, Shaun enjoys working out, 
hunting, fishing, reading, and spending time with 
his children RaShaun and Shaun II. 

Bon Air recently held a cookout for the expansion 
Community Treatment Units to reiterate positive 
behaviors and to allow the residents to have more 
fun engagement with staff.  Following a hamburger 
and hot dog picnic, residents participated in 
the following activities, designed to focus on 

communication, teamwork, and perseverance: Corn 
Hole Toss, Disc Slam, and Blind Balancing Ball Act, 
in which the winning team succeeded in completing 
the assigned task without having the ball drop.  If 
the ball dropped, the team would have to start all 
over again. 

Cookout And Activities Strengthen Bonds Between Residents, Staff
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will have a lasting impact on the 
youth and families. 

It is my hope that, as we 
continue to ask the question “why,” 
we are discovering or rediscovering 
our purpose. Understanding our 
individual and collective “why” 
is quintessential to sustaining 
our success. As you discover or 
rediscover your “why,” I want you to know that at the 
Residential Leadership level we are working to create 
our collective “why” statement for the Residential 
Services division. Friedrich Nietzsche said, “He who 
has a ‘why’ to live for can bear almost any ‘how.’” I 
believe the fact that most of us in Residential Services 
have been able to survive the challenges and growing 
pains of transformation is strongly related to the fact 
that the core principles behind transformation align 
with our individual purpose. 

I encourage you with a quote from Roy T. Bennett: 
“Be brave enough to live the life of your dreams 
according to your vision and purpose instead of the 
expectations and opinions of others.” It is my hope 
that we can all live the lives of our dreams together 
as we continue to work toward a better Residential 
Services and DJJ.

Bon Air’s Student Government 
Association recently held a mayors’ 
summit to not only welcome the 
five new mayors who were elected 
to represent their units, but to 
take stock of progress the SGA has 
made since its inception, talk about 
what’s working and what could be 
improved, and make plans for the 
future.  

SGA Welcomes Five New Mayors

The Association’s president, the 
last remaining “founding father” of 
the SGA, welcomed the group and 
led them through a PowerPoint 
presentation that highlighted the 
SGA’s history and accomplishments.  
SGA advisor Franklin Wilkes 
said the meeting was extremely 
constructive, and that the SGA is 
ready for the upcoming school year.

Garden (Continued from page 1)

Welcome New Employees
Dianna Banks, HR Assistant, HR
Anthony Bruce, Community Coordinator,
      Operations
Judy Del Bene, Food Service Worker, Operations
Christine Guise, English Teacher, Education
Kara Hartman, Behavioral Specialist, Education
Candice Holmes, Accounting Technician, Business
      Office
Leroy Hughes, Music Instructor, Education
Faye Jackson, Registered Nurse, Medical
Akliah Livingston, RSI, Operations
Karl Marshall, Recreation Specialist, Operations
George McGlone, Research Assistant, BSU
Martina Meekins, Community Coordinator,
      Operations
Pinar Mohialdeen, Academic Teacher, Education
Caitlin Racchi, Therapist, BSU
Vanity Rivera, Rehabilitation Counselor, 
      CAP Unit
Taniqua Shepperson, Alternative Placement 
      PREA Manager, HR
Erica Singleton, Licensed Practical Nurse, Medical
Tybias Whitehead, Recruitment Coordinator, HR
Victoria Wynn, Licensed Practical Nurse, Medical


